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Joint Venture - 6usHec mexxay
COLMANTHO U3K/IIOYEHU XOpa U
HEeNpPaBUTENCTBEHMU
OpraHmM3aynm - e NPOEKT No
Epa3bm+, KOUTO MMa 3a Uen aa
n3rpagm no-npuobuiasauy,
busHec cBAT, KaTo AaBa
Bb3MOXHOCT 33 CbTPYAHUYECTBO
MeXX Yy HEMPaBUTENICTBEHM
opraHmsaumm, npeanpuemayn m
X0pa, U3/I0XKEHU Ha PUCK OT

COUMNaIHO BKZTKOYBAHE.

MapTHbopUTe B Joint Venture mmaT 3a 3agada
0a pa3paboTaT:

1. MaTtepmann 3a obydeHune, KOUTO ca
aganTUpaHM ga OTroBapaAT Ha Hy>KauTe Ha
cBeTa Ha GunsHeca, npegnpueMaymnTe,
M3/TOXKEHM Ha PUCK OT U3K/IYBaHe, U
npodecmoHanmnctmtTe ot HIMO

2. OceM npmMepa 3a Ham-0obpun NpakTUKKM Ha
B6uM3HecC NpoekTKn, pbkoBoaeHM ot HIMNO B Lana
EBpona, KouTOo <Cca ce [gokasanu KaTo
MKOHOMMYECKN N COLLMAMTHO >XN3HECMNMOCOOH M
3. TlpaKTuyecko pPbKOBOACTBO 3a 6OU3HecC
MHKyBaTopU (cmeumanHo pa3spaboTeHa
nporpamMa 3a nogrioMaraHe Ha
HoBOBbBeOeEHMA M pacTtexk Ha Maagn
cTapTUypalm ourpmMm) 4pes paboTa c OeBeT
npegnpuemMadum m npencrasmutenm Ha HIMO. INo
TO3M Ha4duWH LWe U3rpagMmMm 6bmsHec Mopoenwu,
nogabp>XaHW OT MPOPECHMOHANTMCTUM OT CBeTa
Ha 6u3Heca

4., MHOonKkaTopK, KOUTO npaBU/IHO Lie
M3MepPBaT COLLMANIHOTO Bb34eNCTBUME U yCrexa
Ha Cb3gageHUTe KoMMnaHmMm
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Joint Venture napTHbOPCTBOTO BK/1OYBA LWECT OpraHu13aumm
cneuuannsnpaHm B obyvyeHme Ha Bb3PaCTHU U TPEHUHTIU 33
XOpa B HEPABHOCTOMHO NosioXeHne. KoHcopunymbT
BK/1KOUBA NAPTHLOPM OT LWeCcT EBponenckn abprKaBu:
Bennkobputanua, Ucnanua, bbarapusa, PymbHua n Utanums.

@\\};\-}; e, COMMUNITY ACTION DACROUM

07_7“& BenmkobputaHus

Community Action Dacorum (CAD) e 6naroTBopuTenHa opraHmsaumsg, KOaTo ocurypsBa Kpbr OT
noakpena Ha MecTHaTa o6LHOCT. KaTo cbBeT 3a 40OpoBONYecKa AeMHOCT Te o6edMHABAT XopaTa, 3a Aa
MOCTUIHAT MoBeye B CBOMUTE OOLLUHOCTM WM Oa nogobpaT KadecTBOTO Ha »umBoT. CAD nogkpenda
006POBONUYECKM OpraHM3aLMm M OBLLECTBEHU MPYMM B PaHHKUTE eTanm Ha TAXHOTO pa3BuTUe, MpeaocTaBs
CbBETU 3a PMHAHCKMpPaHe, MPEeACTaBUTEICTBO M YCyra 3a 3anjaTu, 3a Ja MOMOrHe Ha opraHuvsaummTe ga
pacTaT 1 ga NpoubdTaBaT, U Oa MpPenocTaBa YCAyrv U MPOEKTU, KOUTO MOOKPENAT MEeCTHU nnua, drpmMm
M OBLLECTBEHM Fpynun.

CO N ASOCIACION CON VALORES

VALORES p—

I /\SOCIACION

Acoumaumara Con Valores e HenpaBUTeNCTBeHa oOpraHmMsaumsa ¢ 6usHec ¢okyc, M3nonssalla
npodecmoHanncTn oT cBeTa Ha bM3Heca 3a pellaBaHe Ha CoUManHM npeamsBMKaTencTBa. TexHUAT
PoOKyC e cb3fgaBaHeToO Ha PaboTHM MecTa 4pe3 npennpueMadecTBo. Te Cb3ganoxa cpena, B KoaTo
613HeCHT PaboTW 3aedHO CbC COUMANHUSA CBAT, KbAeTO KOMMaHuuTe AOMPUHACAT C onuTa CKM 3a
Cb3faBaHe Ha npuobllaBalla MPOAYKTMBHA TbKaH, Aokato HIMO cnogenaTt 3HaHMATA CU 33
MHTEerpupaHe Ha xopa, U3N0XXeHW Ha PUCK OT U3KJTIOYBaHE.

O
group FI GROUP
NcnaHma

FI Group e nnoep B CEKTOPUTE 3a U3CNeaBaHMg, pasBUTME U MHOBALMWM KAaKTO HA HAaLMOHANHO, Taka U
Ha eBpOI'IeI;ICKO HMNBO U WMMa aM6MLJ,l/IO3eH nnaH 3a MHTepHaumoHanmsauma. Te mmat prrla 3a
KOpropatmnBHa cCouUMa/iHa OTroBOPHOCT, KOATO WMMa 3a Uuejsl ga nonyndpmnsnpa m KoOopamnMHKMPa
MHNLUMATNBWM, CBbP3aHWM C OKOJ/IHAaTa Ccpefa, COUMa/IHOTO MnogrioMaraHe, 340paBOC/TIOBHUNA XUMBOT,



https://www.communityactiondacorum.org/
https://www.communityactiondacorum.org/
https://cvalores.org/
https://es.fi-group.com/
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aHTUKOPYMLMATA U PAaBEHCTBOTO, KakKTO M [a CU CbTPYAHUYU C OpraHmM3auMm C HecToMaHcka Len,
MOCBETEHM Ha HAKOU OT Te3u Kay3Mu.

CENTRO SVILUPPO
CREATIVO CSC DANILO DOLCI
DANILO DOLCI Uranus

LleHTbpbT 3a TBOpYeCcKo paseutre ,JdaHuno Jonun” e copyXXeHue Cc HecTonaHcka Lesl, BKIYBaLlo
MIadM xopa U Bb3pacTHU, KOeTo OeWCTBa MaBHO 4pe3 MNpoekT B obnacTta Ha obpa3oBaHMETO,
OCbLLECTBSABAHM B CbTPYAHMYECTBO C yUMamLLa, yHUBEPCUTETU, MHCTUTYLMUK, acoLMaLLMKM 1 COLMaNHN
rPYMW KaKTO Ha MECTHO, Taka M Ha MeXXAyHapoOoHO HMBO HMBO. OpraHM3npa MameBTUYHU CeMUHapK B
YUYUNNLLA, YHUBEPCUTETU, OPraHU3aLLnNM U MHCTUTY LMW, TEXHUTE OeMHOCTM BKIOUBAT OpraHmn3MpaHe Ha
KYNTYPHU 1 obpas3oBaTe/IHM OENHOCTU, KOUTO MONynapusnpaT »MBOTa M TBOPYECTBOTO Ha [aHuno
[onum v opraHMsMpaHe Ha eBPOMNenCcKM CEMMHaPW, KYpCoBe 3a 0bydeHre, MIadeXKm obMeH 1 ap.

&1 Casa loana THE CASA IOANA ASSOCIATION

A NEW BEGINNING

“\\%;\t;// PyMbHUS

AcoumnaumaTa Casa loana e HenpaBUTENCTBEHA OPraHmM3aL Mg, KOATO JaBa Bb3MOXHOCT Ha MpeXknBenm
OOMAaLLHO Hacune U ceMerHa 6e300MHOCT fia ce caMo3aBUCUMN. [JeMHOCTUTE ca npeaHasHavyeHu aa
noakpenaT ouenennTe oT MOMEHTa, B KOMTO U30CTaBAT CBOMTE HAaCUMHULM, 4O MOMEHTa, B KOMTO ce
MoYyBCTBaT rOTOBM Aa Npoab/mxaT Hanpen. OcurypaBaHeTo Ha 6e30MacHO HacTaHABaHe W NoMOLL, Npu
XpaHeHe rapaHTMpa 3a00BOM9BaHEe Ha PUINUECKUTE U NIUUYHUTE HY»KOU Ha GeHedULMEHTa, OOKaTO
YKM3HEHOBa)KHaTa NcuxocoLumanHa NoaKpena M MOMOLLITa 33 XXUTEMCKM M paboTHM YMEHUSA No3BondasaT
Ha ouenenuTe Aa 6bvaaT GUHAHCOBO HE3ABUCUMM.

CE E D CEED BULGARIA

BULGARIA

Bulgaria

CEED ce cTpeMus KbM CBAT, B KOMTO npennpuemMaduTe pasrnonaraT ¢ HeobxogumuTe
MHCTPYMEHTU 1 noaKpena, 3a Aa CTUMynuMpaT MHOBaLUMMTe, Aa Cb3haBaT paboTHM MecTa 1 aa
M3rpagat npoubdTABaALLM MKOHOMUKU. Te NpedoCTaBAT Ha npegnpuemMadymTe eKcnepTeH
OMUT 4Ype3 CBOUTE MPOorpamMu 3a ycKopsBaHe M CBbP3BAT y4YacCTHULMTE C HACTaBHMLM M
OBOLLUHOCT OT MpeanpvemMadun, 3a Oa UM MOMOrHaT ga WM3AUrHaT Mankma cu BUusHec Ha
cnenBalloTo HMBO. CEED cTuMynupa MKOHOMUYECKUS pacTex, KaTo pa3BMBa, CBbP3Ba M
HacTaBngaBa npeanpuemMadn, 3a Ja MoraT Aa cb3gaBaT paboTHM MecTa M Ha CBOW pef Aa
YCKOPAT MKOHOMUYECKUA NpocrepuTerT.
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https://danilodolci.org/en/
http://www.casaioana.org/
https://ceed.bg/en/home/
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To3un pa3aen we 0606uWm oCHOBHUTE LEU 3a CbbupaHe Ha
NPUMeEpPU 3a Han-406pKn NPaAKTUKK B COLUUANHUTE NPeanpuaATUS,
aHa/n3 3aLWo ca 6uam ycnewHu 1 3aLL0 Ca BKAOYEHU B Ta3n
nybankauus.

KoHcopumnyMbT No npoekTa Joint Venture cbbpa 88 nprMepa 3a ycnelleH 6M3Hec, pbKoBoAEH
OT HenpaBUTeNCcTBEHU opraHm3aumm (HMO), paboTelum c xopa, M3NpaBeHn nNpean n3onaums.
CoumanHuTe NpeanpuaTma naeaT oT Lana EBpona 1 o6xBallaT ronamo pasHoobpasme oT
OeNHOCTW. NpoeKTbT aHanM3mpa 3aLlo Te3M CoLManHm NpeanpuraTMa ca TOIKOBa YCMeLWHM U
KaK CTpyKTypaTa Mexkay HIMO 1 xopaTa, C KoUTo paboTu, € moMorHana Ha 6musHeca Ja NocTurHe
Lenute cn. OCBEH TOBa NPOEKTbT pa3rnexana ganuv XxopaTta, C KOUTOo paboTaT, ca Nonydmnm
obyyeHne NN HacTaBHMYECTBO.

MpoeKTbT n3cnenBa KakbB TN BU3HeC Modenm ca paspabotunm HIMO 1 3allo Te3n coumanHm
NpPennpPUATUA ca TONKOBa ycrelHW. [No-cneumranHo NpoeKTbT aHanmsupa:

KakBW ca 61K NpoLecuTe Ha CbTPYAHUYECTBO M KaK Cca y4acTBanu Te3n NapTHboPU

aKo JafeHa opraHmMsaumsa e moMorHana 3a pa3BMTUeTOo UK NoAKpenaTa Ha Te3un
NpeanpuUaTMa Ypes NpeaocTaBsaHe Ha BaXKHM CTapTMpPaLLM YCIY T, KaTo obydeHune,
HacTaBHUYECTBO, PUHAHCUPaAHE U Ap.

KaKBV BNOOBe YC/NYTrn 3a CTapTUNpPaHe Ca npenoCtaBeHM N KaKbB TUIM OpraHmM3aunm Ca
y4dacTtBalin

MMalLle NN HAKAKBU OrpaHMYeHns BbpXy NpegnpremMadyeckmTe cCrocobHOCTM Ha xopaTa,
M3MOXXEHW Ha PUCK OT U3K/OUYBaHe, KaKTo M Ha ydacTBalLUUTe HenpaBUTeICTBEH
opraHusaumm

Moabop OT OCHOBHUTE KOHCTaTaUMM M obLmM pakTopu 3a ycrnex Ha 10-Te nogyepTaHn Ham-
0o6pu NPaKTUKKM 33 couManHy NpeanpuaTmMa ca aHanmsnpaHu B cnenBallma pasgern,
OOKaTO BCUYKMTE 88 NprMepa 3a Han-006pM NPaKTUKKM Ca BKIIOYEHM B KaTanor B Kpas Ha
Tasu KHUra.
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leceTTe eBpONENCKU COLUMNATHUN NMPOEKTa, KOUTO ca
npeacrtaBeHM B TO3M pa3aen, ca MHMUmMaTmuem, 6asmpaHu B
UcnaHua, Utanua, bbarapua, JaHmna, ObeamMHeHOTO KpPaacTBo
n UpnaHgua.

Te nmat 3a uen ga noaobpart aocTbna Ao paboTHM mecTa 3a
XOpa B PUCK OT U3KAKOUYBaAHe

Specialists

Social
Cooperative

Quid

Mobility
Mojo

Koopera

Social Tea
House

Extraordinary
Projects
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MN36paHuTe 10 yCnewlHM NCTOPUIM Ha colManHum npeanpuatna ca ot Mcnanua (2), Bbnrapuma (2),
WTanua (2), Mpnauvgusa (1), DaHusa (1), n BennkobpuaTtHus (1).

Countries

10%

10% 30%

10%

20% 20%

= Spain = Bulgaria = Italy = Ireland = Denmark = United Kingdom

Chart 1: Social enterprises by country

Bcuukm ¢ uskntoveHme Ha egHa 6axa coumanHu drpmu, a gpyrata 6elle Kkoonepaums.
MpodecmnmoHanHuUTe ycnyrm 1 3aetoctra 6s9xa OCHOBHUTE CEKTOPU, 06XBaHATM OT
npennpuaTMaTa, LOKATO KOOMepaTUBLT MMaLle eKoormyeH Gokyc.

Social firms & business models

11%

34%

33%

= Employment = Social services = Professional services Retaill

Chart 2: Types of business models served by social firms

Te3un coumanHu dupmm obcny»KBaxa TPU OCHOBHU rpynun 6eHedULIMEHTM: Xopa C yBpeXkaaHua
(30%), ManumHcTBa (20%) 1 MurpaHTK (10%). YeTnpmaoeceT NpoLeHTa OT oCTaHanaTa rpyna

beHedUMUMEHTV ca onpeaeneHin KaTo Apyrv rpynm B HEPABHOCTOMHO MOMOXKEHME UMK
ya3BMMU. KoonepauuaTta nogkpenalle ManumMHcTeaTa.
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Social firms & beneficiary groups

20%

40%

30%
10%

= Minorities = Persons with disabilities = Migrants Other

Chart 6: Types of beneficiary groups served by social firms

Bur3Hec MooenbT 3a 3aeTocT moagKkpensawe MmurpaHtute (1) n gpyri rpynm B HEpaBHOCTOMHO
MOMOXeHMe (2), coumanHuTe ycnyru nognomMaraxa ManumHcTeaTa (1) 1 xopaTa ¢ yBpeXaaHusa
(2), LOKATO EKOMOrMYHUAT Moaenl 0bCcy»KBalle ManUMHCTBaTa. MogensbT Ha NpodecnoHanHuTe
YyCNyrv nogrnomaratue xopa ¢ yBpexkgaHusa (1), LokaTo TbproBmaTa Ha ApebHo obcnyrkBalle
OPYrY rPpYynm B HEPABHOCTOMHO MOMOXXEHWNE UMW YA3BUMK FPYMN.

A\ .
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Sant Joan de Déu
Valéencia

SJ

Country: Spain

2
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Email: https://goo.su/bSlaRUL
Phone: +34 963 665 070

Website: https://goo.su/bSlaRUL

Established: 1992

Cb34aBaHe Ha Bb3MOXKHOCTU 3a 6€340MHU X opa

BU3SHEC Bb3MOKHOCT

KornoesgeHeTo e MonyfspHO CPedcTBO 3a
NMYeH TpaHCMopT B Us/ia EBpoma v 6bp3o
CcTaBa oOlle MNo-pasnpocTpaHeHo nopaau
€KOJMIOTMYHM 1 30PaBOC/IOBHU MPUYMHK. He
BCUYKK BeocUneancTn obade MMaT 3HaHUATa
WAN yYyMeHUdTa [Oa npeanpuemat apebHu
PEMOHTU Ha BesjocunegmMtTe  cu u
npeanpuUsaTUaTa 3a PEMOHT Ha Benocurenu
3aroYyHaxa fa ce NnodsaBaT B OTrOBOP Ha Ta3un
Hy>kga. ToBa ro npaBu MOeaneH 6U3Hec C
HecTormaHcKa Lef, KaTo CblUEBPEMEHHO
mpenfiara Ha XopaTa, U3MOXKEHU Ha PUCK OT
M3KMOYBaHe, LaHca da NpuaoobuaT yMeHus,
onuT, paboTa 1 yBepeHOCT B NpodecoHanHmMg
CW YKMBOT.

BU3SHEC MOJEN

Cb3gageHa: npe3 1992 r., Tandem Bicycle
Workshop e 4yacT oT oblwupHata MpeXka oT
30paBHU U coumanHu LeHTpoBe Ha CaH XyaH oe
Ovoc B Hag 50 cTtpaHu, GOKyCMpaHU BbPXY
MHTErPUPaHETO M MOAKPEMaTa Ha XOpa, KOMUTO
M3MUTBAT 6E30O0MHOCT, Ypes obydeHue 1 paboTa
B PEMOHT Ha Beflocunenu.

“3{'}{ CON

o\\
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CENTRO SVILUPPO

[
S VALORES F group (' CREATIVO
’71\(\v I/ S0CIACION  § <) Hhilooos

PaboTunHMuaTa MMa MHOAMBUAOYaHW NporpamMm
332  CoUManHW  TPUXK, KOUTO npegsaraTt
KOMMMEKCHM U NPpodPeCUoHanHM  YCiyru,
HaCo4YeHM KbM colManHa nHTerpauma. JimyHaTta
OTrOBOPHOCT, YBa)XEHWETO, FroCTONPUMEMCTBOTO
M KayecTBOTO Ca MOOKPEMNeHU OT OCHOBHWTE
LeHHoCcTK Ha OppaeHa.

O6LLecTBEHOCTTa HOCKU BeflocuneguTe cu B
cepBM3a 3a peguua peMoHTU. LleHuTe ca B
3aBUCUMOCT OT M3BbpLUeHaTa paboTa U LeHaTa
Ha YacTuTe. Bbrpeku ve Tasu paboTunHuLa ce
rmoMellaBa B 3aTBOPEH rapay, BCSika OCHOBHa
PaboTUNHULEG, KOATO MMa  MPOCTPAHCTBO,
ocBeT/NIeHMe U NeceH OOCTbM 33 KIMEeHTUTe, 6
6una nogxopdula. MpodecroHannucTn u
nobposonum obyyaBaT  y4yacTHUUMUTE B
BenocunegHa MexaHWka M Kak ga v3BbplusaT
MPOCTU PEMOHTU.

YCNELWWHATA ®OPMVY/IA

To3n Mogen N3nckBa Maliko MHBECTULLMK, OCBEH
NMHCTPYMEHTUTE, HeobxooMMK 3a PEMOHT Ha
Besiocunenn. 1amonseaHeTo Ha ﬂ,O6pOBOﬂLI,l/I n
I'IpOCbeCVIOHaJ'Il/ICTl/I 3a npepnaraHe Ha TnMo-

LWIMPOKa raMa OT MPVXKKM 33 YYacTHULMUTE IeCHO
ce afanTMpa, 3a Aa BKOYBA APYrY Fpynm Xopa,
M3rpaBeHU Npen UskodBaHe.

e
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Country: Spain

Email: koopera@koopera.org

Phone: +34 944 523 374

Website: https://www.koopera.org/
Established: 2011

Cb34aBaHe Ha Bb3MOXKHOCTU 3a 6€340MHU X opa

BU3SHEC Bb3MOXHOCT

OcHOBHaTa uen Ha npeanprnaTmneTo e
NMHTErpnpPaHeTO Ha XOpa B PNCK TN B CUTYaLLNA
Ha CcounarilHO WU3KJ/1Ko4YBaHe 4pe3 OENHOCTK,
KOUTO UMAT MOJIOXKMTENHO Bb3OeNCTBUE BbpPXY
06LLEeCcTBOTO U I'IOJ:I,O6pF| BaT OKOJ1HATa cpea.

3aeTocTTa e OCHOBHUAT NMHCTPYMEHT  3a
OBJ1aCTABaHe Ha XOopaTa, TbI KaTO 3aeTOCTTa € OT
CbLLEeCTBEHO 3Ha4eHMe 3a OOCTbll OO HMBa Ha
PaBeHCTBO W/ MNMpaBa.

BUSHEC MOJEN

Koopera e Koomepauus oT 2-pu Kiac ¢
HecTonaHcKa Len, KoaTo obefMHABa pasinyHU
cybeKTH B Bizkaia. Te Hacbp4asaT

nogobpaBaHeToO Ha OKoMHaTa cpeda Ypes ycnyra
33 cbbupaHe Ha BCUYKM BMOOBE OTMagbLM,

BK/TIOUUTENHO TEKCTUI, eNeKTPUYecKn ypeou,
KHUMN, UTpadkK, XapTua, Mebenu, Gatepuum
onacHY MaTepuanm 1 opraHUYHK BelllecTsa.

Ycnyrmte 3a COuManHo-TpyL4oOBO BKJIOYBaHE
MOraT Ada Ce MNMpexBbp/IAT BbB BCUYKU O6)'IaCTl/I,
KbOeTo pa6OT§|T, n Cb4YeTaBaT O6yl-IeHl/Ie Ha

npodecroHanHoO HMBO C obpasoBaTeneH
NMPUAOPY>XUTEN Ha MHAOMBUOyanHa OCHOBa.
CouwnanHuTe negarosu nomarar 3a

nopobpsBaHe Ha MPUroO4HOCTTa 3a 3aeTOCT Ha
MHOMBMOA W HacbpyaBaHe Ha HerosaTa
TexHu4ecka kBanuodmkauma. BopcaTa 3a paboTa
BK/IOYBA KOMMAHWUM, KOUTO MCKaT Oa HaemaT
YyCMeLHMN CTaXaHT.

YCNELWHA ®OPMY/IA

MpeonpuaTtneTo e Mpexa, CBbp3aHa ¢ KapuTac,
KOMMaHMM 3a BMbKBaHe, doHaauuM u
KoomepaTVMBM 3a COLManHU  UHULIMATUBW.
Pa3paboTBa BU3HEC eKOMOrnUYHK YCryri, KaTo
CblLEBPEMEHHO  OCUrypABa oObydyeHUe U
33eTOCT, KaTO CblLUEBPEMEHHO MU3rpakga Mo-
€KOMormyHo, npuroblilaBallo W MOoAKPEenaLlo
oblecTBo. KaTo paboTaT 3a nogobpssBaHe Ha
MOSIOXEHUETO Ha XopaTa, Ha KOUTO Cy)KaT, Te
ycrgBaT [[a MpeBbpHaT coluanHata W

convoapHa MKOHOMUWKA B peasiHoCT.

Koopera nma [OBa akpeouTupaHu obydunTenHm
LIeHTbPa 3a oby4deHWe Ha Xopa, M3MnpaBeHu npegs,
M3koUBaHe, B bunb6ao u Mracremns.
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Proyectos

Extraordinarios
Country: Spain
Email: info@proyectosextraordinarios.org
Phone: +34 618 317 339 / +34 606 414 465
Website: www.proyectosextraordinarios.org
Established: (Unknown)

Cb3gaBaHe Ha TIPO4JYKT OT oTriagbLu

BU3SHEC Bb3MOXHOCT

HamManaBaHeTo Ha KOMMYEeCTBOTO OTMagblLU,
M3npalaH1 Ha gerna U UHCUMHepaTtopKn, e
roagamMo npegmnsBmMKaTesiCTBO M
MHOBATUBHNTE HA4YMHW 3a peunkKrinpaHe wm
MOBTOPHO MnN3nosisaBaHe Ha OoTragb4yHU
MaTepuanm ca MHOro TbpceHu. o uenma
CBAT HaMMPaHEeTO Ha pa60Ta € MHOro ro-
TRPYOHO 3a XXeHUTe, OTKOJIKOTO 3a MbXXeTe, a
KOraTto XeHunTe Ca HaeTn, Te Ca CK/ITIOHHW [Oa
pa6OT¢|T Ha HWNCKOKa4YeCTBEHU pa6OTHl/I
MecTa B YA3BMMW ycrnoBu4a. Te3nm [OBe
npegnsBmMKaTesiICTBa rnpensjiarat Bb3AMOXXHOCT
3a HaMallidBaHe Ha oTrnagbuunTe n
CbLleBpPeMEHHO npensiarat Ha >XeHUte C
HNCKN YMEHWNA OOCTOMHU pa6OTHl/I MeCTa.

BU3SHEC MOJEN

M3BbHpPEeoHW MPOEKTU peLmKInpaT oTrnagbLiv
KaTO KAMUOHU U pPeKIaMHM Bpe3eHTH, Topbun oT
oTa, OCTATbLIM OT TEKCTU/IEH MaTepuan U T.H. U
ce MpoeKTUpaT HOBW MPOAYKTWU, M3MON3BaLlM
Te3n Matepmanu. Crnen KaTto ca  Monydmnu
npodecnmoHanHo obydyeHMe Mo TexHUYEeCcKM
YMEHUA U1 MNpeanpueMadyectBoO, >XEHUTE B
Mchmanma v AdpurKa MpousBexkgaT MNonesHu
npeoMeTn. Te3m CTOKM OBMKHOBEHO ce
M3XBBPMAAT Ype3 KaMmMaHuM 3a KopropaTuBHa
coumanHa oTroBopHocT (KCO) B nonsa Ha
YYEHULM U 3aTBOPHULM M Op. Opyrn apTUKyam
ce WM3MOoN3BaT OT Kopropauuute Kato busHec
nogapbum. NpuMepu 3a ycrnewHn MHULMATUBY
3a MOBTOPHO MpefHa3sHadeHune BK/IOYBAT
Npom3BOoACTBOTO Ha: 150 yYUAULWHKM YaHTM OT
Ope3eHT  3a KaMWOHMU, HampaBeHW B
paboTunHMLaTa Ha Nguisguis Bamba
KOPMOPaTMBHM YaHTU 3a MOdapbLM OT toTa B
paboTunHMLaTa BbB BaneHcma 500 yUdmnnuLiHm
KYTUM 33 MOAMBM C MNaMydHU pPeMbLU,
npemMaxHaTu oT CBPbXMPOM3BOACTBO,
npowsBeneHu B paboTunHuuata Thies

Qcory

a)
.
ﬂ\\! asa loana

YCNELWHA $OPMYNA

PeuUUKNMpaHeTo W MOBTOPHOTO W3Mon3BaHe
npennasBa oTnagbLMTe OT AenaTa M Hamangasa
3aMbpcaABaHETO Ha 3eMATa, BofdaTa M Bb3ayxa.
BOobxHOBABa KpeaTUMBHOCTTaA M criecTaBa mapu,
KaTo M3Morf3Ba Beye MNpuTeXaBaHW MNPOoayKTH,
BMeCTO [a KyrnyBa HOBMW MNPOOYKTWU. EAMH OT
yeTUpUTE OCHOBHW BbMPOCa 3a OKOMHaTa cpeaa,
KOUTO € Hal-BepoaTHO [HOa MoBAUAAT Ha
JenHoctnuTte Ha 6u3Heca, € HaMangaBaHeTo Ha
oTnagbumTe.

IHokaTo Extraordinary Projects pab6oTn Ha OBa
KOHTUHEHTa, KoHUenuuata My Moxe aa 6bae
npepaboTeHa KaTo No-MeCcTHO UMK PernmoHanHo
npegnpuatmne. OcBeH ToBa AOPYrM YA3BUMMMU
rpynu ¢ HUCKM YMeHMa MoraT Ja ce Bb3Mnon3eaT
OT BDb3MOXXHOCTUTE 3@ 3aeTOCT, KOMUTO
npegnpuaTUeTo MoXe fa npegoctaBun. BusHec
MoOenbT € MonyndapeH cpen KoMMaHumTe,
npowu3ssexaally NogobHM oTnagbyHM MNPOoOyKTH
M ce BMNucBa flecHo B Bm3Hec nnaHoBe 33 KCO,
KOUTO MUMaT 3a roaamo
Bb3OencTaume.

uen da OKaxXaT
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i
Country: Bulgaria

Email: info@thesocialteahouse.bg

Phone: +359 899 166 156

Website: https:/ /thesocialteahouse.bg/en/
Established: 2014

Pabora 3a VA3BUMU M/IGAN Xopa

BU3SHEC Bb3AMOXHOCT

YalHaTa e MACcTo 3a 4Yall U BUNKOBU
HamMUTKK, CbOUTUEA, PABOTUNHULU U HaW-
BeYye MbPBOTO 3aLMTEHO PAaBOTHO MACTO
33 M1adeXXu OT couuanHuM UHCTUTYyLUM.
TaxHaTa uen e ga noaKpenaTr Mnaam xopa
OoT NpobnemMHa coumanHa cpena U ToBa
ce nocTura 4ypes npenocrtaBsaHe Ha
Bb3MOXXHOCTU M MHCTPYMEHTU  3a
CaMOCTOATENEH YXMBOT U M3rpakoaHe
KaKTO B NIMYEH, Taka 1 B NpodecroHaneH
rnaaH.

BU3HEC MOJEN

OCHOBHUTE MNoToUWM OT MNMPUXoOAu ca oT
MKOHOMMYECKa OEeWMHOCT, [OapeHua U
dUHaAHCMpaHe Ha M[poeKTn. YamHaTa
npenflara  He caMo 4Yan, HO M
MPOCTPAHCTBO 3a Mpe3eHTaumm 3a
CbOUTUS U TUNMMBUNOUHI, KaKTO WU
MPOCTPAHCTBO 3a CbBMecTHa paboTa.
Mpe3 2019 r. BbBeOOXa KyXHEHCKa ycryra
B KbLlaTa 1 TOBa UM MO3BONM Oa HaemaT
noBeve Xopa, 3acTpalleHm oT
M3kMouBaHe. KbM Kpaa Ha 2019 .
TEXHUAT nepcoHan e 30 ayLwn B pUCK OT
M3KNoYBaHe. YamHata peunHBecTupa
BCUYKUTE CM Nedyanbu. 3a 2019 r. ToBa
npasu obLlo 10 900 eBpo,
pasnpegeneHn  Mexagy 3anaatm u
aJBOKATCKM XOHOpPapW, PEeKOHCTPYKLIMA
M  MHBECTUUMM B obopyoBaHe U
KOHCYMaTMBMU, opraHuM3npaHe Ha
cbouTMA M narepu, KaTto 4YacT oT
MEHTOPCKaTa nporpama.

YCNELUHA ®OPMVYJIA
B OHELIHO BpeMe OCHOBHWTE
KOMMeTeHLnn, KaTo coumanHm 7

KOMYHWMKAUMOHHW YMEHUSA, eMOLMOHaNHa
MHTEMUIeHTHOCT W  OCHOBHU  PabOTHMU
HaBULM, Ca HaNOXUTENMHM, aKO YOBEK MCKa
0a ce pa3BuMBa B To3M cBAT. ETO 3awo
MMagexmTe, KouTo pabotar B YalHaTa,
y4yacTtBaT B  3-roguuiHa MEeHTOpPCKa
nporpama. Llenta e ga »M nmoMorHem paa
HaBaKcaT BCUYKO, KOETO Ca MpOomnycHanu B
COUMANHUTE MHCTUTYLUM MNPEe3 rognHuTte,
Ja paboTar BbPXY JIMYHOCTHOTO CU
pa3BuTME W Oa  U3rpagaT  BaXKHU
npodecnoHanHM HaBULM M KOMMETEHLMNN,
3a ga rm JOBAMKMM OO MeyTaTa 33 YeCTeH U
LWACTAMB XXMBOT. CaMUTe MEHTOPU MABaT OT
Pa3NnNYHM cpenu (o6bpazoBaHue,
MeauLMHa, ON3alnH, NHXXEHEPCTBO,
rOCTOMNPUEMCTBO M T.H.) U BCEKM UMa CBOM
YHUKaNeH noaxon U MpUHOC KbM eKuna m
MeHTOpCKaTa nporpama.
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CPYXKEHUE

HAMA
Country: Bulgaria HEBB3MOXHH

Email: office@nnn-varna.org LELE
Phone: +359 878 183 875

Website: https./ /klubhvarchilo.org/wb3/
Established: 2019

ﬂpOMHHa Ha XXNBOTAa Ha MJ/iIagunTe xopa C yBpexxadaHusd

KOMIMMNeKTn ,fpagmnHa B yalla“— cemMeHa oT BUNKU
M UBEeTA 3a 3aCaXXgaHe B MallbK KOHTel;IHep,
KOMTO MOXe JleCHO [da ce oTrnexpa. Te ce
npogaBaT OoHMamH ype3 eJIeKTPOHHNMA MarasnH
Ha OpraHmM3aundTa.

BU3SHEC Bb3MOKHOCT

MHOro xopa MpOoeKTUPaT M Ccb3maBaT PbYHO
M3PaboTeEHM MPOAYKTW, [OPEexu, akcecoapwu,
CrnagkuULLM U T.H. Bbrpekn 4ye ce pasrnexxoar
npenrMHO KaTo Xobu, MMa Mapu, KOUMToO MoraT aa

ce HanpaBaT oT Npoda)kbaTta Ha Te3n NPOOYKTM.
CKOPOLLHWM  MpOy4YBaHUA  yCTaHOBMXa, 4e
MHO3MHCTBOTO OT MfaguTe xopa ce 60paT aa
HampaBAT CKOK B 3pdna Bb3pacT MU TbpPCAT
noMmolll, 3a Aa HaMepAT dcHa MocoKa M CMUCHI.
ToBa Ba)ky ocobeHO 3a MfaguTe xopa C
drsnyeckn M YMCTBEHUW  yBPEXOaHWUA.
CoumanHoTo nNpegnpuatme e 0obpo MACTO 3a

Ha MnagmuTe xopa ce npenfiara U obydeHue,
BapMpaLLo OT obydyeHMe Mo npeanpmemMadecTBo
00 OHMaMH ceMUHapK 3a ,yChex 3a LAan XXmnBoT,
rnomolL npu nNmcaHe Ha CV 1 KOMYHUKaALMOHHM
yMeHua. CoumanHmTe [enHOCTM  BK/IOYBAT
pPas3xoOoKM cped npupodata U eKCKyp3uu,
0COBEHO HACOUYEeHM KbM Xopa C MajlbK MU
HUKaKbB OMUT B MPOBMHLMATA.

Co
Oy 'Zo)

ocuUrypsBaHe Ha paboTa Ha MaguTe Xopa, KaTo

MM Tromara fda ce YyBCTBaT MO3UTUBHO YCNELWHA ®OPMY/IA

HacTpoeHM KbM >KMBOTA, Ha Cce 4yBCTBaT MpenonpuatmeTo MMa OBOMHA Len: Cb3gafeHo

Mofes3Hu, da CTaHaT He3aBUCUMKW M Oa YCBOAT KaTo  COPYXeHMe C  HecToMaHcKka  uen,

HOBUW YMeHWd Ha paboTHOTO MACTO. npegnarallo pasHoobpasme OT  CcouuanHu
npeornpreMadYyeckm OeMHOCTM 3a MMagu Xopa,

BUSHEC MOAEN KapTO CELI_I,eBpeMeHHO ce onuTeBa Oa I'IpOMeEl/I

KnyobT 3a XBbpuMna npov3Bexaa OTHOLLIEHMETO Ha oOLWecTBOTO KbM MMaguTte

3aHAATYMMCKM  apTUKYNW, U3paboTeHn  oT

XOpa C YBpEeXAaHUs 1 NCUXUYHU Npobriemu.
cBouTe ureHoBe. [1eMHOCTUTE Ha COLManHOTO

TpaAULMOHHUTE MarasmHu, npodasallim
npeanpuaTMe aHraxXumpat MaguM  Xxopa B

3aHaATM U MU3KYCTBa, U MarasmHuTe 3a xobu ce
MPOW3BOACTBOTO HA Pa3IMUHKU  XPaHUTENHMU

6opAar na HanpaBaT cBoS 6usHec

MPOOYKTM WM  ModapbLM, KaTo  KPacuBO
MogHeceHU KOMIMIEKTU PbYHO U3paboTeHu
LLOKOMagoBM OOHBOHW, BUCKBUTU U CBELUY;
odUC MaKeTU C HanUTKKM W M[pensacTua u

npuvBnekaTeneH 3a KyrnyBada OT HoBaTa epa.
To3nm 6GusHec Mogen obade  OTpasdaBa
MpPOMeHaLLMTE Ce HaBULM 3a NasapyBaHe, KaTo
npenrnoymTa ga nsbepe U3TOUHULM 33 OHMAMNH
TbProBus, 3a 4a OTFOBOPW Ha Te3M MPOMeHALLM

ce Hy>Xaun.
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Country: Italy O U ‘ d
Email: Via website

Phone: +39 045 834 1686 E
Website: https.//www.quidorg.it/
Established: 2013

ETnyHa Moga ot U3/IMLLIEH TEKCTU/T

BU3SHEC Bb3MOXHOCT

TekcTUnbT e BTOpaTa no roneMuHa
3aMbpcsaBalla MHOYCTpUA. [1pon3BOACTBEHUTE
oTNagbLM BKAOUYBAT OCTaTbLM, MOBPEeaeHW UMK
nedeKTHM Mpobu oT MaTepuanu, Kpauila Ha
TbKaHW M OCTaTbLM OT TbKaHM OT MpoLieca Ha
pasaHe. CpegHo okono 15 npoueHTa oT
TbKaHWUTe, M3MOM3BaHM B MPOM3BOACTBOTO Ha
06nekKno, ce Hapa3BaT, U3XBbPAAT U ryoaT. KaTo
HaeMaT Xxopa, He3aBUCUMO OT TexHWa Mof,
Bb3pacT, 06pa30oBaTeNIHO HMBO, COLMAMHO-
MKOHOMMUYECKM CTaTyC, KOMMaHUMTe MoraT aa
MOMOrHaT nNasapuTe Ha Tpyda Aa CcTaHaT no-
npuvobLlaBallm

BU3HEC MOAEN
Quid, yacT ot Social Co-operative Sociale Quid,
HarpageHo NTaNMaHCKoO coumanHo

npeonpuatmMe, KoeTo npeasara Bb3MOXXHOCTU
3a paboTa Ha ya3BMMK XOopa, OCOBEHO YKEeHU, HO
CbLLIO 1 XOpa C yBpeXXaaHus, BUBLLIM HapKOMaHW,
3aTBOPHMLUM U MUMPaHTM - KOWUTO ca
npeogonenu TpYOHOCTUTE NUYHU CUTYaL MK UMK
KOMTO Cca M3NpaBeHWM npen funca Ha
NpaBUTeNCcTBEHa NoaKpena.

MpeonpuatneTo npomsBexkaa MoaoHu obnekna
nog TexHusa etukeT ,Progetto Quid", eTnyHa un
YCTOMYMBA MapKa Ha MoOHa KOMMaHudA, KOATO
Cb3[aBa OrpaHWYeHO M3gaHue Ha obnekno u
akcecoapu, U3pPaboTeHU OT UIMULLHU TbKaHW,

Dty
S g Wk

OapeHn OoOT MOAOHWU N TEeKCTUIIHM KOMIMaHUN.
Bcaka roomvHa Te yaob/mkaBaT XXU3HEHUA LMK/
Ha XMnagun PONTKA nnat ypes cBouTe
B3aMMOOTHOLLUEHUNA Ha CbTPYOHNYECTBO

YCNELWHA ®OPMY/IA

OpraHusaumnara, cb3gageHa npe3s 2013 r,
CTapTMpa CbC CKpoOMeH Mallab BbB BepoHa,
PaboTEMKU C >KEHCKM 3aTBOP W MNpopaBalkim
NPOOYKTUTE B MECTHUM WM3CKadallM MarasmHu.
Npe3 rognHuTe Sociale Quid pa3swmnpm cBouTe
PaBOTUMHULM, TbPFOBCKM 0O6EKTUM U paboTHa
cuna. [Jo 2020 r. B Tax paboTaT 133 oyLiun, 84% oT
KOUTO ca »eHU 1 70% C Npom3xon oT CoLManHo
M MKOHOMMYECKO U3KITIOUBAHE.

OHec npooa)kbuTe ce U3BBbPLLUBAT Ype3 OKOMOo
100 MynTMBpaHOoOBM MarasuHa, ABa MarasuHa,
OHMaWMH MarasmH, LWeCT KOHBEHLMOHANHMN
MarasuHa, npousBexkdaluy obopoTr oT 13
MUMTMOHA €BPO.

OnepaumnaTa e rbBKkaBa M 6bp30 pearvpa Ha
NpoMeHaLWmnTe ce nasapwu. Mpes 2020 r. Te ce
crnpaBuxa C NPean3BMKaTENCTBOTO Ha
naHoeMmaTa, KaTo rnpeHaco4mxa

MPon3BOACTBOTO KbM MPOM3BOAOCTBO Ha JIMYHA
npenrnas3Hn MaCkm, KOMTO MOraT ga ce MUAT, 3a
MO-MaJikKo OT TP ceaAMULLN.
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Country: Italy

Email: info@moltivolti.org
Phone: +39 091 271 0285
Website: https://moltivolti.org/
Established: 2014

UHTerpupaHe Ha MUIPaHTH Ype3 XpaHa U Crofes1eHo paboTHO MACTO

BU3HEC Bb3M}XHOCT
Molivolti e cbopeH MYHKT B
MYNTUETHMYECKMa KBapTan Ballero B

Manepmo, Cnuymnma. OcHoBaHa e npes 2014
r. oT 14 oywun ot ocemM Obp>kaBu (CeHeran,
3ambusa, AdraHmcCTaH, Banrnagely,
dpaHumga, McnaHmga, NamMéua n Utanuma) m
4ecTo ce onMucBa KaTo MepdeKTHUA Moaern
Ha MHTerpauma m yCTom4mBoOCT.

MeHIOTO Ha pecTopaHTa Ha Moltivolti e
KOMOMHaAUMA OT CULMIMAHCKM W OpyrK

€THUNYEeCKMN acTun4, BObXHOBEHM oT
MUFPaHTUTE U TbpcewmTe ybexulle OoT
MHOIro pasfindHKM  KYNTypW, KOUTO ce
O30BaBaT B [lasiepMo.

BU3SHEC MOAEN

MopenbT Moltivolti e BWMCOKO LeHeH B
MeayHapodeH nMnfaH C HeoTAaBHALUHMK

NnoceTuTenn, BKIIOYUTENHO XOMaHOCKOTO
Kpa/iCKO CeMeMnCTBO W  CTyOeHTVM 1o
KynTypHa MKOHOMMKaA n
npegnpuemMadyecTBo, Hanpumep.

PecTopaHTbT HaCKopO npencrtaBu
MHOBATMBEH HauyMH 3@ crfpaBdHe C
MKOHOMUYecKaTa Kpwmsa cnen  Covid.

KnueHTUTe ce nMpwWKaHBaT [Oda nnawaTt
rnoBeye 3a xpaHaTa CW, aKo MoraT, Taka 4e
Oopyrute xopa B Mo-HebnaronpuaTHo
nonoXeHre Aa MoraT fa niallaT no-Marsko.
MpWKaHBaT ce M JapeHua.

PecTopaHTbT e 30HaTa Ha nevyanba, 3aL0To
6narogapeHmMe Ha npuxoouTe cu ToM € B
CbCTOAHME Oa PMHAHCMPa OpyraTa OCHOBHa
YyacT oT Moltivolti, KOATO € KOYbPKWHT,
Ba)kHa Bpb3Ka C OKOMHMA KBapTan.

KOYybPKMHI 30HaTa, KOATO pa3nosara c
pPaboTHW MPOCTPaHCTBa 3a 18 ayLiun, MMa 3a

KOeTO MM MO3BOMSABaA Oa CU CbTpyaAHUYAT U
Ja Ccb3gaBaT CUHEPrum Mo  pasfinydHu
Obaeln NpoeKTU. Hakou acoumaumm He
MoOraT [a Ccu no3BONaT [fa nnawaTt 3a
MPOCTPAHCTBOTO, HO TAXHOTO y4acTue ce
Hacbp4aBa, TbM KATO Te ca B CbOTBETCTBME C
BM3KMATa Ha Moltivolti 3a cBeTa 1 momarart 3a
Cb30aBaHeTO Ha WCTUHCKO oOblLlecTBeHO
MPOCTPaHCTBO.

CbBCceM HaCKopO ocHoBaTenuTte Ha
Moltivolti 3amoyHaxa AOBe WHUMLUMATUBMK:
MbpBO, HOBA OpPraHM3aLUMa C HecToMaHcKa
Len 3a Hacbp4daBaHe Ha MNO-roasgMmo
B3aMMOOENCTBME MeXOy BCUUKK, KOUTO
noceLwlaBaT Moltivolti, He3aBMCMMO Oanu ca
6eXxaHUWM, Tbpcelln ybexkulle mnm xopa B
HEepPaBHOCTOMHO MOMOXeHMe OT MecTHaTa
OBLLHOCT.

YCNELWHA ®OPMVY/IA

BTopata MHMUMATMBA € OKONO YCTOMYMNBUA
TYpv3bM. Te 3amno4yHaxa pga HacbpyaBaT
YCTOMUYMBOTO pa3BUTME U 0bpasoBaHMe
ypes  opraHM3npaHu  MNbTyBaHMa OO0
TaH3aHug, CeHeran, Mapoko un Typumq,
KbOeTo couManHmMaT obmMeH %
MeXXOYKYNTYPHUAT »XMBOT Ca B OCHOBaTa.
Moltivolti npeTbpnd onycToLimTeneH
noXap B HadanoTto Ha 2022 r., KOWUTO U
NPWHYOW Oa 3aTBOPAT Ao 3 anpwn. LanaTa
OOLHOCT OKOMO TAX 3amo4yHa CMOHTAHHO
HabupaHe Ha cpeacTBa M cbbpa noseye OT
100 000 eBpoO: Ta3n cymMa TMOMOTHa Ha
Moltivolti pa 6boe Bb3CTaHOBEH U fda
M3MNaTM 3anfaTK 3a ABaTa Mecela, KoraTto
Gelle 3aTBOPEH.

Len a O6e,E|,V|HV| HEeNMpPaBUTEJICTBEHN
opraHmMsauuM M [O6POBONYECKN Pynu,
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SPECIALISTERNE .

Passion for details

Country: Finland
Email: info.foundation@specialisterne.com
Phone: Unknown

Website: https./ /specialisternefoundation.com/

:stablished: 2003

OﬂOﬂ3OTBOpHBaHe Ha YMeHUATa Ha xopa c ayTu3bM

BUSINESS OPPORTUNITY

XopaTa ¢ ayTNU3bM 4eCTOo cCe 60p§|T Oa ce
Mno4yyBCTBaAT ,D,O6pe oo/ Ha rMa3apa Ha
TpyOa, BblMpekn 4e umMaT MHOIo TbpCeHU
YMeHNna KaTo BHWMMaHWMEe KbM aetawvna,
NTOANMHOCT UMK UIKNKOYUNTE/THa MaMeT, 3a Oa
Ha30BEM CaMO HAKOJIKO. [10KaToO Bb3pacTHUTE
C ayTU3bM MMaT XeJlaHne Oa pa6OTﬂT n aa
OONMPWMHACAT, Te 4eCTO Ca B HepaBHOCTOVIHO
MnonoXXeHme OT TPaaNUMOHHNTE MpoLecHn 3a
Ha6MpaHe n HaeMaHe. MN3cnegBaHuaTa
MOKa3BaT, Ye B KOHKYpPeHLUMNATa, OCHOBaHa Ha
MHOBaUMNTE, KOMIaHUNTE Ce HYXOaAdAT OT
HOBW, OPpUrmMHanHmn mogen m cnocobHocTTa Aa
pPa3no3HaBat HOBWM W Pas3/IM4HM BWOOBE
CTOMHOCT - Te ce HY>XOaAT OT XOpPa, KOUTO
MWCIAT Pa3TM4yHO.

BUSINESS MODEL

Specialsiterne e wmHoOBaTMBHA KoHLENUWA 3a
coumaneH 6u3HecC, KOATO e MexXayHapoaHo
Mpu3HaTa KaTo MbPBUAT U HaM-BayKeH Nnpumep
3a TOBa KaK Bb3PacTHWM C ayTU3bM MoraT da ce
BKMoYaT edekTMBHO B o06LecTBoTo W Ada
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NpenocTaBaT LLeHHW, BUCOKOKAYeCTBEeHM YCNyr
Ha paboTodaTtenuTe.

MpeaonpuatMeto paboTu, 3a M[a Ccb3gage
paboTHM MecCTa 3a HEeBPOAMBEPreHTHW Xopa
ypes coLmanHo npennpremMayecTso,
MHOBaATMBHWM MOAENM Ha 3aeToCT M HalMOoHaHa
NpPOMsaHa B OTHOLLIEHMETO.

SUCCESS FORMULA

®oHpauma The Specialists e doHoauua c
HecToMaHCKa LeN, KOATO e cb3gaia 3Haduma
3aeTOoCT 3a edMH MWIMOH HEeBPOOMBEPreHTHU
xopa. Ypes noBuLLIaBaHE Ha OCBEOOMEHOCTTa

OTHOCHO YMEHWNATa n rnpaBata Ha
HEBPOOMNBEPIreHTHUTE XOpa 1 noa4yepTtaBaHe Ha
TanlaHTUTEe Ha HeBpoauMBepreHTHUTE XOpPa,

Specialisterne ycnelwHoO HacbpyM KOMMOaHUUTE
[a MU3MoN3BaT Xopa C Te3n YMEHUS.

KoMnaHuAaTa e cBbp3aHa ¢ oTaena 3a rnobanHm
KOMyHUKaumm Ha OOH (OOH) m e uneH Ha
FnobanHua gorosop Ha OOH. Te ce nonseaT ¢
[OBEpMeE KaTo NMaep Ha MUCH/Ta, KOraTo cTaBa
BbMPOC 3a MPOMAHa Ha Masapa Ha Tpyda M
nonynspusnpaHe Ha LlenuTte 3a pasBuUTME Ha
OOH.
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Mobility

Pﬁ Mojo

Country: Ireland

Email: hello@mobilitymojo.com

Phone: +353 1 525 3013

Website: https:/ /www.mobilitymojo.com/
Established: 2021

AOCTDBITHOCT B XOoTeJInepcKara UHQYyCcrprs

BU3SHEC Bb3MOXHOCT

Crnopen CBeTOBHaTa 3[4paBHa OpraHM3aums
[HecC B CBETa MMa noBeye oT 1 Muanapg xopa
C HSIKaKbB BUAO yBpexmaHe. JobaBeTe KbM
TOBa CTaTUCTUYECKUTE AaHHM Ha OOH 3a
3acTapsBaHETO Ha CBETOBHOTO HaCeIEHME,
KonTo nogyepTtaBaT 700 MUIMOHA OyLIM Ha
Bb3pacT HaL 65 roguvHW. Bbrpekn dye
MOBEYETO XOTENW BeYe ca roToBM fa npuemMat
FOCTM C HY>KOMW 3@ AOCTbIMHOCT, MOYTM HMKOMN
He peklaMmpa FCHO BCUYKM CbOPBXKEHUS,
obopynBaHe 1 aganTauMm, KOUTO Npeanarar.
[Nopagmn nuncaTta Ha HagexxaHa nHbopMaLma
3a OOCTbMHOCTTa, MUIMOHM XOpa B KpaWHa
CMETKa pelwaBaT ga He MbTyBaT, 3a [Aa
n3berHaT HeMpPUATHM M3HEHaaM U CTPeC.

BU3HEC MOJLEN

PaboTeMkM C eKcrnepTyM Mno [OOCTbMHOCT WU
FOCTOMPMEMCTBO, pa3paboTumnLm Ha codpTyep M
doKycrpaHu BbpXy KIMEHTUTE eKCrepTU Mo
npodaXx6bu 1 noaapbXka, Mobility Mojo cb3naae
HarpageHa ycnyra 3a oauT B 06/acT, KbOeTo
npeou He e cbllecTByBana TakaBa. Ypes
Cb3[aBaHETO Ha He3aBUCMMA  rnobanHa
cucTeMa 3a oOleHKa Ha [OOCTbMHOCTTa Ha
XoTenmTe, Te afoxXa Ha XxoTenuTe no uenusa cBAT
KOHKYPEHTHO MPEedMMCTBO Ype3 Moka3BaHe Ha

TEXHUTE  OOCTbMHM  XapaKTEPUCTUKMU Ha
yebcanTa Ha xoTena.
MN3non3Balkn  MHCTpyMeHTapuyMa  Mobility

Mojo, MeEHUOXKbP Ha XOTesl HaBCAKbAe Mo cBeTa
MOXe fa cbbepe TOYHW [aHHM 3a CBOUTE
dYHKUMM 3a OOCTbMHOCT, Aa WHTerpupa W
rmoKake Te3n GyHKLUMM Ha cBoA yebcauT Mo
CTaHOAPTMU3MPAH HaYMH B PaMKMUTE Ha HAKOMKO
yaca.

YCNEWHA ®OPMY/NIA

Mobility Mojo pa3bpa, uye Typu3sMbT 3a
Bb3pPacCTHM XOpa U TYPWU3MbBT 3a OOCTbMHOCT €
OrPOMEH M pa3pacTBall, Ce Masap U HeroBuaT
MKOHOMWYECKM MOTEeHUMan €& HeoCMopuM,
ocobeHo KaTo ce nMa npenBsua
MYATUNANLMPALLMAT ePeKT, NMpru KOMTO eauH
YOBEK C HY)XAM OT AOCTbMHOCT MOXKe fia MoBnge
Kbde OTUBA UgnaTa rpyna.

HarpapeHaTa nnatdopma paboTu KaTo
TripAdvisor, HO ce dokycupa BbpXY
OOCTbMHOCTTa. Ype3 nnatdopmarta Mobility Mojo
Te OaQoxa Ha xopaTa yBepeHoCTTa ha oTmaaT
HaBcAaKbae.

@EED oo R
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PAGE&BLOOM

Powered by women

Country: United Kingdom

Email: hello@pageandbloom.com
Phone: Unknown

Website:
https://www.pageandbloom.com/
Established: Unknown

Xap TUCeHU LUBeTA HaripaBeHU OT CTapu KHUru

BU3SHEC Bb3AMOXHOCT
MPon3BOACTBOTO Ha XapTuUs 4YecTo Kpue
PUCKOBE 3a [OeBCTBEHUTe, CTapu ropu:

NHOoyCcTpunTe 3a M3gaBaHe Ha BECTHULUUK U
KHUMM KOHcyMmpaT 153 Munmapna ranoHa
BOOa BcAKa roguHa. Llenynosata n xaptuarTa
ca TPEeTUdaT no roneMmHa MnpoMULLIeH
3aMbpCUTEN Ha Bb34yxa, BoOaTa M rnodysarta.
Mo BpeMe Ha Npon3BOACTBOTO Ce U3Mon3BaT
n3benuTenn Ha OCHOBATa Ha X/10p, KOeTo
BOOM OO U3MYCKaHEe Ha TOKCUYHK MaTepuanm
BbB BOOaTa, Bb3Oyxa W nouysaTa. Korato
XapTUaTa U3rHUe, TA OTAENS ra3 MeTaH, KOUTO
e 25 nbtm no-tokcmyeH ot CO2. YecTo
ouenenuTte ot LOMaLLIHO HacUne ce Hy>KOaaT
OT MoAaKpena, 3a Aa (MoBTOPHO) NpPUOOBUAT
YMEeHUA 1 YBEPEHOCT, 3a Aa 3arno4YHaT paboTa.
Odpyrn >XeHwW ce Bb3NoM3BaT OT nMJaTeH
TPYLOB CTa)K, 3@ Aa MofiydaT MbpBaTa CTbMKa
KbM UM Oa ce BbpHaT Ha paboTa.

BU3HEC MOJEN

MenoX M BnymM cb3gaBa Bb3MOXXHOCTM 33
paboTa M KapUepHO Pas3BUTME 3a >KEHMU,
MNpeXmnBeenn AoMallHO Hacume.

PaboTelkn ¢ 6naroTBOpPUTENHU OpraHm3auum
3a [OoMalwHo Hacunume, [Menmmk wn  bnym
MOEHTUOULMPAT XKEHU, KOUTO BMXa MMan nonsa
oT paboTa UK NpUcbeanHaBaHe KbM TEXHUTE
nporpamm 3a obydeHmne. Cny>KmutenmTe cbagasaT
UuBeTa OT peuunKnMpaHa W crnaceHa XapTus,

¢ y

KOATO uAaBa OT KHUIM, KapTW, HOTU WU OPYrK
XapTUEeHU MNpeaMeTH, KOUTO MHadvye 6uxa ce
030Ba/IM Ha CMETULLLETO. XapTuAaTa ce gapsBa oT
OGUBNMOTEKM, ©ONAroTBOPUTENHM MarasmHM U
mpofaBadn Ha KHUMKM BTopa yrnoTpeba, kaTo ce
M3MOM3BaT KHUIMU, KOMTO MOXXE [a Ca NoBPeAEHM
WAW Mo OPYr HAauMH TPYOHW 3a npofakba 3a
yeTeHe.

PaboTaTa e rbBKaBa, CUIypHa W [[OCTOMHO
nnateHa. NoBeYyeTo >XeHU paboTat ¢ Menoxk u
BnyM OKoOMo rogmHa, Npes3 KOeTo BpeME UM ce
rmomara fa pasBuAT NPEHOCUMU YMEHUS, KOUTO
LLle MM MOMOrHaT B 6bAellm paboTHW MecTa

YCMELWHA ®OPMYIJIA

Ype3 MOoOBTOPHO WU3MOM3BaHE Te3U XapTUEHU
LLBETS M3MON3BaT MHOMO Mo-Masko Bbriepon,
BOOa W pecypcs OT KYNTUBUPAHUTE LIBETS.
MonyyeHuTe XapTUEHU LBeTSH rnpaBaT
3alemMeTdaBallM GropanHu gucnien n bykeTu,
KOUTO Cca MHOro MmMonynsgpHWM U JIECHO ce
MpogaBaT B OHMIAMH Mara3uH, OOCTaBAT Ce Ha
KOPMOPaTUBHU KIMUEHTW, cBaTbu U Opyru
CbOUTUA UM Ce MOopPbYBAT KAaTo apTUKYM MO

MOopPbYKa, C'b06pa3eHl/l C wvHOuMBUMAOYyalnHUTe
MN3NCKBaHWNA.
[MpouecbT BK/1HO4YBa MHOIo MaJlKo

cneunann3npaHnn MHCTPYMEHTUM - Markndrta ce
ClydBa CaMO C TeJl, nenniio 1 MalJiko YMeHNA U
Bbo6pa>1<eHme. [NMoBeyeToO oT TEXHUTEe

CNny>xmteranm HWUKOora rnpeonm He Ca TlpaBuiin
XapTneHn uBeTd 1 Cce HaydYaBaT Ha OCHOBHUTE
YMeHNA 3a HAKOJTKO ceaAMULLAN.
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AHanuns3 Ha 88 eBponemckn Han-gobpun NPaAKTUKM OT PA3/INYHMU
6M3HEC NPOEKTU, pPbKOBOAEHM OT  HENpPaBUTENCTBEHU
opraHmsaumu, paboTtewm c Xxopa B PUCK OT N3KAOYBAHE.

Ha cneaBaluuMTe CTpaHWLUM aHanmsnpame 88 NnpmMepa 3a Ha-0o6pu NpPakTUKK, cCbbpaHu oT Lana Espona,
npeav oa rv nogdepTaeM B KaTanor B Kpag Ha Tasu KHUra ¢ UCTOpUM 3a ycnex. MNpoydBaHeTo pasrnexaia
CblLECTBYBaLLMUTE TUMOBE CbTPYAHMYECTBO, BUOOBETE HafIMUHU OBYyUeHUd, KaK Te3u npeanpuatmsa ca
BUNU MOAKPENeHU, KaKTo U Npean3BMKaTeICTBaTa, Nped KOUTO ca M3MNpaBeHu.

Bcrukn Te3m npenonpusatua ce pbKOBOOAT OT HEMpaBUTENICTBEHW opraHM3aumm, paboTeullm C Xopa,
M3MOXXEHU Ha PUCK OT M3K/touBaHe. B3eTn 3aefHO, TOBa 0OxBallla BU3HEC CErMeHT, U3BEeCTeH KaTo TPeTun
ceKTop. TpeTndaT cekTop obxBalla Habop OT Pas3/INYHK OPraHM3aLUMM C Pas3NIUYHKN CTPYKTYPU U Luenun. Te
He npuHagnexaT KbM My6nuUYHUA CcekTop (T.e. ObpykaBaTa), HUTO KbM YaCTHUA CeKTop (4acTHoO
npeanpuatie ¢ nedyanba). Moxe fa cre vyBanu APYrv TEPMUHU, U3MON3BaHW 3@ OMMcaHKe Ha TakMBa
opraHusaumMm - OOOPOBOMYECKM CEKTOP, HenpaBUTENICTBEHM OpraHusauuMM WM opraHmsaumm c
HecTonaHcka uen.

OpraHMBaLI,I/H/ITe OT TpeTund CeKTOop BKJKOYBAT 6J'IaFOTBOpI/ITe}'IHl/I OopraHmMsayny, ,D,O6pOBOﬂl-|eCKl/I n
obLlecTBeHU opraHmsaunn, coumanHum npeanpundtnd n Koonepaunnm m pa6OT‘F|T Ha BCUYKM HWMBa Ha
O6LLI,eCTBOTO, OT MHOIro MecCtHo o HauMOoHa/iTHO 1 MeXOyHapOoaOHO, N OaBaT 3Ha4duTes1IeH MpunHOC 3a
30pPaBeTO N 611aroCcbCTOAHMETO Ha OBOLLECTBOTO.

BusHec UHKybaToOpUTe MNPEOOCTaBAT Ha CTapTUpallM 6U3HecKu U NpeanpuaTusa B paHeH cTagui
rnoakpenata U pecypcuTe, OO KOUTO Te3M Mragu KOMMaHMM OBMKHOBEHO MMaT TpyaeH OOoCTbn. Tasum
rnoakpena MoyXe [Oa BK/AoYBa OOCTbM [0 MPEXMU, UHBECTUTOPU WM MEHTOPU WM MPOCTPaHCTBO 3a
CbBMeCTHa paboTa 3aeHOo C ApYr1 GUPMU 1 OMUTHU NPodeCroHaIUCTU.

CoumanHuTte npeanpmndatmna ca OusHecH u FIO,EI,O6HO Ha TpagnuymnoHHUNTE 6I/I3HeCl/I, Te MMaT 3a uen da
peann3npart rleqan6a, HO M3MNon3BaT Nne4YyanéuTte CW1, 3a Oa Cb30adaT NMos1oXXnTesiHa couMarniHa npoMgaHa.

OCHOBHU AAHHU
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Chart 4: Social enterprises by Country
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Manko Hag 25% OT aHanM3npaHuTe counanHm npeanpuaTtma ca 6asmpadm B MicnaHua, 9% B
Bbnrapua n 6,8% B ObegmHeHoTO Kpancteo. OcTaHanmTte npeanpuatma 6axa paBHOMEPHO
pasnpeneneHn B N3KNUUTENHUTE 18 eBPONENCKM Obp>KaBW.

Business Model
5 10 15 20 25 30

(0}
Agriculture s
Construction m=
Employment
Health
Mentoring and coaching m—
Professional services m—
Recruitment m=
Retail m————
-]
]
]
]
]

Social services
Textiles
Tourism
Training

Transport

Chart 5: Social enterprises by Business model

Han-nonynapHute 613Hec Moaenu, Bb3anpmeTn oT colmanHuTe npeanpuaTmns, ca HacodeHu
KbM 3aeTocTTa (28,4%), cneaBaHu OT coumanHmTe ycnyrm (23,9%), TbproBmaTa Ha ApebHo ¢
12,5%, npodecmnoHanHmTe ycnyrm (9%) n HaCTaBHUYECTBOTO M 0ByYeHMeTo C 8%.

Beneficiary Group

5 10 15 20 25 30 35

o

Children
Informal and precarious workers
Migrants
Minorities
Persons living with chronic illnesses
Persons with disabilities
Refugees and asylum seekers
Rural workers and rural populations
Youth

Other disadvantaged or vulnerable..

Chart 6: Types of beneficiary groups served by social enterprises

Pasrnexxgaviky BuooBeTe rpynm 6eHedbunumeHTH, 0b6CNyXXBaHW OT coumanHuTe npeanpuaTns,
oTKpMxMe, Ye 20,5% oT npeanpmaTmaTa ca GOKyCrpaHuM BbpxXy Xopa C yBpexxaaHumd, AokaTto 10,2%
NOAKPENAT MaNUMHCTBA, 9% MUTFPaHTU, 4OKATO ApYrv 8% ce KOHLEHTPUPAT Bbpxy HebopManHm
M HEeCUrypHW paboTHUUW. Ham-ronamata rpyna obade ce GoKycupa BbpXy APYrv rpynu B
HEePaBHOCTOMHO MOSTOXEHME UMN YA3BUMMN.
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NPEAU3BUKATE/NICTBA MNPEA COUUANHUTE NPEANPUATUA

Hakou OT KIoYoBUTE Mpeam3BUMKaTeNcTBa BKIKOYBAT NMNcCa Ha BUOWMOCT, NUMca Ha
dUHaAHCKPaHe, NUMca Ha 3aKOHOBU PaMKKM U CTPYKTYPU 3a CTUMYNIMPaHe, KakTo U nnca Ha
NnpuU3HaHMe Ha pPofaTa Ha CouManHOTO npeanpuatMe B obBLIHOCTTa. B To3u pasgen
pasrnexagame no-otbmso TPW OT TE3M BaXKHU Npobnemu.

dPuHaHCH

OCHOBHO MpPeOuM3BMKATENICTBO Mpen TPpeTMa CeKTop € TPpYLHOCTTa MpUu HaMMpaHeTo Ha
OOCTaTb4HO chHchmpaHe 3a nogrnoMaraHe Ha OenHOCTTa M.

HAakon BaXHW TeHOEHLUMWM OKa3BaT BNUAHME Bbpxy GUHAHCUMPAHETO Ha TPEeTUa CeKTop M
MPOMEHAT OTHOLWIEeHUATa Mexay nybnuuyHuTe agMUHUCTPAUMKM U TpeTua cekTop. EgHa
TeHOeHUMS e MHTepPHaUMOoHanM3aumMaTa, KOATO ce OTHace OO0 Mnpolueca Ha yBenuyaBaHe Ha
MHMUMATMBATA Ha MeCTHa KOMMaHMa Ha MewOyHapoOHMs nasap. B cbyeTaHme c
nmnbepanumsaumaTa Ha Mas3apuTe, KOeTO O3HadaBa MNpeMaxBaHe Ha KOHTpoNfla B [OadeHa
MHOYCTPUSA UM Nasap, 3a 4a Ce HaCbp4YM HaBMM3aHEeTO Ha HOBWM OOCTABYMLM U Oa Ce yBenuum
MHTEH3MBHOCTTa Ha KOHKypeHUuuaTa. [No-crneumanHo, 3acaralim npegnpuatma 3a yCiyr unm
KOMMaHWK, KOUTO M3Mb/IHABAT 3a4a4¥ B MO13a Ha CBOMUTE KITMEHTW KaTo TPaHCMNOPT, MOYMUCTBaHE,
NbTyBaHe, FOCTONPUEMCTBO, MOAAPDBIKKA UM KOHCYNTaLMN.

,D,pyra TeHOoeHUund e npeMmHaBaHETO Ha I'Iy6ﬂl/ll-1Hl/ITe AAMUNHUNCTPaUMWM KbM MJ1allaHe crnopenq
pe3yntatmnTte, Bng MHCTPYMEHT Ha oblecTBeHaTa NoNnTKU Ka, npum KOMTO MflallaHmaTa 3aBUCAT OT
HE3aBMCKMMaATa MNPOBEPKa Ha pe3yiTaTunTe. Ta ce HaCbp4aBa aKTUBHO OT peanua rnpaBmTEsiICTBa
3a I'IO-ereKTl/IBHO npoBeXagaHe Ha BbTpellHaTa NMoJimTnKa.

MMma u© nocneouvum OT  KOHKYpPeHUMdaTa W CbTPYAHMYECTBOTO. YBeNM4YaBaHETO Ha
CbTPYOHNHYECTBOTO MeXay I'Iy6ﬂVIL4HVITe AOMUNHUNCTPaUNN N CoOUuManTHUTEe npednpmndaTmna MoXxe a
MnMMa 3Ha4YUNTESTHO Bb3OencTBme BbPXYy KOHKYpPeHUWNATa. |_|pOTl/IBHO Ha MHCTUHKTAQ,
CbTPYOHMYECTBOTO MOXKe [Oa [OoBede OO0 YyBefindaBaHe Ha CbhepHMYecTBOTO. [loBeyeTo
npeanpmndatmna Cn CbTpyaAHM4YaT Mo Haragates/iHn, BMeCTO T10 OT6paHI/ITe}'IHl/I npuynHK. Te ce
CTPEMAT Oa MNpaBAT MHOBaLU MW N Oa Ce y4aT, a He Oa 3aTBapPdAT NasapunTte 1 da rnosmnlaBaT UeHNTE.

To3u npobneM c nuncaTta Ha PUHAHCUPaHe Ha NYBNYHUTE aAMUHUCTPALMM 3a TPETUA CEKTOP
3annawBa noaabp)KaHeTo M pPaslWMpPABAHETO Ha couManHuTe npaea, npuobllaBaHeTo U
6N1aroCbCTOAHMETO Ha rpakgaHuTe, TbM KaTo 6e3 GUHAHCOBO CTAbUMHKM  coLManHu
opraHmM3aumm coumanHaTa NpoMsaHa ce 3a6aBa U e M3NpaBeHa npepn napanmaa.

3a crnpaBsHe C Te3n npobreMu BbB BpPb3kKa C PUHAHCUPAHETO Ha OpraHusaummM oT TpeTusd
CeKTop ce npennaraT Nopeauua OT pelleHUs, KOUTO BKIUBaT nogobpasaHe Ha nyb6namyHo-
YaCTHOTO CbTPYOHUYECTBO Ha HMBATa Ha aAMUHUCTPALMATA, KbAETO MMa MO-rofsaM TpaHcdep
Ha cpefcTsa. [NogobpsaBaHeToO Ha cucTeMaTa 3a PUHAHCUPAHE Ha TPETUS CEKTOP € CBbP3aHOo C
0Ba K1IOYOBM BbMpoca:

TbpceHeTO Ha Mo-ycToMuMBa cucTeMa 3a bUHAHCMpPaHe, KOATO Cb3daBa Mo-CTabuiHa
perynatopHa, KynTypHa cpeda U cpefa 3a CbTPYAHMYECTBO C MyOAUYHUTE aAMUHUCTPALMUMN,
3aeHO C ObIrOCPOYEeH Moaxoa,.

ToBa MOXe [a ce MNOCTUrHe 4pe3 Hacbp4yaBaHe Ha HOB Moden Ha nybnmyHo-4acTHO
CbTPYOAHMYECTBO, KOMTO HaAXBbPMA NMPUHLIMME Ha CyBCUMAMAPHOCT, Ype3 pa3BMBaHE Ha CUMEH
AManor, OCHOBaH Ha AcHa cucTeMaTU4YHa apryMeHTauus, nogkpeneHa ¢ gokasaTtencrea. CblUo
Taka € HeobxoOoMMOo da ce HaarpaxkaaT U cnefpaT npuMepuTe 3a Nye6nndHM TpaHcdepu, npm
KOMTO MoOenbT Ha dUHaAHCMpaHe e no-obeomHeH. To3M HOB Moaen TpabBa Oa obbpHe
BHMMaHME Ha MPOMEHMTEe, BKOUBALLKM HOBKM YCNyrK, 3a Ja OTFrOBOPW Ha MPOMEHdALIuTe ce
NOTPeBbHOCTM M Aa 3aCUTM CbTPYOHMYECTBOTO Mexay NybnmnyHaTta agMUHUCTPALMA 1M HYyXauTe
Ha cekTopa. MiIMa Hy)kOa oT pa3paboTBaHe Ha onepaTUMBHKM NOOOOPEHUA B HAUYMHA, MO KOWTO ce
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n3nos3BaT O6L|_|,eCTBeHl/ITe MOPBbYKMN N HaYKMHa, O KOMTO ce u3nonssaT Cbl/IHaHCVIpaHeTO n
cybcnanpaHeTo Ha colmanHmTe NporpamMu.

TpaHchopMaLMaTa Ha HauyMHa Ha GUMHAHCUMPaHe Ha TPETUA CEKTOP € OT CbLLIECTBEHO 3HadeHue,
0COBEHO B Te3M BpeMeHa Ha MKOHOMMUYecKa Kpwu3a. CoUManHUAaT CEKTOp 4YecTo e M3MnpaBeH
npen npeavsBMKaTeNcTBa MPU TbPCEHETO M MnosfydaBaHeTo Ha GMHaHCUpaHe BbMpeku
KMoYoBaTa My pPoSis 3a HaMargBaHe Ha HepaBeHCTBaTa.

YoBeLlKn pecypcu

CouManHoTO MpearnpueMadyecTBo He BMHarM e obuonpusHaTto OT O6WEeCcTBEeHOCTTa, KOATO
M3NMTBa HeJoBepMe KbM ceKTopa. ToBa AoBede [0 NIMMca Ha OCb3HaBaHe Ha MOSe3HOCTTa U
noTeHuUMana 3a CbTPYOAHMYECTBO CbC COLUManHuUTe npennpuatmnsa, ocobeHo B McnaHua. ToBa
OTHOLLUEHMe e OoNPUHEeCNo 3a TPYAHOCTUTE NMPU NMPUBAMYAHETO Ha GMHAHCUMPaHe 3a NPOeKTU
nopaanm HeXenaHMeTo 3a MoeMaHe Ha PUCK NPpU GUHAHCUMPAHETO Ha TO3U TUN NpeanpPUaTUS.
ToBa ro npaBuM MHOIo NPeAM3BMKATENCTBO 3@ COLMANHUTE MPeanpPUATUS, KOUTO Ce HYXKOAAT OT
MHKYOWpaHe N YCTOMUYMBO PUHAHCKPaHe No-cneumanHo oT Ny6nmyHma cexkTop.

CoumnanHute npegrnpueMadm 4YecTto ce OKasBaT TerfieHM B TMPOTUBOMOMOXHUM MOCOKMU,
6aﬂaHCl/|pal7|Kl/| MNOBUNLLEHOTO TbpCeHe Ha couMalsiHaTa uesn, oT eHa CTpaHa, C NoCTUIraHeTo Ha
TbProBCKUTE UeNM, OT apyra. lo-rongmMarta 4acT OT couManHuTe npeanpuatmnd pa6OT‘F|T C
orpaHM4YeHmM pecypcum, KOeTo O3Ha4aBa, 4e OoHe3n npearipndtmnd, KOUTO CKU CbTpyaHWM4YaT
eq)eKTl/IBHO C MapTHbOPUN, KOMUTO MOTIaT Aa NOMOrHaT 3a CripaBdHe C Te3n I'IpO6J'IeMl/I, € BCe I10-
BEPOATHO Oa 6'b,El,aT no-ycrnewHn.

YecTo Hy)OuTe OT obydeHuWe He BMHarm ca yaoBneTBopeHW. Baxa maoeHTudUuMpaHn Tpu
OCHOBHM 06/1aCTK, KoUTo TpabBa Oa 6baaT pasrnedaHu:

-NnaepcTBo — opraHM3aLUMOHHUAT yCcrex M3MCKBa obydyeHume 3a GanaHCcUpaHe Ha MHOroTo
Pa3NNUYHU POSIU M OCHOBHUTE YMEHUSA MU KOMMETEHLMW, KOUTO Ce M3UCKBAT

-MpuBAMYaHe Ha TanNaHTM U HabMpaHe Ha NepcoHan — NMaepuTe Ha coumanHuTe NpPeanpPUaTmMS
ce Hy»KOaaT oT oby4deHMe, 3a Aa NPaBAT BHMMaATENeH M360p 3a TOBa Kak NpuBimMYaT, HabupaT U
M36KMpaT NNaTeH NepcoHan 1 4oBpPoBONLM

-YnpaBneHme Ha paboTHaTa cuia — HeobxoaAMMo e obydeHme 3a CTPYKTYPUMPaHE Ha YOBELLKUTE
pecypcu B paMKUTe Ha coLManHmUTe NpeanpuaTna, Taka 4e Te oa MoraT a paboTaT ycrnewHo B
MHOrocTerneHeH Moaen Ha paboTHa cuia, KOMTO BKOUBA CIYXXUTENM U OOOPOBOMLMN, KAKTO U
0a pa3BMBa LeNIeHaCoYeHM Bb3IMOXHOCTM 3a 3aeTOCT 3a CNyXXuTenun-6eHednumMeHTn, KOUTOo
4YecTo ce OKa3BaT B HEPABHOCTOMHO MOMIOXEeHMe Ha Na3apa Ha Tpyada

,El,pyro npean3BmMKaTesiCtBo 6elle nmMncaTta Ha HaTMYHO o6yqume 3a coumanHum npegripnemMadm
nopagnm orpaHN4YeHMTE HalmM4HM pPeCcypCcum N TpyaHOCTTa Npn rnmpmBJIMHaHETO N 3abPXKXaHETO Ha
KBaﬂl/ICbl/ILl,l/IpaHl/I TanaHtTM. OcCBeH TOBa WMMa orpaHM4yeHoO pPasnTne M KM3MNoJs1I3BaHe Ha
O6LLI,OI'Ipl/IeTl/I MepKM 3a KoJimyeCTBeHa OLeHKa, KOUTO 0BVMKHOBEHO Cce Wu3Mnon3eaT 3a
CpaBHABaHe U rnpocriegdBaHe Ha Nnpom3BognTesTIHOCTTa N1 MPOnN3BOOCTBOTO.

bewe 3a6en¢|3aHo, 4e MHOIro Mpexwm oOoT coumarHm npeanpmnatnda Ca ce pa3BuJiv, KbOeTo Ca
Cb30ageHm MHOXeCTBO MallKM MHNUMNATUBUN C MeCTHa BN3N4A. ToBa Harmnpasn
Bb3Mpon3BeXgaHeTo N pa3linpaBaHETO Ha counariHnTe npearnpmnatmnd MHOIro TpyaHoO, KakKTo U
nuncaTta Ha obLla noaKperna 3a CoOUuMasiHOTO rnpearnpmnemMadecTtBo.

Mpoy4yBaHMATa MOKa3BaT, 4e couuanHuTe npeanpuMeMadm ca  M3npaBeHuW npeq
Nnpear3BMKaTesiCTBa MO OTHOLLEHME Ha YOBELLKUTE PeCcypCu, KOMTO 3acaraT CNocobHOCTTa UM
0a ce pas3pacTiaT, Aa CTaHaT yCTOMYMBM U Aa NOCTUIHAT COLManHO Bb3aeMncTBMe. Te YecTo ce
OOopPAT C Pa3IMYHMU KPUTUYHKM MpobreMu C YoBeLLIKUTE pPecypcu, KaTo MpuBAMYaHe Ha
CNY>XXUTENM Nopaam HUCKM HMBaA Ha 3annallaHe, NpeaocTaBaHe Ha Bb3MOXXHOCTM 3a pacTexx Ha
CNy>XXUTenuTe, 3aabprKaHe Ha TanaHTK, NpeaocTaBsaHe Ha ACHO AebUHUPAHM PO U 3ada4unM Ha
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cayxmtennmte, Kato CblleBpeMEHHO 6aﬂaHCl/1paT CJTOXHOCTTa Ha CMeCeHUNd XapaKTep Ha
coumanHoTo nNpeanpuatre. CoumanHuTe NpeanpuaTmna nosede oT BCAkora Tpabsa aa Mucnar
HeCTaHOapTHO 1 Oa l/|3|_|pO6BaT pPa3nmiM4yHnM MHOBATUMBHW CTpaTernn 3a npeonosdBaHe Ha Te3n
npegmn3BmnKaTesiCTBa.

Npu3HaBaHe

CouManHoTO npeanpreMayYyecTBO He BUHArM e obLOoNpPM3HaToO OT OOLLIECTBEHOCTTa, KOATO
M3MNUTBA HeOoBepue KbM cekTopa. To3n aedbunumT gosBede OO NMrca Ha OCBeOOMEHOCT 3a
Mofie3HoCTTa M MoTeHLUMana 3a CbTPYAHMYECTBO Ha OBLLHOCTTa CbC COLMAnHMTE NpeanpuaTms.

MHOro MpexXy OT COouManHW NpeanpuaTUa ce paspacHaxa B HAKOM CTpaHW, KbaeTo 6Osaxa
Cb34aAeHMN MHOXECTBO MO-MallkM MHULIMATUBK C MeCTHa BM3UA. TOBa MOyKe [a HanpasM MHOIo
TpyaHO Oy6nMpaHeTo U paslnpaBaHeTo Ha eQHO NpeanpuaTmMe, KakTo U Aa cb3haae aurca Ha
oblla noakpena 3a coluManHoTo npeanpureMadecTtBo. To3mM noaxon AonpuHece 3a TPYAHOCTU
NpW NpMBAMYaHEeTO Ha GUHAHCKMPAHE 3a NPOEKTU, TbiM KAaTO Cb3Aaae HeXeNaHMe 3a NnoeMaHe Ha
PUCK MpY PUHAHCUPAHETO Ha TO3U TUM NPeanpPUaTUS.

ToBa ro npaBy MHOMO NPeOMN3BUKATENCTBO 3a COLManHMUTE NPeanpuaTna, KOMTO ce HY>KOaaT oT
MOMOLLL MPW CTapTUPaHe 1 Mo-CreLmanHo oT yCTOMYMBO GUHAHCUPaHe OT NyBnYHMUG CEKTOP.

HenocTaTbyHOTO MPpM3HaBaHe Ha couManHmMTe NpeanpuraTtmna gornpuHece 3a orpaHMYyaBaHe Ha
HaTIM4YHUNTE pPecCypCn, KaKTO W 3a TPpyaAHOCTM nNnpum npumBiinMdaHEeToO W 3a0bpPXaHEeTO Ha
KBaﬂl/IdDVILLVIpaHI/I M TanaHTIMBUK Xopa. ToBa ce BMoLllaBa, 3all0TO B MHOIMO CTpaHM MMa MarnkKo
O6y‘-IeHl/Ie 3a coumanHu npegnpremMadn. OCBeH ToBa MMa MasKo pa3BUTUE N MN3TMOSM3BaHE Ha
O6LLI,OI'Ipl/IeTl/I MeToanM 3a 3HauYuUTesiIHO oueHdBaHe, CpaBHABaHe W T1pocriegdBaHe Ha
eq)eKTl/IBHOCTTa NMnm NpomnsBoaOcTBOTO.

3a nogkpena M no-HaTaTbLUHO Pa3BUTUE Ha TO3M CEKTOpP € Heobxoamma perynatopHa paMKa,
3aeHOo C I’ly6ﬂl/ILIHl/I MONMNTUNKN, KONTO HaCbpYaBaT MHBeCTULMNTE B CEeKTOpPa Ha COUMNalIHOTO
npoeaonpmemMayecTtBo Ha ,D,O6pOBOﬂHVI M O6LLECTBEHM opraHmsaunn.

3akKnoyeHue

CouManHuUTe nNpeanpuaTtrMa MNpPoMeHAT cBeTa KbM Mo-gobpo. Te BbBeXOoaT WHoOBaLMK,
eKcrnepumMeHTUpaT W 3anbfBaT MpPa3HMHATA B CblLUECTBYBaLLMTE YCAYrv, KOUTO He ce
MpenocTaBaT oT NYONUYHUA UMM YAaCTHUSA CekTop. Te AoCTuUraT 40 COLManHO U3KMIOYEeHM Xopa
ype3 npepocTaBsaHe Ha OobpoBosnuu, obydeHre U Bb3MOXXHOCTU 3a paboTa M MoraT da
JornpuHecaT 3a ycellaHeTo 3a MeCTHa WOEHTUYHOCT, KaTo cromaraT 3a [Pa3BUTUMETO Ha
CaMO4yBCTBMETO Ha MecCTHUTe xopa. KaTo ce uMa npenBua TOBa, CoLManHuUTe npeanpuatmsa
yecTo ce cOMbCKBAT C MPEnaTCTBUA, KOUTO TPAabBa Aa NpeoJoneaT, 3a Aa yCrearT.

BuobT 1 uenTta Ha coumanHuTe npegnpuatmna ce pasnmyasaT B EBpona. Hanpumep TpeTtnart
CEKTOP € CWJIeH, 3aloTO MHOIMo COoUManHW YCNyrn ca Bb3/OXXEHW Ha NOAM3MbIAHUTENM Ha
coumnanHum npegnpmatmna. Bonpeku ToBa B KOykHa EBpona MMa CuUHa Tpaauuma Ha Koornepaumm
n acoumaumm. B CkaHOMHABUSA, BbIMPEKM 4Ue CUSTHUTE CouManHu ObpPXKaBW ce rpukaT 3a
OCHOBHUTE COLIMANHM YCNYyrK, MHOIMo YAa3BUMWU TpPynm ca npeHebperHaTtu, BKIIOYUTENHO
Bb3pacTHUTe xopa. B LeHTpanHa mn WM3TodyHa EBpoMa couManHUaT CEeKTOp 3arnodBa da ce
MnosBaBa M e MU3npaBeH npen obMyamHUTE Npean3BMKaTeNICTBa KaTo /IMMNCca Ha opraHmM3aums,
pecypcu 1 T.H. CbLUecTByBa ob6ade Bb3MOXXHOCT Hal-cnabo pa3BUTUTE CEKTOPWM Ada ce rnoydaT oT
OMuTa Ha No-HanpeagHanuTe NpeanpuaTng.

DUHaHCUPAHETO WU3MMeXaa € Hal-roNaMoTo  MNpeamrsBUKaTencTBo npen  couuanHute
NPeanpuaTmuda, KaTo MHOro MPeanpuaTMa He ycnasaT fda OCUTYPAT HadaneH KanuTan.
CoumanHuTe npeanpreMaym ca xopa, 3a KOUTO YeCTo € MHOIro TPYAHO Aa cbbepaT AOCTaTbYyHO
cpencTsa, 3a [a CTapTupaT CBOeTO npeanpuartre UNmM ga nogabpykaT AeWHOoCTTa cu. [JokaTo
TPaAULUMOHHUTE BU3HEC Modenu ocurypsasaT GpUHaHCUpaHe OT BaHKKM U OpYrn GUHAHCOBMU
MHCTUTYLMK, TO3U TUM GUHAHCUMpPaHE € MHOro Mo-TPyOHO 3a couuanHuTe npegnpuatus. o
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rondaMa CcterieH ToBa ce Ob/IXXWM Ha MNorpewHoTo CXBallaHe, 4e TO3W Bu1O npearpmatmna He ca
nedyenmswm m HAMa Oa MOratT Aga BbPHAT 3aeTaTa CyMa. OcBeH TOBa MHOrIO coumanHm
npegnpueMaym HaMaT HeoBXoaMMUTE YMeHUd, HeObX0OMUMU 3a reHepupaHe Ha PUHaAHCKPaHe.
Tpaﬂ,l/lLl,l/lOHHO MHOIoO coumanHum npeanpmdatmna ce Cbl/IHaHCl/IpaT oT 6e3Bb3Me3,D,HVI cpeacTBa,
npegocCtaBeHM OT 6ﬂarOTBOpVITeﬂHM, Cbl/lﬂaHTpOI—ll/ILlHl/l N ObPXXaBHW OpPraHn, KOMTO He O4YaKBaT
(1)l/|HaHCOBa Bb3BPDbLLUAEMOCT N Ca MO-3anNHTepeCOBaHW OT NMOJTOXKNTETHOTO Bb3ﬂ,el;lCTBl/le, KOeTO
CoLManHOTO NpeanpusTme e OCUrypum.

CblecTByBaT 06aye Bb3MOMXKHOCTU, Tb KaTO MHOIO COLManHK npeanpuemMadm 4ecto camm
dUHaHCUPAT UMM OCUTYPABaT CPeOCTBa 3a CBOUTE MpPeanpuaTmMa UM nosydasaT MOMOLL, OT
CEeMEeNCTBOTO M NpUATEeNnmMTe CW1, 3a Oa 3arnodHaT cBoeTo npeanpuatme. Cned KaTo 3anodHar
paboTa, Te MoraT ga ce onuTaT da nosy4daT OOCTbM A0 MbpBOHaYanHu GOoHOOBE U aHrencku
MHBECTUTOPW. [pynoBoTO dUHaAHCUpaHe e [aOpyra anTepHatTMBa. KoraTo npeanpuatueTo
3aMo4yHe da pacTe, ObNroBo dMHAHCKMPaHe M PUCKOB KamuTan MoraT [ga ce M3ronssaT 3a
pa3slKnpaBaHe Ha AeMHOCTUTe 1 Bb3aencTBMe.

[pyro Kno4YoBo Npean3BMKaTENCTBO €, Y€ MHOIO CoLManHM NpeanpuaTtia HaMaT gobpa bursHec
cTpaTerus, KoeTo YecTo BoAM A0 ONKUTK 3a Npodaxkba Ha NpoayKTU UM YCNyr1, KOUTO He MoraT
Ja ce KOHKYpMpPaT C ApYr1 MapKu.

@aKTbT, 4Ye couMmanHuTe nNpeanpuaTMa ce QGOKycMpaT BbPXY COLMANMHUTE HYXKOW, 4YecTo
Bb3MPEnaTCTBa Pa3BUTUETO Ha MPOLYKT UK YCIyra 1 MOyKe Aa Nonpeym Ha pa3paboTBaHeTo Ha
edpeKTMBHa BM3HeC cTpaTeruvsa, KbAeTo MoraT 4a Cce KOHKypMpaT C TbproBckusa cekTtop. OcBeH
TOBa MHOIO CoLManHu npeanpremMadm 4ecTo 3ano4dsaT CBOETO MbTyBaHe, pa3ymnMTalMkm Ha gobpa
BOMa U 6e3 HWKaKBW MpeaBapuUTenHM 6musHec Mo3HaHuea. CregoBaTeNlHO Ha MHO3MHA UM
NUMNCBaAT YMPAaBNEHCKM YMeHUd, Mo3BoNdgBallM WM  Oa MnadHuMpaT, da npegnpuemar
cTpaTermyecko nnaHupaHe M GUHAHCOBM MPOTrHO3M M T.H, KOETO MpaBu HabupaHeTo Ha
cpencTBa Npean3BMKaTeNCTBO.

N Hakpadq, coumanHute npeanpuvemMadm ce CTpeMaT Oa Cb3haBaT colManHa CTOMHOCT ypes
CripaBdHe CbC couMnaliHnTe HepaBeHCTBa B O6LL|.€CTBOTO; o6aqe, npeanpmndaTmeTo CbLOo MMa 3a
Len ga nedenu nedyan6a 4pe3 CBOH 6un3Hec Mooen. Toea nportmBopeyYnn Ha TpPaanuMOHHOTO
BMX>XOaHEe, KOETO CBbp3Ba couuanHuTe npegnpmnditmna C CIDVIJ'IaHTpOI'Il/Iﬂ MM Ha4dynMHaHMA C
HecToMaHCKa uen. Ta3n ABOMHA MOEHTUYHOCT € rofiaMo npeon3BMKaTesiICTBO 3a COUMalTHNTE
npoeonpundaTmng, TbM KaTo TEXHUAT BU3HecC Mogen e AByCMUMCIIeH 1 cnegoBaTe/THO PUCKOBaH.

KakTo BMOAXTE, MMa KaKTO Mpeamn3BMKaTeNCTBa, Taka M Bb3MOXHOCTU MPU CTapTUpaHeTo U
yrpaBneHMeTo Ha coumanHo npegnpuatre. HesaBMCMMO OT TOBa, HaYMHaeLlMTe COoLManHm
npeaonpueMaydn He TpsabBa Oa ce oT4aMBaT OT NMpean3BUKaTeNCcTBaTa, Nped KoMTo MoraT ga ce
M3MNpPaBaT. 3a WacTre B UHTePHET MMa n3obunme ot nHdopMaLmng, KOATO Aa BM NoCcbBeTBa Kak
Ja npeckavyaTte rNpenaTcTBMAaTa M Cfief TOBa [a BU BObXHOBM fAa CTUrHeTe 00 dUHanHaTa nMmMHus!

CneHMAT KaTanor oT 88 npmMmepa 3a Haln-0obpu MPAKTUKM € OOCTbMEeH CaMO Ha aHMIUMNCKK
e3nkK. MoxxeTe obade Oa npeBepeTe Katanora, Kato U3non3BaTe Ta3um BPb3Ka, 3a Aa usternure
KaTasora Ha Balua cobcTBeH koMMmtoTbp. Cren TOBa MOXKeTe Aa LpaKHeTe Bbpxy Ta3n Bpb3ka
MHCTpYMeHT 3a MpeBod Ha AOKYMEHT M da KauuTe KaTanora oT Balug KoMMoTbp. MN3bepeTte
BawmMa e3nk u Google aBTOMaTMYHO Wle MpeBene KaTasora, KOWMTO cfefd ToBa MO)eTe aa
M3TErnmMTe Ha BallMa COOBCTBEH €3UK.

BapBaMe, de uWe 6boeTe BObXHOBEHW Oa MPOMEeHWUTe cBeTa, €AHO npeanpuatne B OafdeH
MOMEHT!

Bibliography

Comos Tovar, C., Valifiani Gonzélez, E., & Gomez, J. (2014). Andlisis de los principales problemas de financiacion de
las entidades de la Economia Social en Espafia. Revista Espafiola del Tercer Sector.

Fresno, J. (n.d.). Situacion y retos de financiacion del Tercer Sector. Fresno.

o AN -
$§§V5 % CON S i (7 GRS Pl Co-funded by the VR
e TN VALORES ‘ Y RN L6l 78, akoans C EED cosmus Programme [
SIS —SOCIACION Nezz BULGARIA  of the European Union |G



Page |24
Fundacion PwC. (2014). Estudio sobre el presente y futuro del Tercer Sector social en un entorno de crisis. Madrid:
Fundacion PwC.
Fundacion PwC. (2014). La reaccidn del Tercer Sector Social al entorno de crisis. Madrid: Fundacién PwC.

Plataforma del Tercer Sector. (2020). El papel del Tercer Sector y su impacto social. Madrid: Plataforma del Tercer
Sector.

JOINT VENTURE - BUSINESS BETWEEN SOCIALLY EXCLUDED PEOPLE AND NGOS

For more information about the Joint Venture project, please email Musarat Inayat at
Community Action Dacorum: mailto:musarati@communityactiondacorum.org.uk

To keep up to date with the progress of Joint Venture, please visit our website:

https://www jointventureproject.eu/en/home-english/. The project website is available in all
partner languages and contains all necessary information and the project outputs. You can
also sign up for our newsletter. Again, newsletters are available in each of the project partners’
languages.

Additionally, you can follow the JV project by clicking on the following social media links:

m LinkedIn
'i Facebook
m Twitter
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It is difficult to say what defines a best
practice, so this Success Story Book therefore
presents business models that have proven
successful in their particular context and are
seen as best practices by the social
enterprises that initiated them. They are
meant to inspire and help social entre-
preneurs start their own businesses and have
some ideas on what has worked well
elsewhere and why.

Joint Venture has compiled a variety of
best practices, from different business
types and in different countries, to inspire
social enterprises to set up their own social
enterprise.

The following best practice examples
should motivate potential social entre-
preneurs to set up best-in-class social
enterprises and initiatives, to base their
operations on ethical principles, to consider
social, environmental and long-term
economic considerations, and to make a
positive impact on their stakeholders.

Best practice examples have been
collected from Austria, Croatia, Cyprus,
Czech Republic, Denmark, Estonia, Finland,
Germany, Greece, Hungary, Ireland, Italy,
Italy, Lithuania, Netherlands, Poland,
Romania, Slovakia, Slovenia, Spain, Sweden
and the United Kingdom.

How to use this catalogue

Each of the best practice examples shown
in the catalogue have been sorted firstly by
the type of enterprise they are and include
agriculture, construction, employment, the
environment  health, mentoring and
coaching, professional services, recruitment,
retail, social services, textiles, tourism,
training, and transport.

Secondly, each of these categories has
been further sorted to reflect the category
of activity the enterprises undertake. Each
of the best practice examples, shown in the
catalogue, have been sorted firstly
community-based organisations, NGOs
with a commercial arm, social firms,
“““““““ tinig § ierofinance.

is listed
ries.




Agricultural 29

SOCIAI FITIN ettt et e e e et e s et e et e aeeeseseesaaeeesaeesaseesaseteseseesaseesasaeeaseeesaseesaneesnseeesaseesareeenneeas 30
Construction 31
SO G AN FIlN ettt et e et e e e et e e e e e e e e ee e e e neee e e e neeesaastaeeaaneeeeaaaneneeaaaneeesaaareaesaaraeeeaaeneeeaanees 31
Employment 32
Y Tl o] 10T 1 (oI T PR 32
NGO WIth @ COMMIEICIAl AT et e e e e et e e et e e e e s et e e e e s e e e ennaeennaeennaeennns 33
SOCIAI FITIMN ettt et e e e e et e s et e et e aeeeseseeeaseeesaeeseseesaseteseseesaseesanaeeasseesaseesareesaseeesareesareeenneeas 36
Environment: 42
Community-based OrganiSAtION .......ccvvviviiiiiieeceeeeeee e 42
SOCIAI FITIMN ettt et e e e et e s et e et e aeeeseseesaaeeesaeeseseesasetesseesaneesaneeeaneeesaseesareesaseeesareesareeenneeas 44
Health 46
NGO WIth @ COMMIEICIAl AT e e e e e e et e e et e e e e s et e e e e e e e s eenaeennaeenneeennns 46
Yo Yol =1 I 10 2 1 ST T TT OO OO R SRR R PRSPPSO 46
Mentoring and Coaching 48
CommUNItY-Dased OFZaNISALION ......cevviiiiiiiiiiiieeeeeeeee e 48
[N 1O R Y1 1 N O0eT 0T 0 a 1T (o= Y 0 PP 48
Yo Yol =1 I 10 2 1 TR TT oSO OEURS R PRSRRORS SRR 50
Professional Services 53
NGO WIth COMMIEICIAT @I oot e et e e s et e e seeeeseaeteesanseeeesaneeeessareeeesaneeessaneeessanes 53
Retail 59
(OfeTo] o T=T =) 4 1Y/ TSt 59

Yo Yol =1 I 10 2 1 ST T TT OO OO R SRR R PRSPPSO 61



Page |28

Social Services 65

(@Yo o 1=] =) 6 1Y/ TSP PPRPPPPPN 65

SO G AN FIlN ettt et e et e e e et e e e et e e e tee e e neeeeeaneeesaasteeeaaneeeeeaaneneeaaaneeeeaareaesaaraeeeaaeneeeaanees 65

Textiles 77

Yo Yol =1 I 10 2 1 S UT T T OO EURSRUPP SRR SRR 77

Tourism 79

NGO WIth COMMIEICIAT AN it e et e e v et e e seeeeeseaeteesaneeeesaneeeessaeeeesasaeessanneessanee 79

LI 1 41T TS RPN - 1|

(@feTo] o 1=T =) 6 1Y/ TSRt 81

NGO WIth COMMEICIAl @M ettt e e et e e e et e e seaeeeesaseeeeesaneeeessaneeeesaneeessaneeessanes 82

B = 1157 Jo o R - 74

CommUNItY-DaSed OrZaniSATION........ccviviiteeieete ettt ettt ettt et s teers e tesbeersebesreennesreereennas 84



Page |29

Agricultural

Community-based Organisation

1. Holy Roof by the Therapeutic Addiction Community

Country: Cyprus

Email: info@agiaskepi.com

Phone: +35797623508

Website: https:// www.agiaskepi.org/
Established: 1999

Main problem the enterprise is trying to solve:
The idea for a community for substance rehabilitation was inspired by the positive effect of the
monastery’s structured program on young men that were showing up there asking for help.

Agia Skepi is a rehabilitation program for persons struggling with long-term substance abuse,
based in Cyprus. The program helps users address their dependence and provides them with
the necessary skill-set for social reintegration.

The counselling centre is the point of contact for help. It aims to improve the living conditions
of addicted persons and encourages them to seek treatment.

The Therapeutic Community, located near the village of Politiko, is a residential centre, where
members participate in group therapy, in an ideal environment away from distractions. Daily
activities include organic farming, packaging, baking bread, cooking, gardening and sports.

Once the members complete the residential part of the program, they move to the reintegration
hostel. While continuing group therapy, they are urged to develop the necessary autonomy to
re-enter society as active members.

Agia Skepi also offers counselling and support to users not enrolled in its programs and their
families.

Business Model:

In the context of work therapy, the community has developed a social entrepreneurship action
in the field of organic food products. Bio farming and rehabilitation share core values, such as
sustainable and chemically free development, reward through labour and perseverance, and
respect for nature. Members of the community farm the land and produce a range of organic
products such as fruit, vegetables, dairy, eggs and bread. The products are sold commercial
through a major supermarket chain operating in Nicosia and Limassol.

This action has resulted in the creation of a number of jobs for programme graduates. It provides
members with a sense of accomplishment and is a source of inspiration for potential members.

More than 75% of those who complete the program manage to rebuild their life away from
substances.

In addition, the Centre has developed an online shop, which finances their social activities.

Challenges:
Not applicable


mailto:info@agiaskepi.com
https://www.agiaskepi.org/
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2. Bee Country Paradise by Vceli kRaj
Country: Slovakia

Email: info@kraj.sk
Phone: +386 0948 343 289
Website: https://kraj.sk/
Established: 2007

Main problem the enterprise is trying to solve:

The Bee Region project was created with support from the Ekopolis Foundation and Bybi. The
aim of the enterprise is to raise the awareness of bees and beekeeping and to educate the public
on the importance of pollination for the landscape. Moreover, the region is one with the highest
rate of unemployment in Slovakia and the enterprise intends to address this trend by creating
job opportunities, particularly for marginalised groups.

Business Model:

The enterprise was initially funded through the EEA Active Citizenship and Inclusion
programme by a consortium led by the Ekopolis Foundation, working together with Children of
Slovakia Foundation and SOCIA. The project is now financially independent through the sale of
honey, beekeeping training and workshops. Forty people have been trained in beekeeping so
far, mainly Roma, disabled people and unemployed women. Various activities have been
attended by 720 people and 1,400 children have participated in experience programmes.

Challenges:
Not applicable

3. Eco-social Farm by Korenika

Country: Slovenia

Email: info@korenika.si

Phone: +386 70 752 559

Website: https://www.korenika.si/korenika-en
Established: 2006

Main problem the enterprise is trying to solve:

Originally, an idea of the Mozaik Society to offer work-skills training and job opportunities for
people with disabilities, the Mozaik Society created a partnership with the Korenika Institute.
This venture involved renovating an abandoned farm. In 2012, the Korenika eco-social farm was
joined by Pribinovina and the refurbishment completed. Korenica's aims to foster respect
towards nature and human dignity, nurturing good relationships with the local and global
environment. Their business key lies in creating new jobs for vulnerable people and allowing
them to do socially useful activities, whilst using the profits to develop and sustain the enterprise
in the long-term.

Business Model:

The Korenika social farm is a social enterprise employing people with disabilities and other
disadvantaged social groups. The land produces organic foodstuffs, crops, herbs, fruit and
vegetables that are processed under their own brand. This produce is sold through a shop. An
animal park attracts tourists and young visitors. The main goal is to improve the quality of life in
the area by linking traditional cultural traditions with modern activities. The programme aims
to help people develop practical work skills and find permanent employment through a variety
of activities, such as forestry, agriculture, and environmental services. Through eco-social
farming, they help create permanent employment opportunities for people with special needs.

Challenges:
Not applicable
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4. MagikMe by Inclusive Play

Country: United Kingdom

Email: magikme@magikme.uk
Phone: +44 (0) 131 214 1180

Website: https://www.magikme.uk/
Established: 2014

Main problem the enterprise is trying to solve:

Together with a group of experts, the founders created a range of specially designed playground
equipment that allows children with disabilities to get out of their pushchairs and wheelchairs
and play. To date, the equipment has been installed in more than 40 public and nursery
playgrounds throughout Hungary.

Families of children with disabilities often feel excluded from playgrounds, one of the most
important socialising places for children and families. Average playgrounds might be accessible
by wheelchair, but most of the equipment is not suitable for children with disabilities and does
not allow them to play together with non-disabled peers.

The innovation is that MagikMe has developed equipment that is suitable for children with

disabilities and that encourages children with and without disabilities to play together.

Business model:
The MagikMe Inclusive Play has been growing since its start. A crowdfunding campaign allowed
the company to finish the design of its first model — Pillango — a four-seat rocker. Through the
revenues generated, the second model — Bucka — an elevated sandbox was financed. Presently,
the third product — a three-seated swing - is being designed. Approximately €20,000 has been
invested, and during the 2015-2016 fiscal year, the company had revenues of €25,000.

MagikMe has plans to go international and to roll out its products in many European countries.
The venture is selling its products and consulting services to local governments and retailers of
playground equipment. The company is also evaluating a licence model to accelerate growth.
MagikMe is incorporated in the UK and is a self-sustaining social business, with profits being
reinvested.

Challenges:
Not applicable
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5. Timpers

Country: Spain

Email: veoveo@timpers.es

Phone: +34 644 247 814

Website: https://www.timpersbrand.com/
Established: 2020

Main problem the enterprise is trying to solve:
Timpers works for the full integration of people with disabilities by only employing people with
disabilities, particularly the visually impaired.

.Business model:

The design of Timpers' trainers is blind, having been designed by touch alone by people
experiencing blindness. This characteristic makes them so special - they are footwear for
everyone, attractive and seen with different eyes. Their marketing is unique and diverse from
their brand being brand embroidered in braille to the colour contrasts, and packaging in braille.

The enterprise employees a workforce that comprises entirely of people with disabilities and is
a certificated Special Employment Centre in Valencian. They contribute to the United Nation's
2030 sustainable development goals by fully integrating people with disabilities, in all areas of
life, and with full accessibility.

Profits go towards sponsoring Carmen Lépez, a blind surfer and the current world and Spanish
surfing champion and the 5-a-side soccer team for the blind in Alicante, ONCE Alicante Timpers,
current National League Championship.

Challenges:
Not applicable

Microfinance

6. Opportunities by Oportunitas

Country: Spain

Email: info@oportunitasimf.org

Phone: +34 722 681187

Website: https://www.oportunitasimf.org/emprendedor/jorge/
Established: 2016

Main problem the enterprise is trying to solve:
Oportunitas was founded in 2016, and brings together more than 15 years of experience in the
social microfinance sector and in labour inclusion activities.

The enterprise aims to be the first Spanish social microfinance institution, following the model
of other European microfinance institutions, which are neither a bank nor a third sector
institution. Oportunitas generates opportunities by granting social microcredits to people who
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cannot turn to traditional banks. In addition, it provides training and mentoring to its users in
their professional and personal development process.

Business model:

This association offers a range of options, from training for entrepreneurship to a microcredit to
start up a business. An example is Cook-working, which rents out kitchens to entrepreneurs for
their cooking projects, thus avoiding the problems caused by having to cook at home. The
enterprise also offers space so that customers can enjoy their food immediately after it has been
prepared.

Challenges:
Not applicable

NGO with a Commercial Arm

7. Change Please Coffee by the Change Please Foundation

Country: United Kingdom

Email: Via the website

Phone: +44 20 3744 7434

Website: https://changeplease.org/
Established:

Main problem the enterprise is trying to solve:

The Foundation wants to tackle the homelessness crisis by serving people and communities
with a simple win-win solution. People buy the coffee and the Foundation helps people
experiencing homelessness back into homes and employment.

Business model:

The enterprises’ pitch is simple: When is a cup of coffee, more than a cup of coffee? When it is a
Change Please coffee, because Change Please is where social enterprise and coffee expertise
blend, and where every cup they brew and sell helps change someone’s life for the better.

Where 100% of profits, goes into giving people experiencing homelessness, a living wage job,
housing, training, onwards opportunities and a fresh shot at life. Their coffee is sold wholesale as
well as in shops and online.

The Foundation operates an accredited training centre where a Change Please trainee’s journey
will start. They cover every aspect of coffee making, from green beans and roasting, through to
latte art and customer service. The aim is to equip the trainees with the skills and experience
they need to start a new career and have a secure place to live. In addition to work-based skills,
they focus on the trainee’s wider needs. A secure income means improved living circumstances
and they assist with any therapy needs. Moreover, they offer support with completing the
paperwork necessary to returning to work and managing finances.

Challenges:
Not applicable
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8. Peoples Aid by Vokshilfe

Country: Austria

Email: spenden@Volkshilfe.at
Phone: +43 0800 4000 11

Website: https://www.volkshilfe.at/
Established: 1947

Main problem the enterprise is trying to solve:

Since its conception the focus of work at Volkshilfe ranges from the areas of care and support,
poverty reduction, labour market policy, childcare, work for the disabled and humanitarian aid
in the event of a disaster at home and abroad, through to asylum and migration work.

Business model:

Vokshilfe core work is in the areas of nursing care, poverty, asylum and integration, and work.
Other areas include childcare, people with disabilities, child poverty, Roma and Sinti in Austria,
humanitarian aid and development cooperation.

With its nine national organisations, Volkshilfe supports people with their social services.
Whether in mobile care, in homes for the elderly, through integrative labour market projects, in
childcare, helping the homeless or looking after refugees and migrants: the focus is on people.
The organisation is one of the country's strongest NGOs, employing 9,000 staff and thousands
of volunteers. Their work is financed from membership fees, donations, sponsoring, personal
contributions, contracts, subsidies and public and private cost reimbursements for social
services.

While Volkshilfe Austria operates as an association, Volkshilfe Steiermarkt (one of Austrian
regions) is a public-benefit limited liability company and owner of the Volkshilfe gGmbh, which
employ 2,800 employees, generating 117 million Euro turnover each year.

Challenges:
Not applicable

9. Store with Soul by the PRODE Foundation
Country: Spain

Email: tienda@yosiquese.com

Phone: +34 918 282 144

Website: https://www.yosiguese.com/
Established: 2015

Main problem the enterprise is trying to solve:

Yosiquesé is an enterprise full of passion and creativity in achieving a true social transformation,
where people with disabilities have the same opportunities as other citizens. All the benefits
generated by the project go entirely to generating employment or a decent occupation for
people with intellectual disabilities, mental illness and other disabilities.

Business model:

More than 150 people with intellectual disabilities, mental illness and other disabilities work or
have a decent job in this enterprise. Their work ranges from screen-printing t-shirts, sublimating
cups, making aromatic candles, soaps, bookmarks, keyrings, jars, backpacks, etc.,, to counting,
putting the packaging on the products, packing and sending web orders.

What most identifies Yosiquesé products, are their fun designs, made by artists with intellectual
disabilities, something that, without a doubt, adds authenticity, originality and exclusivity to
their products.

Challenges:
Not applicable
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10. TopManta Solidarity e-shop by the Barcelona Street Vendor’s Trade Union
Association

Country: Spain

Email: pedidos@topmanta.store

Phone: +44 (0) 131 214 1180

Website: https://www.topmanta.store/

Established: 2017

Main problem the enterprise is trying to solve:

The enterprise aims to create jobs for sub-Saharan migrants who have been forced to flee their
home countries. Current legislation and institutional racism prevent these migrants from
accessing decent formal employment.

Business model:

TOP MANTA is a brand formed by sub-Saharan Africans migrants and a local NGO that allocates
most of its turnover to a collective profit. Through using their skills, a wide range of products are
designed and manufactured which are then sold on an e-shop platform. TOP MANTA has a very
good communication strategy and uses social media to highlight the issues faced by migrants
and the discrimination they face. Many of their products use anti-discrimination slogans.

Profits go towards addressing the needs of these migrants, including housing, legal advice,
health, education and culture.

Challenges:
Unfortunately, sub-Saharan migrants continue to face persecution by the authorities,
particularly street vendors, although their customer base and interest in the cause is good.

11. Used Items Agency by the Association for Assistance and Self-help of the
Homeless (Kralji ulice)

Country: Slovenia

Email: stararoba.novaraba@kraljiulice.org
Phone: +386 059 010 075

Website: https://www.kraljiulice.org/
Established: 2015

Main problem the enterprise is trying to solve:

The basic idea of the enterprise is to accept and sell surplus and used items donated by
supporters. Items are sold and the earnings used to employ and integrate people experiencing
homelessness and further develop the project.

Business model:

One of the main purposes of this type of social enterprise is therefore to offer employment,
training opportunities, skills development to homeless people with an activity that is also
ecologically oriented.

The enterprise connects with antiques professionals who deal with old items. With this support,
they also organise an annual ‘Auction of Used Items’. Those involved are learning about
antiquities, recognising and valuing items that are more valuable. In addition to the day-to-day
work, they organise various activities, such as market stalls, sell at the flea market, and
participate in various fairs dedicated to collecting antiques and second-hand items.

In 2016, Kralji ulice formally registered the Cooperative Stara roba, nova raba, a social enterprise
that, in addition to the activities of forwarding second-hand goods, offers cleaning, removal, and
transport services.

Challenges:
Not applicable
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12. Cooked in Fragrance Laboratory by Regenerations Onlus

Country: Italy

Email: info@cottiinfragranza.com

Phone: Unknown

Website: https://www.cottiinfragranza.com/il-progetto/
Established: 2016

Main problem the enterprise is trying to solve:

Initially a project providing professional training in cooking and hospitality inside the Malaspina
juvenile prison in Palermo, they have now opened their doors to other socially and economically
excluded people. The enterprise is a laboratory for the preparation of high quality baked goods

Business model:

Cooked in Fragrance produce cookies and sweets prepared by young people convicted and
sentenced to imprisonment. In 2018, Cooked in Fragrance inaugurated a second operational
headquarters outside the Malaspina jail to help with sustainability, increase the number of
young people involved, and to enable those leaving the juvenile prison an opportunity to
continue working in the enterprise after their release, if they want. The new operational centre
is located inside a former convent in the heart of the historical city centre. The location provides
a place that combines the production of sweet and savoury biscuits, with meals for the city
canteens, catering services mixed with sustainable tourism.

In 2019, Cooked in Fragrance inaugurated an Al Fresco Bistro, which serves breakfast through
to dinner and offers a space for events and exhibitions.

Gambero Rosso, an important Italian food school and online food focused paper awarded
Cooked in Fragrance the best Italian Food Social Project for 2019, and today Al Fresco is part of
the Slow Food Chefs Alliance, thanks to a menu that enhances the raw materials of the territory,
the seasonality of the food.

Challenges:
Not applicable

13. Diakonie Broumov

Country: Czech Republic

Email: diakonie@diakoniebroumov.org
Phone: +420 491 524 342

Website: https://diakoniebroumov.org/
Established: 1993

Main problem the enterprise is trying to solve:

Diakonie Broumov aims is to provide employment for people with limited resources and provide
assistance with social integration, and they do that by tackling also the issue of waste disposal
and the use of resources. The cooperative acts as a shelter — housing facility — and assists clients
who want to enter or re-enter the job market, finding them employment.

Business model:

The enterprise employs around 160 people and works with old textiles, sorting and processing
up to 8000 tons annually. The materials come from various sources such as schools,
municipalities, and other organisations. The public's involvement in the activities of Diakonie
Broumov is high. Many individuals and groups volunteer to help in the organisation's activities.

One third of the enterprises profit finances the development of the social enterprise, whilst the
rest is used to finance activities with a social scope. Financial turnover amounts to 2.3 million
Euros annually
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Challenges:
Not applicable

14. Extraordinary Projects by Proyectos Extraordinarios
Country: Spain

Email: info@proyectosextraordinarios.org So
Phone: +34 618 317 339 / +34 606 414 465 A, ®
Website: www.proyectosextraordinarios.org 2, Se

. : o
Established:

Main problem the enterprise is trying to solve:

Extraordinary Projects focuses on job creation, professional insertion and entrepreneurship in
groups of women with difficulties in accessing the labour market, both in Spain and in Africa.
The enterprise provides them with a model, resources, space, and helps them build a new life.

Business model:

The enterprise builds and equips textile workshops in which they develop projects for the
manufacture of sustainable products from waste that they convert into value. They work with
socially committed companies, developing Corporate Social Responsibility projects with them,
and help them to become agents of change.

Challenges:
Not applicable

15. Global Bike by TATU Project

Country: Spain

Email: via website

Phone: Unknown

Website: https://www.tatuproject.org/es/proyecto-bicicletas/
Established: 2013

Main problem the enterprise is trying to solve:

The Bicycle Shop is a bicycle rental business run by the women of Kazi na Sala, offering a stable
income to managers, promoting responsible income management and encouraging saving.
TATU also facilitates the process by providing training and mentorship for interested women.

Business model:

The enterprise gives the villages of Msitu wa Tembo and Londoto access to bicycle rentals that
save community members time and money. As part of the programme, the project’s wider goal
is to foster economic empowerment by facilitating management and entrepreneurial skill
transfer. The Bicycle Project has been managed by TATU Project in partnership with GlobalBike.

Opening a shop in Msitu Wa Tembo, has resulted in a centralised operation. Additionally, they
have implemented best practices across the business and achieved efficiency gains. Managers
have received extensive mechanical training, allowing the business to also offer maintenance
and repair services.

The bicycle project is run by a project manager and a volunteer who work in close contact with
the community, regularly attending meetings and nurturing a close relationship between the
women of Kazi Na Sala and TATU Project.

Challenges:

To implement a more nimble business organisation, the project will require TATU Project staff
and the shop’s managers to receive extensive training and tutoring as well as substantial labour
to support the women in their business endeavour.
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16. Inservice by NAIM - Intervention and Mediation Alternative
Country: Spain

Email: info@asociacionnaim.es

Phone: +34 952 300 800

Website: http://inservic.es/

Established: 2010

Main problem the enterprise is trying to solve:

The NAIM Association is a non-profit entity in Malaga that generates, among other activities,
insertion companies to facilitate the incorporation into the labour market of unemployed
people and people at risk of exclusion. Inservice is a company promoted by NAIM.

Business model:

Inservice offers a wide range of services including commercial and private pest control and
disinfection services. Additionally, they have extensive experience in carrying out works and
improvements in homes, premises, shops and companies covering minor as well as major
works. Services also cover repair and maintenance services in neighbourhood communities and
agencies. Inservice offers a comprehensive range of services related to private, community and
public gardens as well as cleaning service in spaces that require special treatment, such as filth
resulting from Diogenes syndrome, accidents, traumatic deaths, etc.

Challenges:
Not applicable

17. Moltivolti
Country: Italy

Email: info@moltivolti.org S
Phone: +39 091 271 0285 ‘°9 @
Website: https)//moltivolti.org/ 258
Established: 2014 o

Main problem the enterprise is trying to solve:

Moltivolti aims to integrate, socially and economically, disadvantaged people in Palermo and
the many migrants who live there. The enterprise focuses on integration, closely linked
geographically and symbolically to Ballaro, which hosts one of the city's most important open-
air markets and represents the crossroad of many cultures.

Business model:

The enterprise operates a restaurant with the menu reflecting the countries of origin of the
people who work in the business: it is a mix of Sicilian cultural dishes and many other ethnic
dishes. A co-working space with 18 places is also provided.

Another piece of Moltivolti is promoting sustainable development and education through
organised trips in Tanzania, Senegal, Marocco, and Turkey, etc.

Challenges:

Moltivolti experienced a devastating fire at the beginning of 2022 that forced them to close until
April 3rd. The whole community around them started a spontaneous fundraising and collected
more than 100.000 euros: this amount of money helped Moltivolti to be rebuilt and pay salaries
for the two months it was closure.
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18. Novaterra Catering by the Novaterra Foundation
Country: Spain

Email: clients@novaterracatering.com

Phone: +34 963 212 412

Website: https://novaterracatering.com/

Established: 2007

Main problem the enterprise is trying to solve:

The foundation’s mission is the socio-labour insertion of people through the development of
employability, intermediation and job creation, as well as raising awareness of the issues faced
by people facing exclusion. Through working with people who have encountered multiple
adversities in life, they can be supported to get and keep a job, get back on their feet and live a
dignified life.

Business model:

Novaterra logistics centre and central kitchen is based in Paterna, Valencia and offer catering
services in various locations throughout the province of Valencia and its surroundings. They
cater for commercial and private events as well as weddings. The enterprise offers
environmentally friendly products such as biodegradable material (plates, napkins, etc.),
shops locally and uses Fair Trade products.

The foundation’s clients receive training and employment through the catering company as
well as professional support at events. Novaterra was awarded the Prize for the Socially
Committed Company at the Night of the Valencian Economy 2021.

Challenges:
Not applicable

19. Quid Project by the Social Cooperative Why
Country: Italy

Email: Via website Se
Phone: +39 045 834 1686 e, &
Website: https://www.quidorg.it/ S

Established: 2013

Main problem the enterprise is trying to solve:

The Quid project is an award-winning not-for-profit social enterprise that offers safe job
opportunities to vulnerable people, especially women, but also other with disabilities, former
drug abusers, inmates, NEETs and migrants, who have fought and overcome difficult situations
on a personal and social level. The enterprise aims to cultivate the unexplored talent of
“enterprising and resilient people”, involving them in the production of ethical fashion garments
and limited edition clothing and accessories. The “Progetto Quid” label is a recognised fashion
brand and sign of an ethical and sustainable.

Business model:

The “Progetto Quid” collections come from surplus fabrics made available by prestigious fashion
and textile companies. Besides social impact, their focus is on environmental sustainability by
the use of textile left overs preventing the waste of thousands of meters of fabric every year.

In 2020, their turnover amounted to 13 million Euros and employed 133 workers, 84% women
and 70% with a background of social and economic exclusion. Their net sales come from about
one hundred multi brand shops, two outlets, an e-commerce venture and six shops.

Challenges:
Not applicable
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20. Regseda UAB

Country: Lithuania

Email: info@regseda.lt

Phone: +370 67115940

Website: http://www.regseda.lt/
Established: 1959

Main problem the enterprise is trying to solve:

Regseda is a social enterprise aiming to offer employment opportunities to people with
disabilities. The majority of the company's employees are visually impaired, including blindness,
as well as people with hearing, movement, nervous system and complex disorders.

Business model:

Regseda produces raw material for corrugated board, partitions and pallets, packaging with
printing, assembly of furniture fittings, stationery and gifts as well as HFD flat corner cutting, gluing
services. The enterprise also offers a day care centre providing social services and leisure activities.

The enterprise encourages the return to work and the social integration of economically inactive
people unable to compete on an equal footing in the open labour market. They employ 188
people, 145 with disabilities including 87 with visual impairment. Job opportunities are available
to people experiencing blindness as well, such as gluing, folding, strapping, assembling, packing
and packing small parts.

Challenges:
Not applicable

21. Useful Deco by the Together with You Foundation (ADV)

Country: Romania

Email: marketing@utildeco.ro
Phone: +40 0232 275 568
Website: https://www.utildeco.ro/
Established: 2008

Main problem the enterprise is trying to solve:

Useful Deco aims to be an employment solution for young people with disabilities, those leaving
the child protection system, or from dysfunctional families. Initially, offering vocational therapy
and guidance, training courses to HIV-positive young people, Useful Deco found that employers
were reluctant to hire these young adults. This was compounded by the 2008 financial crisis and
they decided to develop an integrated concept of social and employment services that best
meet the needs of young people with disabilities, especially those who came from the child
protection system or families with problems.

Business model:

The enterprise produces various work clothing including uniforms and protective clothing for
companies from all over the country and for all industries. They boast more than 800 custom
made models, using sustainable materials in various colours. Additionally, Useful Deco makes a
wide range of biodegradable packaging products and an extensive range of advertising
materials. Profits are used to invest in the enterprise as well as a youth Club providing specialist
support, and a national job platform promoting and supporting the employment of people with
disabilities. Useful Deco is one of the largest protected units and social insertion enterprise in
Romania. Their model is included on the European Commission's website as a model of good
practice. In 2016, they were awarded the “EY Social Entrepreneur of the Year” award.

Challenges:
Not applicable
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22. You Integrate by You Integrate
Country: Spain

Email: via website

Phone: +34 624 29 26 13

Website: https://integrastuei.org/
Established: 2010

Main problem the enterprise is trying to solve:

INTEGRAS.TU is a registered Insertion Company, which was officially born in 2010, although it
has been operating as such since 2002. The purpose of INTEGRAS.TU is the socio-labour insertion
of women who present special difficulties in accessing the labour market, being at risk of social
exclusion, especially women who are victims of gender-based violence, Roma women and
migrant women.

Business model:

The enterprise offers catering services offering a healthy food service with high-quality local
products and promoting local gastronomy menus, trying to generate the least amount of waste.
They offer a variety of culinary specialties including vegetarian, vegan, food intolerance,
diabetics, etc. Additionally, INTEGRAS.TU offers cleaning services eco-friendly cleaning services.

Challenges:

Their team of professionals is trained to cover a variety of different services, adapting to the new
needs that arise, meaning they constantly introduce new training and information to improve
services. This versatility helped them meet the challenges of the pandemic, increase the services
offered and by extension, increase the workforce.
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23. Solidarity Oil by the Solidarity Trail Foundation
Country: Spain

Email: info@rastrosolidario.org

Phone: Unknown

Website: https://www.aceitesolidario.org/index.htmil
Established: 2011

Main problem the enterprise is trying to solve:

The catering industry produces very large amounts of waste cooking oil that is not always
disposed of properly. Solidarity Oil acts as a bridge between businesses that generate large
amounts of cooking oil and recycling centres, to ensure that the process is properly managed,
and that the used oil is recycled correctly.

Business model:

The enterprise connects companies that produce large amounts of used oil and recycling
centres that are able to recycle the used oil into fuel. Solidarity Oil offers to collect the used oil
from hotels, restaurants and industrial kitchens, etc. The collected oil is then transported to
recycling centres, previously identified by Solidarity Oil. These companies pay the enterprise for
the oil and turn the used oil into fuel, which they then sell.

Profits from the business are used to fund social action NGOs as well as their own programme
that supports people with intellectual disabilities.

Challenges:
Not applicable

" Cooperative

24. Koopera by Caritas
Country: Spain

Email: koopera@koopera.org Se
Phone: +34 944 523 374 A, e
Website: https://www.koopera.org/ e

. 9
Established: 2011

Main problem the enterprise is trying to solve:

Koopera works for the integration of people at risk or in a situation of social exclusion who need
opportunities through activities that have a positive impact on society, improve the environ-
ment and take care of the planet.

Business model:

The enterprise is a network linked to Céritas, insertion companies, foundations and social
initiative cooperatives. The network develops business environmental services, reuse and
recycling (textile specialists), sustainable consumption stores, care services for people, etc, that
provide training and employment as tools for inclusion, whilst building a more ecological,
inclusive and supportive society.
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By working to improve the situation of the people they serve, they succeed in making a social
and solidarity economy a reality. They are guided by Innovation and growth, with people at the
centre of everything they do.

Challenges:
Not applicable

25. RepaNet by Reuse and Repair Network Austria

Country: Austria

Email: office@repanet.at

Phone: +43 877 878 700

Website: https://www.repanet.at/
Established: 2004

Main problem the enterprise is trying to solve:

RepaNet is committed to the economical and targeted use of material resources, to the highest
possible quality of life for all people and, in particular, to the rights and opportunities for
vulnerable people to participate in the prosperity of society as a whole. This goes hand in hand
with the vehement resistance to the throwaway society, the waste and destruction of our raw
material base, and our human potential.

Business model:

The enterprise is a network of 33 members, aimed at avoiding waste and to save resource
production and consumption, patterns of repair and re-use, combined with the creation of jobs
for the disadvantaged and the provision of affordable quality products for people on low
incomes. RepaNet facilitate the shift towards a circular economy by preventing tons of products
from ending up in landfills by proposing a mechanism for the collection, repair, re-use and
upcycling of waste materials. They connect, advise and inform stakeholders, multipliers and
other actors from politics, administration, NGOs, science, social economy, private sector and civil
society on how to improve the legal and economic framework conditions for social-economic
re-use companies, private-sector repair companies and to create civil society repair and re-use
initiatives.

They are active in the award-winning project “BauKarussell (re-use in the construc-
tion/demolition sector), which combines the circular economy with the social aspect of creating
jobs for those in difficult situations.

The RepaNet association also acts as the national umbrella organisation for the European
network, RREUSE (Recycling and Reuse of European Social Enterprises), which represents
national social-economic reuse umbrella organisations and networks in the EU.

Challenges:
Not applicable
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Social Firm

26. Blagichka by Zero Waste

Country: Bulgaria

Email: blagichkacooks@blagichka.com
Phone: +359 896 976 855

Website: https://blagichka.com/za-blagichka
Established: 2016

Main problem the enterprise is trying to solve:

Blagichka is the first zero waste restaurant in Bulgaria and employs disadvantaged young
people. They unite the love of food and the preparation of quality with the belief that young
people need investment. They want to prevent obesity, and reduce the growing number of
disadvantaged young people who cannot find work, through education and skills training.

Business model:

The enterprise provides a restaurant and a local food delivery service. They refuses to use plastic,
reduces the amount of materials they need, reuses waste items to make new things, recycles
everything else, and disposes of all its organic waste in a composter. Part of the enterprises profit
goes to promoting healthy and balanced nutrition by providing trainings to young people living
in care homes and sheltered housing to develop skills to cook, plan shopping for the week,
choose quality and affordable food and to take care of their body and spirit through the food
they consume. Additionally, they also provide work opportunities by train and employing these
young people in the kitchen.

Challenges:
Not applicable

27. CPU Reuse Company

Country: Slovenia

Email: ormoz@cpu-reuse.com

Phone: +386 31 689 920

Website: https://www.cpu-reuse.com/
Established: 2011

Main problem the enterprise is trying to solve:
The aim of the social enterprise is to work on the reuse and waste management sectors while
implementing long-term programmes for disadvantaged people through formal employment.

Business model:

The enterprise works closely with the local municipalities and municipal sub-units around their
headqguarters and business units located in six locations in Slovenia. They work with volunteers,
innovators and young industrial designers. In addition to 15 full-time employees, they employ
hard-to-employ people and provide social integration training to their 45 employees working in
the social economy network in this sector. Reuse is ranked second in terms of waste
management priority, i.e. before recycling, which underscores its important environmental role.

The collected waste is used to create different items including clothing, backpacks, handbags,
and protective masks that are sold via their website online store. The profits of these sales are
reinvested in their activities.

Challenges:
Not applicable
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28. Ecosia

Country: Germany

Email: info@ecosia.org

Phone: Unknown

Website: https://www.ecosia.org/
Established: 2009

Main problem the enterprise is trying to solve:

Ecosia neutralise CO2 emissions by understanding the connection between globalisation,
climate change and how planting new trees to make a difference on a big scale. To help the
environment they created a search engine to help finance planting and restoration projects.

Business model:

Like any other search engine, Ecosia earns money from clicks on the advertisements that appear
above and beside the search results. The advertisements are clearly labelled as Ads and are text
links to websites that pay for each click by users. The ads are delivered by their partner, Bing,
who pays Ecosia a share of the revenue generated via these ads. They earn a few cents for every
click on an ad, or a portion of the purchase price made through an affiliate link. Ecosia then gives
the profits from this ad revenue to planting projects.

The enterprise plants in more than 30 countries with local organisations. They only plant trees
in deforested areas where historically there have been trees as it offers an environment where
trees can actually thrive. They work with native species in order to restore the natural situation
that existed before. Occasionally they will plant non-invasive fruit or nut trees alongside native
trees in agroforestry systems, to provide income and food for local communities.

Challenges:
Not applicable

29. SoulBottles

Country: Germany

Email: hello@soulbottles.com

Phone: Unknown

Website: https://www.soulbottles.de/en/soulincubator
Established: 201

Main problem the enterprise is trying to solve:

SoulBottles was founded in Vienna although it is now based in Germany. They are a social
enterprise that wants to tackle climate change and plastic pollution by promoting reusable
glass and metal water bottles.

Business model:

The enterprise produces glass bottles and more recently, metal water bottles that they sell via
their online platform. For every bottle sold by SoulBottle, one euro is donated to the German
NGO Viva con Agua (https//www.vivaconagua.org/en/). Agua is a network of people and
organisations committed to establishing access to clean drinking water and basic sanitation for
all humans worldwide. In addition, they provide support for social enterprises and help
entrepreneurs implement their ideas and projects for fighting plastic pollution. Finally,
SoulBottle has created soulincubator, a unique support programme for social enterprises. The
programme supports social entrepreneurs in putting their solutions for a plastic-free planet into
practice. In this way, we make a positive and decisive contribution to the circular economy.

Challenges:
Not applicable
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NGO with a Commercial Arm

30. Eco School of Life by the Solidarity Plus Association

Country: Poland

Email: wandzin@wandzin.pl
Phone: +48 59 8323413
Website: https://wandzin.pl/
Established: 1989

Main problem the enterprise is trying to solve:

The Solidarity Plus Association established the “School of Life” to provide professional help and
support to people in difficult life situations, including people with HIV and Aids, disabilities,
addiction issues, and people experiencing homelessness.

Business model:

The enterprises focus is to combine rehabilitation with environmental programmes to address
a complex range of needs through outdoor activities and community based experiences for
those taking part in the programme. They aim to be self-sustaining, where food is self-grown
and the land is taken care of by the patients offering the opportunity to learn agricultural skills.
Healthcare is provided by the local commmunity in exchange for the self-grown products.

Various jobs have been created in the programme due to aligning the School with the
International Convention on Biodiversity and the preservation of endangered species. Thus, the
school receives financial donations to implement their environmental programmes, which
intend to create more than 100 job placements.

Challenges:
Not applicable

Social Firm

31. Centre for Mental Wellbeing by My Mind

Country: Ireland

Email: ha@mymind.org
Phone: +353 818 500 800
Website: https:/mymind.org/
Established: 2007

Main problem the enterprise is trying to solve:

My Mind estimates that there are more than over 200,000 people in Ireland unable to access
counselling and psychotherapy services. My Mind is a not-for-profit social enterprise addressing
the gap between the public and private mental health sectors by focusing on providing
affordable and accessible mental health services within the community, thus bypassing the
need for clinical referral, long waiting lists and high-cost services.

Business model:
The enterprise provides counselling and psychotherapy services in 15 different language
through online and face-to-face services. In 2020, My Mind delivered 34,000 appointments and
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aims to significantly grow its reach and affect in the coming years. Revenue from fee-paying
clients is used to support reduced fees for unemployed clients. They connect clients with a team
of qualified mental health professionals, whilst ensuring quality and adherence to

Challenges:

A major challenge My Mind faced was with a large demand for its services due to people infected
with Covid-19. Supported by the proposed reform of the healthcare system and the national
public health and social care service however, My Mind was able to offer free online counselling
for those most affected by the pandemic. This support was withdrawn by the authorities at the
end of 2021.

32. Start with Bites by Start Met Happen

Country: Netherlands

Email: pien@startmethappen.nl

Phone: +31 612774580

Website: http://www.startmethappen.nl/
Established: Unknown

Main problem the enterprise is trying to solve:

Obesity is a growing problem in the Netherlands and elsewhere. More than half of the
population is overweight and even greater among people with additional care needs. Studies
show there is an above-average amount of weight and health problems among various
vulnerable target groups.

Business model:

Start with Bites created a do-it-yourself meal solution for care and wellbeing, by developing
practical tools that offer people with extra care needs the opportunity to adopt a better eating
behaviour, tailored to the requirements and budget of the client group. They offer care
organisation and individuals, with solutions and resources such as their healthy meal box,
especially designed for residential care facilities.

The enterprise offers a practical solution that makes cooking with fresh nutritional ingredients,
together with clients, both simple and fun. The fresh ingredients are packaged and delivered to
clients, together with balanced weekly menus and recipes designed by a professional. The
transition is achieved through personalised implementation processes, coaching and training.

Challenges:
Not applicable


http://www.startmethappen.nl/
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Mentoring and Coaching

Community-based organisation

33. Meeting Place Social Innovation (MIT) by of the Knowledge Foundation
Country: Sweden
Email: socialinnovation@mau.se
Phone: +46 040-665 77 54
Website: https://socialinnovation.se/
Established: 2010

Main problem the enterprise is trying to solve:

Meeting place Social Innovation is the national knowledge and collaboration platform for social
innovations that actively follows what is happening in the field of social innovation, both in
Sweden and internationally, to ensure that knowledge and experiences is developed, shared
and used. They aim contribute to the United Nation's Development Programme’'s 2030
sustainable development goals

Business model:

As a collaboration platform, MIT arranges and facilitates meeting arenas to build capacity for
innovation that meets societal challenges in collaboration between academia, business, and the
public, as well as idea-driven actors.

They have identified a number of urgent and current societal challenges and themes where
social innovation is part of the solution. The thematic areas drive change and require
mobilisation and cross-border collaborations, as well as focusing on needs and issues. Presently,
MIT is working with and bringing together actors for innovation and collaboration in work in the
future, child rights, digital inclusion, public health equality and public space safety.

The enterprise uses webinars that provide further knowledge in current areas, to coalitions
where actors from different sectors identify commmon issues and build relationships for joint
development, and in-depth cooperation. MSI also arranges network meetings that focus on
broadening networks and collaborations.

Challenges:
Not applicable

NGO with Commercial Arm:

34. Foundation for Social Change and Inclusion (FSCI)

Country: Bulgaria

Email: contact@bgfoodbank.org

Phone: +359 876 406 708

Website: https://www.fscibulgaria.org/en/about-us/
Established: 2008
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Main problem the enterprise is trying to solve:
The Foundation for Social Change and Inclusion (FSCI) aims to work for the social development
and integration of underprivileged individuals, groups, and communities in Bulgaria.

Business model:
FSCI breaks the vicious cycle of poverty and social isolation by restoring hope for a better future.

They believe that everyone has the right to access resources and opportunities that help them
to live and develop themselves with dignity. They achieve this primarily through their network
of family-type housing for young people leaving specialised institutions for children deprived of
parental care. Additionally, FSCI works preventively on the early dropout of children from
vulnerable communities.

To help fund these initiatives, the foundation created HOPe Soap that engages disadvantaged
young people and people at risk of poverty, in productive activities to develop their social and
work skills. This creative activity and routine are combined to develop psychosocial skills and
work habits within a protected environment. The soap is produced from a ready base, with
fragrances and colorants that meet all regulatory requirements for quality and hygiene. The
enterprise offers an online catalogue of their products, which are bought by the public and
companies for their corporate events.

Challenges:
Not applicable

35. Social Enterprise Estonia
Email: info@sev.ee

Phone: +372 59 047 365

Website: https://sev.ee/en/front-page/
Established: 2012

Main problem the enterprise is trying to solve:

Being a social entrepreneur can be difficult, especially in Estonia as the sector is new, few people
know what social entrepreneurship is, and there are very few people from whom to seek advice.
In addition to the difficulty of starting and running a business, creating an innovative business
is more difficult. There is no specific legal form in Estonian legislation through which social
enterprises are defined.

Business model:

Social Enterprise Estonia supports social entrepreneurs to overcome the initial challenges posed
by a new business concept, by offering advice from other entrepreneurs who have already
experienced similar situations. Clients can gain the knowledge and skills that hundreds of
people have applied over the years. Through consultation or training, clients have the
opportunity to take a step forward in their business idea and create a greater impact on society
and the environment.

The enterprise created and developed the Estonian social entrepreneurship ecosystem by
organising an Impact Day festival, training, participating in various commissions and are
constantly on the lookout for different ways to help the social business sector grow. They offer
individual consultation, international knowledge and practice acquired by research and
experimentation with the best practices both in Estonia and abroad, and sharing experiences
to learn from previous actions, mistakes and successes.

Challenges:
Not applicable
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36. Social Initiative

Country: Sweden

Email: info@socialinitiative.se

Phone: +46 70-091 00 15/16

Website: https://socialinitiative.se/en/
Established: 2002

Main problem the enterprise is trying to solve:

The power of social entrepreneurship and the social impact it creates, is at the core of the Social
Initiative model. The social entrepreneur’s objective is not to maximise profits, but solve social
or environmental challenges. Yet many budding entrepreneurs lack both capital and non-
financial support to get their ideas of the ground.

Business model:

Social Initiative chooses to work directly with social entrepreneurs, thereby cutting out the
intermediate steps. In addition, they create a deeper partnership between businesses,
individuals and social entrepreneurs by harnessing the skills of each party. A key part of the
model is to measure results to invest in those social entrepreneurs who generate the most
substantial impact. Social Initiative's mission is to provide underserved people with the means
to improve their lives.

To strengthen social entrepreneurs, the enterprise provides financial support from their partners
as a precondition for social entrepreneurs to develop and scale their work. The non-financial
supportis equally important and includes strategic advice, strengthening impact measurement
and sharing lessons learned, and best practice between entrepreneurs.

Working closely with businesses and philanthropists, it provides funding and capacity building
to enable social entrepreneurs in India, sub-Saharan Africa, and Sweden to scale and deepen
their impact.

Challenges:
Not applicable

Social Firm

37. jumpAgrade by JumpAgrade Limited

Country: Ireland

Email: info@jumpagrade.com
Phone: +353 61 513 048

Website: https://jumpagrade.com/
Established: 2015

Main problem the enterprise is trying to solve:

In remote areas of Ireland, students often do not have the opportunity to increase their grades
by taking extra tuition. By offering top-quality tutoring that complements the work of teachers,
jumpAgrade can reduces educational inequality. With up to 15 subjects to choose from, tutoring
is available to second-level students, regardless of location, ability, or socio-economic
background.

Business model:

jumpAgrade provides targeted academic and wellbeing support to students via an online
platform. They work with partners such as University access programmes, Local development
companies and corporations to support underrepresented youths in their communities. After
assessing students' needs, they are matched with a teacher who addresses their requirements.
Students view their schedule of online classes, teacher office hours and assignments, which are
tailored to needs of the student who receives personalised video feedback from their teacher.
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The classes are available on-demand to watch any time that suits. Each week, students can ask
direct questions to their teachers.

Students who sign up for JumpAgrade at a cost of €25 per week are given personalised
worksheets each week after an analysis is done of their requirements. They work remotely with
tutors through the platform. After completing a written assignment, they upload photos of their
work and receive written feedback.

jumpAgrade was awarded the Social Entrepreneur Ireland Award for 2019, and more recently a
‘Scale Partners’ ward in 2022. jumpAgrade have also received awards from Rethink Ireland Social
Enterprise Development Fund and the Education Innovation Fund.

Challenges:
Not applicable

38. Social Enterprise Incubation Programme
Country: Estonia

Email: info@seincubation.com

Phone: Unknown

Website: https://www.seincubation.com/
Established:

Main problem the enterprise is trying to solve:

Building an enterprise means constructing a team. Many entrepreneurs did not start because
they were experts at managing finances, optimising operations, or hiring great talent, but
because they had a bold idea for social change. Connecting with peers allows questions about
critical business functions about which they not experts and makes them a better leader in the
process. Entrepreneurs need to surround themselves with people who understand what they
are going through, ask the tough questions, and foster personal and professional growth.

Business model:

SEIP is an online network and incubation programme supporting social entrepreneurs,
innovators and purpose driven businesses with an extended international network of peers,
experts and mentors. Groups work as a friendly business club, where fellow social entrepreneurs
support each other on their journey, by sharing their experiences and discussing their current
challenges in business development.

Besides the business club, SEIP offers an online incubation programme that matches quality
seeds with the best soil for sprouting. Additionally, they provide a three-month online incubation
programme for young entrepreneurs (aged 17 - 26 years), and brand strategy workshops. Finally,
SEIP offer a Social Entrepreneurship Incubation Programme in cooperation with seven
universities, providing students with practice opportunities in business and project
development by working directly with social entrepreneurs and purpose driven companies, in
different countries.

Challenges:
Not applicable

39. Synthesis Centre

Country: Cyprus

Email: info@synthesis-center.com

Phone: +357 22252315

Website: https://www.synthesis-center.org/
Established: 2000

Main problem the enterprise is trying to solve:
SYNTHESIS is Cyprus' leader in social entrepreneurship and social innovation. They create and
implement research and educational projects that have a social impact, particularly in the fields
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of social inclusion, employment, entrepreneurship, migrant integration and sustainable
development, as well as managing a pioneering social innovation hub, which houses and
supports organisations, entrepreneurs and enterprises with a social or environmental mission.

SYNTHESIS aspires to take part in activities that improve individual lives, enhance social
inclusion, and contribute to a green and sustainable future.

Business model:

SYNTHESIS is an accredited Vocational Education and Training provider, with a focus on the
development of training programmes that empower small enterprises and their employees, as
well as enhancing the employability of people who are at the margins of society.

Alongside providing project based financing and providing paid consultation services, the
enterprise provides mentoring and support to children and young people at risk of early school
leaving. Additionally, teachers and schools are supported to develop programmes that help
pupils acquire life and entrepreneurial skills.

SYNTHESIS also provides non-formal education to people who are at the risk of social exclusion,
including NEET youth, migrants, people with disabilities, or those with fewer opportunities. The
work focuses on developing a combination of knowledge, values and skills, which mobilise
youth and adults to engage fully in civic, political and economic life.

Challenges:
Not applicable
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Professional Services

NGO with Commercial arm

40. Sotek the Sotek Foundation sr

Country: Finland

Email: info@sotek.fi

Phone: +358 44 777 0409
Website: https://www.sotek.fi/
Established: 2004

Main problem the enterprise is trying to solve:

The Sotek Foundation sr provides personalised, diverse and high-quality services to the hard-to-
employ. They develop their services and operations in cooperation with the operating environ-
ments. Sotek supports the long-term unemployed, people with disabilities, people with mental
disabilities, migrants and young people lacking vocational training.

Business model:

The enterprise offers work services (subsidised work, supported work and training),
rehabilitation services, productive work, and day-to-day activities to improve and support their
target group. The goal is to maintain and improve an individual's ability to work and function in
society.

Engineering and production services provide employment in several different areas and
industries. Services include diverse subcontracting jobs, including metal and wood processing
and assembly, and renovation and maintenance services for outdoor areas. The production line
offers a variety of employment opportunities depending on an individual’s ability. In addition to
employment, the production line provides an on-the-job learning environment ideal for
obtaining professional qualifications.

Challenges:
Not applicable

" Social Firm:

41. Specialists by the Specialisterne Foundation
Country: Finland

Email: info.foundation@specialisterne.com ‘9@
Phone: Unknown A, @
Website: https://specialisternefoundation.com/ 7 e
Established: 2003 $

Main problem the enterprise is trying to solve:

The Specialists Foundation is a not-for-profit foundation with the goal to generate meaningful
employment for one million autistic/neurodivergent persons through social entrepreneurship,
corporate sector engagement and a global change in mind-set. Innovative thinking and
different perspectives offered by autistic/neurodivergent talent is needed more than ever for
businesses and institutions to emerge successfully from crises such as COVID-19, helping
businesses to adapt to rapidly changing conditions through enabling a resilient and diverse
workforce.
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Business model:

The Specialists is a socially innovative company where the majority of employees have a
diagnosis on the autism spectrum. Employees work as business consultants on tasks such as
software testing, programming and data entry for the public and private sectors, for instance
systems, applications, and products consultants. By harnessing the special characteristics and
talents of people with autism, businesses can get a competitive advantage whilst helping
people with autism secure meaningful employment.

The enterprise has operations in numerous locations around the world. The Specialists have
successfully created partnerships with a German software company and a US-based global IT
company to create 650 and 100 jobs for people with autism.

Challenges:
Not applicable

42. All Ears by Telehandelshuset

Country: Denmark

Email: info@all-ears.dk
Phone: +453510 14 14
Website: https:/all-ears.dk/
Established: 1995

Main problem the enterprise is trying to solve:

People with visual impairments find it very difficult to find jobs, despite having a very special
ability for communicating with people and working on the phone. Their visual impairment
allows them to be active listeners and particularly good at communication. Additionally, few
workplaces take into account the physical and cognitive challenges for people with a disability,
making their offices difficult to work in.

Business model:

All Ears has united business and social responsibility. Over the years, they have trained and
employed around 200 people with visual impairments in fundraising, marketing and customer
service. To make everyday life easier for our employees, they use a number of computer
programmes, which are designed to help the blind and partially sighted, either by reading aloud
from the screen or enlarging the text. In addition, they have made room in the office for service
dogs, so that their employees' most important helpers can come to work. They also help bring
their employees to and from work when needed.

Recognising that in an increasingly digital world, human contact has never had greater value;
their innovative telemarketing model covers fundraising, sales and customer retention. They are
also experts in care calling, service calling and booking meetings. Fundraising is one of the most
effective ways to increase the revenue of an organisation.

Challenges:
The challenge was in building a profitable business model that could turn someone’s dis-
advantage into a successful and competitive telemarketing company.
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43. Brave Lives by SoulEm
Country: Spain

Email: info@soulem.org

Phone: +34 913 821 771

Website: https://www.soulem.org/
Established: 2010

Main problem the enterprise is trying to solve:

SoulEm has developed professional activities that meet the social needs of vulnerable women
and transforms them into specialists. Their work is based on comprehensive training and
employment, whilst improving the quality of life of vulnerable women and female migrants.

Business model:

The enterprise and provides integration opportunities for women who have survived extreme
situations, such as human trafficking, gender violence or forced migration, through the sale of
guality artisan products that they make. They are registered as a public utility and operated as
a Social Insertion Company, promoted by the Between Women (Entre Mujeres) Association. The
project consists of a reception, training, employment and integration programme.

Lampshades are created by hand by the women being served, which are purchased by
prestigious hotel chains. The lampshades are handcrafted and made to measure, with various
shapes and materials, while taking care of quality and decoration trends. Sewing and art therapy
workshops have recently been included in the programme. Brave lives took second place in the
MAD+ awards for social entrepreneurship in the Madrid City Council.

Challenges:
Not applicable

44, Hongares by the Association with Values
Country: Spain

Email: francisco@hongares.com

Phone: +34 605 592 599

Website: https.//www.hongares.com/

Established: 2019

Main problem the enterprise is trying to solve:

Hongares is made up of a group of entrepreneurs, each of whom faced problems settling in a
foreign country while looking for better opportunities for their families. They know the
difficulties migrants face in trying to find a place to live. To address the issue, they collaborated
with national advisors from Asociaciéon con Valores, to meet the housing hope of the many
migrant families and NGOs in Valencia.

Business model:

The enterprise is the first agency specialising in rental management for migrants and NGOs in
Valencia. They have a professional team providing a tenant management service for their
network of private owners, collaborating real estate agents and investors with a social vision.
Hongares manages the tenancy while guaranteeing economic stability with long-term
contracts that are budgeted and subsidised by the state. Tenants are permanently supervised
by social workers to avoid complaints from neighbours and the local community.

Similarly, Hongares’ specialised advisors and professionals offer a personalised, professional and
innovative service for users of NGOs, as well as migrants with recurring income, by matching
them up with an appropriate tenant. Many of these families are referred to Hongares by
international reception programmes subsidised by the Ministry of the Interior.

Challenges:
Not applicable
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45. Mobility Mojo
Country: Ireland

Email: hello@mobilitymojo.com S
Phone: +353 1525 3013 ». Se
Website: https://Mww.mobilitymojo.com/ '9.98
Established: 2021 6

Main problem the enterprise is trying to solve:

Mobility Mojo works with hotels to help them deliver an inclusive and welcoming experience for
guests with accessibility needs. According to the World Health Organisation, over one billion
people globally live with some form of disability and an estimated half of these people do not
travel as a result. Despite living in the most information rich time in history, 15% of the world’s
population still face barriers to travel and work partly because of a lack of accurate information
on accessibility. Mobility Mojo wants to solve that problem.

Business model:

Mobility Mojo has made hotel accessibility information simple for hotels and workplace
environments combining technology and human to empower hotels and facilities around the
world to open their doors to everyone, including those with disabilities.

The enterprise has built a toolkit that enables a hotel manager anywhere in the world to collect
accurate data about the accessible features in their premises. This allows the hotel to integrate
and displays their accessible features on their website in a standardised way. Mobility Mojo's
dynamic team consists of accessibility and hospitality experts, innovative developers, and
customer-focused sales and support. They are revolutionising inclusion and accessibility for
millions of people, giving everybody the confidence to travel where they want.

Challenges:
Not applicable

46. Radiant Cleaners

Country: United Kingdom

Email: office@radiantcleaners.co.uk

Phone: +44 7504 240988

Website: https://www.radiantcleaners.co.uk/
Established: Unknown

Main problem the enterprise is trying to solve:

Radiant Cleaners aim to reduce unemployment and homelessness in Nottingham. They provide
tailored support and jobs for employees to overcome their barriers to employment and to
succeed in their job with Radiant Cleaners. The change enables them to generate better lives
for their employees, provides better job security and offers regular income while demonstrating
the value of ethical business practices.

Business model:

The enterprise provides professional cleaning services to commercial spaces from between two
hours a week and up to 10 hours per day. They also remove waste from construction sites and
clean offices, toilets, canteens and staff welfare cabins, raising standards of hygiene and
cleanliness onsite, and provide cleanliness standards and disinfection routines for hospitality
venues.

Radiant Cleaners were awarded the 2021 UK Social Enterprise Award.

Challenges:
Not applicable
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47. Social Few

Country: Sweden

Email: hello@thesocialfew.com

Phone: +46 073-504 36 84

Website: http://www.thesocialfew.com/
Established: 2019

Main problem the enterprise is trying to solve:

The Social Few is an insight-driven growth agency - meaning that they continuously insert
analysis, data, and reasoning into the decision making process - that works for inclusive and
sustainable societies. Their focus is on minority groups and their personal perspectives to ensure
that organisations will not need to be significantly updated as technology advances by including
more perspectives and reflecting the society we live in.

Through self-developed methods, they conduct language and target group-adapted surveys,
digital dialogues and information initiatives for the quarter of Sweden's population that many
often talk about but not with - minorities.

Business model:

The Social Few We conduct multilingual digital quantum and qualification surveys with
Sweden's largest minority groups, locally, regionally or nationally while conducting internal
analyses, including perspectives, within organisations to find perceptions that lead to
sustainable and inclusive growth. The tasks are then refined into relevant insights that are
adapted to the current assignment or challenge. Based on these insights, they help organ-
isations develop working strategies with a focus on conversion and impact.

The enterprise creates and launches measurable outlets for activating the people and target
groups that organisations want to understand, reach and influence, whether internally or
externally, and provide concrete proposals for future iterations.

Challenges:
Not applicable

48. Offploy

Country: United Kingdom

Email: Via their website

Phone: Unknown

Website: https:// www.offploy.ora/
Established: 2016

Main problem the enterprise is trying to solve:

Offploy’'s aim is to support people with criminal convictions into meaningful, mentored and
sustainable employment while helping to fill a chronic skills shortage, reduce reoffending and
to make society safer.

Business model:

Offploy is a recruitment company that has created a pathway to connect businesses and ex-
offenders, and support both through every step of the employment journey. Their dedicated
team of peer mentors supports ex-offenders and works with candidates through a nine-step
candidate journey to ensure they have the best chances of securing and sustaining
employment. Three of these stages are around education and our team of trained social
employment advisors deliver and refer candidates to courses specific to their developmental
needs and the employer's requirements. Offploy delivers a range of courses centred on
motivation and employability as well as employer specific courses from CSCS card certification
to business administration and customer service. For businesses, they offer specialist legal
advice, HR guidance, staff training and more, so that from start to finish, companies only face
opportunities, not obstacles.


mailto:hello@thesocialfew.com
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In 2016, Offploy’s founder, himself an ex-convict, was awarded Yorkshire's Young Entrepreneur
of the year.

Challenges:
Not applicable
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Cooperative

49, Fair and Bio

Country: Czech Republic

Email: objednavky@fair-bio.cz
Phone: +420 734178 199
Website: https://www.fair-bio.cz/
Established: 2011

Main problem the enterprise is trying to solve:
Fair and Bio roast Fairtrade-certified coffee and employ people with disabilities while promoting
economic, social and environmental sustainability.

All Fair & Bio grains are Fairtrade certified to support a fair trade setting and decent work. The
vast majority of their coffee is grown organically and their carbon footprint as low as possible to
care for the planet

Business model:

Fair and Bio is a social enterprise and the first cooperative coffee roaster in the Czech Republic
and are members of the Ripes Europe (Network of Social Solidarity Economy). They roast their
coffee in Kostelec and Labem in Central Bohemia for cafes, corporate and domestic markets.
The coffee is hand-packed by people with disabilities who have been employed by the business.

Through cooperatives, they follow a common form of fair trade business - most growers in the
countries of the global South involved in fair trade are currently organised in cooperatives, which
creates a significant contribution to sustainable development. By occasionally hosting
representatives from the Fair and Bio's roasting cultivation sites and cooperatives from Latin
America and Africa they help to complete a sustainable coffee supply chain,

Challenges:
Not applicable

50. New Human by Humananova

Country: Croatia

Email: info@humananova.org
Phone: +385 040 500 765

Website: https://humananova.org/
Established: 2011

Main problem the enterprise is trying to solve:

New Human is a cooperative whereby through its activities, contributes to the building of a
tolerant society and a balanced use of resources. Its main aim is to facilitate a work path for
people with disabilities and other disadvantaged groups through employment in the
production and sale of textile products, made from leftover fabrics donated by local markets.

Business model:


mailto:objednavky@fair-bio.cz
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New Human is a social enterprise operating in three areas: the environmental, social and
economic sectors. The enterprise employs 45 employees, including 25 people with disabilities
and another 13 from other socially marginalised groups.

They collect donated textiles from their containers and local authority recycling centres. These
items are sorted and those that can be reused are sold in their second-hand store. Cotton from
the rest of the items is extracted and made into cloth, which is then sold to the industrial cloth
sector. Any other raw materials are then extracted and made into new products. In cooperation
with Regeneracija Zabok, any remaining fabrics are ground and processed to become valuable
felt or non-woven textiles, which are then packed and exported within the European Union.

A tailoring shop and sewing room create new products from either recycled or new cloth, and
then sold on their online platform. Other activities include organising textile waste collection
actions and creative workshops about textile recycling.

New Human is recognised as the leading Croatian example of a social enterprise for labour
integration and reuse.

Challenges:
Not applicable

51. Solidarity Shop by the Valencian Association for Solidarity with Africa (AVSA)
Country: Spain

Email: cotasacooperativa@gmail.com

Phone: +34 630291612

Website: https://cotasa.org/

Established: Unknown

Main problem the enterprise is trying to solve:

People immigrating to Spain from sub-Saharan Africa find it difficult to cope with the
differences in culture and language, as well as finding employment. AVSA is a social work
cooperative that supports sub-Saharan migrants to integrate into the local community through
education and employment.

Business model:

The enterprise provides job opportunities in growing food products by taking over and
cultivating unused allotment plots. The food produced is sold in the popular local market and in
their Solidarity Shop. Additionally, AVSA provides shelters for the migrants and provides them
with a small amount of financial support so that they can pay their utility bills, as well as regular
language training to facilitate their integration.

The enterprises’ income comes from the sale of the food. The enterprise is also developing an
online store to complement their conventional shop.

Challenges:
Not applicable

52. Coffee Circle

Country: Germany

Email: kundenservice@coffeecircle.com
Phone: +49 30 39821384

Website: https://www.coffeecircle.com/en
Established: 2010

Main problem the enterprise is trying to solve:

Coffee Circle’s main aim is to sell coffee coming from certified fair trade where economic success
is combined with social impact. The idea behind the enterprise is to personally scout for good
coffee around the world and sell it in Berlin while supporting the community the coffee comes
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from. The coffee is high quality, single origin, organic coffee sourced directly from countries like
Ethiopia.

Business model:

The enterprise follows strict principles to ensure that the coffee farmers receive a salary that is
above the world market rate and invests €1 for every kilogram of coffee sold to develop projects
that they implement together with the farmers. These projects promote economic
independence and local ownership of project activities and actions together with measurable
and realistic goals. Impact reports are regularly published. Projects focus on education, health
and coffee cultivation to make a sustainable change to the living conditions of the local farmers.
Ongoing projects are based in Ethiopia, Kenya, the Democratic Republic of the Congo, and
Myanmar. So far, €2.5 million have been invested in the coffee regions involved, reaching 174,978
beneficiaries through their 19 projects.

Every year, Coffee Circle visits countries to find the best coffees in the world. In the process, they
taste dozens of coffees in so-called cuppings, sipping and smelling their way through countless
aromas in diverse combinations before selecting the best coffee beans from the current harvest.
In Berlin, Coffee Circle roasters develop individual roasting profiles for each variety, allowing
them to develop coffees to satisfy every taste. The coffee is then packed to protect the aroma
and shipped in a climate-neutral way.

Challenges:
Not applicable

Social Firm

53. Mifuko by the Mifuko Trust

Country: Finland

Email: Via their website
Phone: +358 50 470 3829
Website: https://mifuko.com/
Established: 2009

Main problem the enterprise is trying to solve:

In Swahili, mifuko means pocket, and the Mifuko Trust supports social advancement in sub-
Saharan Africa and aims to ensure that no one is left with empty pockets. For the artisans in
Kenya, Tanzania and Ghana, it means fair pay, empowerment and less dependence on
unpredictable farming as a source of income. The enterprise is guided by their core values in
everything they do, uniqueness, joyful and socially responsible. All their items are made from
high-quality materials that can be recycled in an environmentally friendly process.

Business model:

Mifuko was founded by two Finnish designers who were inspired to combine modern design
with traditional Kenyan handcraft and fair trade. To shed light to the stories of the people behind
the products, each Mifuko product carries the name of the artisan who made it. They sell
baskets, home décor items, scarves in an online store on their website. All their products are
100% handmade from sustainable materials such as sisal, recycled and upcycled plastic, paper,
milulu, elephant grass, wood, ceramics and leather.

Mifuko is a member of World Fair Trade Organisation (WFTO), the highly regarded global
community of social enterprises that practice Fair Trade.

Challenges:
Not applicable


https://mifuko.com/
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54. Chocolatier by Stanimira Chocolate House
Country: Bulgaria

Email: stanimira@stanimirachocolatehouse.com

Phone: +359 888 939 947

Website: https://www.stanimirachocolatehouse.com/en/
Established: 2015

Main problem the enterprise is trying to solve:

Stanimira Chocolate House was founded by Tania Georgieva, a woman who lost her sight when
she was 12 years old. The Chocolatier specialises in making high-quality organic and eco-friendly
artisan chocolates and providing accommodation and job opportunities for vulnerable people.

Business model:

The enterprise specialises in creating and making high-end individual chocolates that are then
sold on their online platform. The chocolatier also produces various other chocolate products
including candies, chocolate figures, food and beverages, and creating events using chocolate
products.

Importantly, Stanimira Chocolate House provides access to employment for vulnerable groups
by creating opportunities for social and labour integration through training and employment in
the chocolatier. The enterprise has implemented various projects with EU and national
government funding. They are certified as ecO-chocolate Chocolatiers and are a member of the
British Bulgarian Business Association.

Challenges:
Not applicable

55. Kirmal by the Con Il Sud Foundation
Country: Italy

Email:

Phone:

Website: http://www.vocidelverboviaggiare.org/
Established:

Main problem the enterprise is trying to solve:

Food, travel, storytelling, rights and multiculturalism are the ingredients of the “Voices of the
world to travel — a Mediterranean welcome" enterprise. The project offers young people from
different backgrounds a unigue opportunity for human and professional training in the tourism
and catering sector.

Business model:

Kirmal is an experimentation in the field of social and labour inclusion, placing tourism as an
encounter between the different cultures living in Palermo. By working with the symbolic
boundaries between local communities and migrant cultures, they created a new, more
contemporary and mestizo description of the city. Additionally, the enterprise created job
opportunities for migrants and non-migrants alike.

The enterprise is a multi-service social start-up that works in the area of cross-cultural
gastronomy and experiential tourism, formed from the training experience of a group of 30
young aspiring migrant and local entrepreneurs. Kirmal is an example of cross-cultural social
business, to change the social perception of migrant work in the south by developing pro-
activities and social entrepreneurship as a work opportunity.

Challenges:
Not applicable
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56. Lapapo

Country: United Kingdom
Email: Unknown

Phone: Unknown

Website: https://lapapo.co.uk/
Established: Unknown

Main problem the enterprise is trying to solve:

Lapapo believes that children with additional needs deserve more - more support, more
awareness and more inclusion. They believe that parents and carers, who constantly give their
best to support their children, deserve a dedicated space. Lapapo aims to raise awareness by
making it easier for parents to find products for their children and share advice.

Business model:

The enterprises website is part shop, selling specialist products for children with special needs,
and part online community, where parents can ask questions and receive support from others
with similar experiences.

Challenges:

The founder has been building the business her spare time, while working full-time as a special
needs teacher. Now the site is online, she is about to go part-time with her job so that she can
devote more time to running the business. She hopes that she will soon be in a position to leave
teaching entirely and work full-time on growing the site. She is looking for investors, support
from local businesses and volunteers to help with the website.

57. Page and Bloom
Country: United Kingdom

Email: hello@pageandbloom.com J‘@
Phone: Unknown Ry ¢
Website: https://www.pageandbloom.com/ ,1)‘50@

Established: Unknown

Main problem the enterprise is trying to solve:

Page and Bloom creates employment and career development opportunities for women who
have experienced domestic abuse. Working with domestic violence charities, Page and Bloom
identifies women who would benefit from working or joining their training programmes.

Business model:

Page and Bloom creates employment and career development opportunities for women who
have experienced domestic abuse. Working with domestic violence charities, Page and Bloom
identifies women who would benefit from working or joining their training programmes. The
employees create flowers from recycled and salvaged paper, which comes from books, maps,
sheet music and other paper items that would otherwise end up in landfill. The paper is donated
by libraries, charity shops and second-hand booksellers, using books that may be damaged or
otherwise difficult to sell for reading.

Challenges:
Not applicable
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58. Proteus by Byowave
Country: Ireland

Email: contact@mysite.com
Phone: +353 834 227 664
Website: https://byowave.io/
Established: 2020

Main problem the enterprise is trying to solve:

Byowave estimate that there are more than 180 million gamers with disabilities worldwide, who
are thus unable to play video games and aim to remove the exclusion and isolation felt by people
with disabilities due to the design of video game controllers.

Business model:

The enterprise has designed and produced the Proteus Controller in response to that challenge.
The controller allows users to build an individualised modular, accessible and customisable
video game controller kit with everything needed to build a game controller in any configuration
required.

ByoWave has ensured that disabled gamers have had a say in every part of the journey to
develop the Proteus Controller and have tested the controller with disabled gamers, all over the
world, to solve the problem of inaccessible video game controllers.

Challenges:
Not applicable

59. Woods by Human Results

Country: Denmark

Email: info@humanresults.dk
Phone: +45 20 77 44 03

Website: https://humanresults.dk/
Established:

Main problem the enterprise is trying to solve:

Woods by HUMAN Results aims to establish a connection to employment for vulnerable young
people. They have created a workshop and through that, employment opportunities for their
target group, specifically those aged 15 - 30 with complex underlying challenges. Moreover,
these young people will be former criminals, active criminals or are at risk of being involved
crime. The focus is on reducing vulnerability, exclusion and social inequality.

Business model:

Woods BY HUMAN Results is a subdivision of HUMAN Results. They have established the
trademark WOODS and produce timber goods for home decoration and furniture. Used timber
is collected and used to make new timber products that are then sold from a conventional shop
as well as online. Woods make a wide range of outdoor garden furniture and shelters, interior
décor items and furniture from the recycled timber. Profits help fund their work with venerable
young people.

Challenges:
Not applicable


https://byowave.io/
https://humanresults.dk/
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Social Services

Cooperative

60. The Social Pantry by TEB - School Workshop Barcelona
Country: Spain

Email: tebbarceloneta@teb.org

Phone: +34 932 215 512

Website: https://www.teb.org/es/

Established: 1974

Main problem the enterprise is trying to solve:

The TEB Cooperative Group believes in the abilities of people with intellectual disability and in
the need to foster them as far as possible while constructing an inclusive environment. They aim
to create an inclusive life for people with intellectual disability and provide support for their
families through workshops that provide quality products and services.

Business model:

Taller Escola Barcelona (TEB) is the cooperative group that brings together the different coop-
eratives that make up TEB. The enterprise gradually expanded its activities to other parts of
Barcelona, and currently has two sites in Sant Andreu, TEB/Estacié and TEB/Sant Andreu, plus
another one in the Verdum neighbourhood, TEB/Verdum. The cooperative has its head office in
Sant Andreu, where it shares a building with 8,000 m2 of floor space opened in 2006 with the
cooperative group’s general services.

TEB Barcelona is the owner of a special employment and occupational therapy centre, and
provides integration services. Its business activities are focused on industrial services: a paint
factory and on manufacturing odour removers. Its facilities are approved for handling cosmetics
and food. They also pack and markets exotic salts.

Challenges:
Not applicable

Social Firm

61. Living Project Foundation
Country: Spain

Email: info@proyectovivir.es

Phone: +34 96 385 70 58

Website: https://www.proyectovivir.es/
Established: 1994

Main problem the enterprise is trying to solve:

The Living Project Foundation is a non-profit organisation that fights for the development,
emancipation and empowerment of women, based on the principles of gender equality and
social justice. They aim to build transforming experiences by supporting women who are in a
situation of vulnerability and who, due to the aggravating factor of gender, find it impossible to
exercise their rights. To this end, they offer comprehensive, human and personalised support.
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Business model:

The Living Project provides comprehensive and personalised support that offers economic
security, training, moral support and psychological care, training to improve employability as
well as help with childcare. Their training workshops involve guidance on employment, basic
principles of electricity, sales, creative sewing, and applied technologies.

The enterprise operates a store that sells second-hand items that have been donated by the
public. The profits from which help to finance their work with vulnerable women

Challenges:
Not applicable

62. Bulgarian Food Bank (BFB)

Country: Bulgaria

Email: contact@bgfoodbank.org

Phone: +359 876 406 708

Website: http://www.bgfoodbank.org/en/
Established: 2012

Main problem the enterprise is trying to solve:

The Bulgarian Food Bank (BFB) plays a vital role in improving hunger in Bulgaria and is the hub
for food banks and raising awareness around hunger. It is a member of the Global Food Banking
Network and the European Food Banking Federation. The BFB has held numerous food drives
and events on occasions such as World Food Day. Bulgaria, as a whole, has taken action to
ensure food security. By working with various organisations, implementing different policy
changes and providing volunteer opportunities for individuals and groups, Bulgaria is
decreasing hunger at a fast rate.

Business model:

The enterprise transforms food excess into a resource for different food support programmes.
BFB collects donated food, which is delivered to warehouses where it is processed by volunteers.
The food is then forwarded to partnering organisations to support their programmes and
services for people in need.

Bulgarian Food Bank Foundation is the first registered food bank operator in Bulgaria, being a
reliable partner to food industry companies in their effort to reduce food waste. The food secured
by BFB reaches 8,000 people in need weekly, while 20,000 people annually are served through
different food programmes supported by the enterprise.

63. Cabillon Farm by the EDES Foundation
Country: Spain

Email: fundacionedes@fundacionedes.org
Phone: +34 985 628 192

Website: https://fincaelcabillon.org/

Established: 2006

Main problem the enterprise is trying to solve:

The Cabillon Farm aims to integrate socially, people with intellectual disabilities into the labour
market. They began their activity as a special employment centre creating job opportunities for
the people they worked with before operating the farm, which offers their clients job
opportunities.

Business model:

The enterprise is an economic and social project on a farm donated by the Town Hall of Tapia
de Casariego. Their marketing model is based on direct sales, promoting trust between
producers and consumers, and establishing fair trade relations for producers and consumers.
Produce from the farm is sold, alongside other products, in their store and in regional markets
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through supportive consumer groups. The farm also offers gardening services that are
environmentally friendly raise awareness of organic farming via training and dissemination
activities.

Challenges:
Not applicable

64. eLiberare

Country: Romania

Email: info@eliberare.com

Phone: Unknown

Website: https://www.eliberare.com/en/
Established: 2013

Main problem the enterprise is trying to solve:

Human trafficking is a serious crime that happens in many countries, including Romania, which
is one of the main sources of men, women, and children being exploited throughout Europe.
There are more people in slavery today than in any other time in history with thousands of
people from Romania are being exploited every year. Of those trafficked, 57% are sexually
exploited, 73% recruited by relatives or friends and 37% were minors. elLiberare focuses on
fighting this phenomenon.

Business model:

To fight this phenomenon, they launched their Bani pe Bune (Good Money) website -
https://banipebune.ro/ - that poses as a recruitment site advertising fake jobs to inform people
of the dangers of going after jobs that look too good to be true. Once on the site, visitors are
encouraged to apply for one or more of the “amazing” jobs advertised. If someone applies for
one of these jobs, a video on human trafficking in Romania appears along with trafficking
statistics.

Another campaign, “Scoala Altfel”, which means a “different kind of school”, is a national
programme promoting informal education focused on human trafficking, reaching 37 of the 41
counties in Romania. The campaign involved sending educational resources to schools
throughout the country, including a lesson plan, pamphlets, flyers and the video “Nefarious” to
raise awareness and educated the students.

Challenges:
Not applicable

65. Entrepreneurship and Social Economy Group (EKO)

Country: Greece

Email: info@ekogreece.com

Phone: +30 210 523 2044

Website: https://ekogreece.com/sample-page-2/who-we-are
Established: 2013

Main problem the enterprise is trying to solve:

EKO, the Entrepreneurship and Social Economy Group, is a non-profit organisation based in
Athens and operating at a local and European level, with youth as its main target group. Their
primary aim is to contribute to the creation of an inclusive society, free from prejudice and
discrimination.

Business model:

EKO’s team has experience in the management and coordination of national and international
projects and initiatives, including quality assurance, dissemination and sustainability planning.
Their members have diverse expertise, which they utilise in conducting research, developing
intellectual products and implementing trainings, according to each project’'s needs.
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The enterprise designs and implements a variety of activities, and trainings for youth
participation, empowering vulnerable youth and boosting youth employability, and designs and
implements a variety of local and international advocacy and awareness events, as well as
educational activities for the promotion of peace and intercultural dialogue & solidarity. EKO also
collaborates with players in the social economy sector to promote sustainable social and
economic models and enhance entrepreneurial skills and attitudes in young people, women
and vulnerable groups. Finally, they implement a wide range of youth-work activities aimed at
serving the key needs and aspirations of young people.

Challenges:
Not applicable

66. Epanodos

Country: Greece

Email: grammateia@epanodos.org.gr

Phone: +30 210 881 5904

Website: https://www.epanodos.org.gr/english/
Established: 2003

Main problem the enterprise is trying to solve:

EPANODOS is a non-profit Legal Entity of Private Law supervised by the Greek Ministry for
Citizen Protection and is the official agency for providing ex-prisoners with “after-care” services
in Greece. They aim to provide vocational support, as well as prepare and promote the social
reintegration of ex-convicts. Its scope includes encouraging, strengthening and adopting
initiative from private, non-profit bodies or volunteer organisations active in the field of social
exclusion.

Business model:

The enterprise provides psychological support, legal and employment counselling and support
upon their release from prison. Ex-prisoners are provided with information about benefits
entitlement, sickness insurance. Material benefits, especially financial ones, are limited and they
rely mainly on motivating ex-prisoners, however they can be provided with a temporary stay of
up to 10 days at certain hotels, free meals at a restaurant, a free phone card and public transport
tickets.

Challenges:
Not applicable

67. e-Romnja Association

Country: Romania

Email: office@e-romnja.ro

Phone: +40 031 4251992

Website: https://e-romnja.ro/en/despre/
Established: 2012

Main problem the enterprise is trying to solve:

Over time, negative images of the Roma promoted by the media, literature and the arts have
had a major negative impact on the lives of Roma women, leading to inaccessibility of resources,
and making them invisible and marginalised. Most importantly, their lack of visibility as women
has a significant impact on public policies and programmes adopted to improve their situation.
E-Romnja was founded by a group of activists to put the problems of Roma women on the
public agenda. They work for the respect, integrity and dignity of Roma women and challenge
the stereotypical image of Roma woman, to reflect the reality and diversity of their lives.
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Business model:
e-Romnja approach is intersectional, in the belief that democracy cannot exist without the full
participation of women in the development of the communities to which they belong.

The enterprise focuses on community development through grassroots activities in three Roma
communities around the country and being advocates for local budget redistribution to address
the issues faced by Roma communities as well as financing programmes to meet the needs and
issues Roma women are confronted with. Lastly, that act as a watchdog to ensure that the rights
of Roma women are observed and that the images of Roma women are realistically represented
in the media, public spaces, and by politicians.

e-Romnja provides Integrated services for the Roma living in vulnerable communities,
encourages participation through education for democracy, promotes solidarity networks for
Roma women, and provides innovative learnable reading tool for low skilled women. Moreover,
the enterprise supports Roma women to develop local communities, tackles violence against
women and girls, organises grassroots democracy by Roma women in the areas of empower-
ment and participation, create a common framework to understand the identities, privileges,
and oppression of Roma women and other groups which intersect their work, promotes a
"Sisterhood” mentoring programme. As well as combating discrimination against Roma women
in Europe.

Challenges:
Not applicable

68. Green Laundry by the Global Initiative on Psychiatry — Sofia Foundation

Country: Bulgaria

Email: sofia@gip-global.org

Phone: +359 298 778 75

Website: https://socialenterprise.bg/obstestvena-peralnya-zelena
Established: 2009

Main problem the enterprise is trying to solve:

The Green Laundry aims to benefit people with mental disabilities and their immediate
environment by creating employment opportunities and support for their social and labour
integration. Alongside the activities related to running the laundry, the enterprise aims to
implement a programme of occupational integration and help build a supportive environment
that allows such to acquire and develop the necessary skills.

Business model:

The enterprise is equipped with small washing machines and dryers, which are thoroughly
disinfected after each use, using only quality detergents from world-renowned manufacturers.
Consequently, ensuring cleanliness, freshness and long-term use of treated clothing, bedding,
tablecloths and more. Services include transport and ironing with orders completed and
delivered within one to three days.

Their numerous and diverse clients comprise of businesses and individuals alike. Business
clients include public health services, educational establishments, foundations and associations,
homeless shelters, temporary accommodation centres, are homes and day centres, etc.

Income from the social enterprise is reinvested in the foundation’'s wpork achieving a social
effect on people from vulnerable groups - providing employment, improving their living
standards, creating conditions for the development of their capacity as individuals despite the
conseguences of the disease.

Challenges:
Not applicable
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69. Happy Moms Association

Country: Romania

Email: contact@happymoms.ro
Phone: +40 722 612 965

Website: https://happymoms.ro/
Established: 2014

Main problem the enterprise is trying to solve:

According to the Romanian Association of Banks, 50% of Romanians take out loans without
studying any comparative offers, only 40% know what a debit card is, while 75% of Romanians
do not know what an overdrawn account means - show the results of a study conducted by the.
The Happy Moms Association contributes to the well-being of the community through projects
in the field of entrepreneurial and financial education for mothers, children, young people and
the family in general. They support personal and professional development through educational
projects in the fields of entrepreneurship and finance.

Business model:

Business Kid is a financial education programme for the whole family. Children learn through
theatre plays and through playing, as well as through practical workshops on how to earn, spend
and save money. Additionally, they learn the differences between need and want. Parents learn
through practical exercises on how to budget. The programme involves a storybook, a play and
workshops held in the children’s schools.

The enterprise also provides an online innovative financial education programme, “Business
Kid", to introduce children to the world of money through a series of interesting and fun
activities in Brasov, Cluj, Alba lulia and Fagaras. The programme is free, suitable for children
between the ages of seven and 11, and available online.

Challenges:
Not applicable

70. Hub Nicosia by Synthesis

Country: Cyprus

Email: info@hubnicosia.org

Phone: +357 222 52315

Website: https://www.hubnicosia.org/about-us
Established: 2014

Main problem the enterprise is trying to solve:

Hub Nicosia is a youth-oriented educational centre, co-working space and community of
individuals, organisations and enterprises with cultural, environmental or social aims. Their aim
is to be the first incubator for social enterprises in the country.

Business model:

Hub Nicosia offers a co-working space with desks, offices, and seminar and meeting rooms. The
enterprise focuses on mobilising youth to engage fully in the civic, political and economic life of
the country by offering learning opportunities to strengthening soft skills for empowerment,
democratic participation and active citizenship, employment skills to assist youth transition into
employment and enterprise skills so participants can start their own enterprises. Additionally,
Hub Nicosia aims to develop new skills for professionals, particularly in the creative and cultural
sector, enhance intercultural dialogue and promote shared EU values and mutual
understanding through the arts, and equip youth and educators with skills, tools and
competencies to raise awareness about global issues and to build capacity around sustainable
development.

The initiative is financed through project funding (EU and local government), the renting of co-
working space and the organisation of events, and successfully facilitates the social and labour
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inclusion of migrants through training and conventional employment. Hub Nicosia is a
member of the European Creative Hubs Network.

Challenges:
Not applicable

71. HumanRights360

Country: Greece

Email: contact@humanrights360.org

Phone: +30 210 640 0214

Website: https://www.humanrights360.org/who-we-are
Established: Unknown

Main problem the enterprise is trying to solve:

HumanRights360 is a civil society organisation that seeks to protect and empower the rights of
all and without discrimination although they pay particular emphasis on the most
disadvantaged and vulnerable populations. They give priority to addressing the most pressing
human rights violations, both acute and chronic, as a prerequisite for maintaining the rule of
law in our society.

Business model:

The enterprise provides an integration service that provides legal aid to people experiencing
homelessness, support for the reintegration of prisoners and activities to combatting racial
violence. HumanRights360 defends the rights of migrants at the land border at Evros by
providing legal and psychosocial support in the reception and identification centre. Finally, that
act as human rights advocates and promote sustainable development.

Challenges:
Not applicable

72. iliaktida MAKE

Country: Greece

Email: contact@iliaktida-amea.gr

Phone: +30 225104 5577

Website: https:/iliaktida-amea.gr/en/about/
Established: 1997

Main problem the enterprise is trying to solve:

iliaktida AMKE, is a civil society actor (Civil Non-Profit Company), created through the needs of
the local community in Lesvos to combat social exclusion through employment and
personalised counselling of People with Disabilities and vulnerable population groups.

Business model:

The enterprise supports vulnerable groups of asylum seekers by offering housing within the city
or in the broader residential area, under the ESTIA 2021 Programme. The programme focuses
on the provision of good living conditions and support to applicants of international protection
by providing functional and suitable homes and support services.

In collaboration with UNHCR and UNICEF, lliaktida has set up nine accommodation facilities for
unaccompanied asylum-seeking minors. Through the National Programme TAME, the
enterprise also houses 16 year-old unaccompanied minors in supervised apartments, providing
health care, psychosocial and legal advice, education and vocational guidance, practicing
cleanliness, etc.

lliaktida continues to support local people with disabilities and of social vulnerability throughout
their efforts for social integration, for the prevention of racism — especially due to the latest focus
on refugee and migrant populations.
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Challenges:
Not applicable

73. Kite Club by the No Impossible Things Association
Country: Bulgaria

Email: office@nnn-varna.org J‘QG
Phone: +359 878 183 875 'oge
Website: https://klubhvarchilo.org/wb3/ 2 ®

Established: 2019

Main problem the enterprise is trying to solve:

The Kite Club meets the needs of young people with physical and mental disabilities by
providing a place where they can study, work and socialise and a team of specialists who support
and motivate the young people to develop further. Some of these young people are employed
in the Association’s social enterprise. In addition to these activities, Kit Club seeks to raise
awareness of the issues faced by youth with disabilities.

Business model:

The enterprise sells goods produced by young people with physical and mental disabilities on
their online store, as well as services provided by the same young people. Catering services
provide freshly prepared appetisers and drinks for home and office. From quality farm products,
without preservatives and additives. ‘Plant yourself a garden in a cup’ sets with herbs and flowers
for home or office, computer and advertising services, including a mini printing house for flyers,
cards, posters, etc. Additional services include quality colour copying and printing, lamination,
binding, preparation of presentations, and professional translations from and into English.

Challenges:
Not applicable

74. Maria's World Foundation

Country: Bulgaria

Email: office@mariasworld.org

Phone: +359 242 397 41

Website: https://www.mariasworld.org/en/
Established: 2012

Main problem the enterprise is trying to solve:

There are 46,000 people with intellectual disabilities in Bulgaria, of which 8,000 live in the capital
Sofia. People with intellectual difficulties in Bulgaria make up one of the most discriminated and
isolated groups in society. Maria's World Foundation aims to improve the quality of life of people
with intellectual disabilities and their families by supporting them in achieving their full
potential. Primarily they achieve this by providing access to high-quality services,
developmental training and employment opportunities suited to individual needs. Additionally,
the foundation fights against the discrimination and social isolation of people with intellectual
disabilities.

Business model:

The foundation’s sheltered café complements and builds on the other programmes of the
centre. The café is a place for work rehabilitation and acquisition of skills depending on
individual needs, and an opportunity to practise and further develop their work and communi-
cation skills. The enterprise aims to integrate people with intellectual difficulties into other
suitable work places in the mainstream labour market.

Additionally, the foundation has developed Bon Appétit, which provides training for young
people with intellectual disabilities in the acquisition of basic work skills and the performance of
complex tasks. This is achieved through providing catering services for workshops, business
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breakfasts, lunches or dinners, coffee breaks, receptions or corporate parties, etc. These events
allow these young people to prepare and serve meals and to demonstrate their work and social
skills within a real working environment.

Challenges:
Not applicable

75. METAdrasi

Country: Greece

Email: info@metadrasi.org

Phone: +30 214 100 8700

Website: https://metadrasi.org/en/metadrasi/
Established: 2009

Main problem the enterprise is trying to solve:

METAdrasi facilitates the reception and integration of refugees and migrants, and upholds and
protects the fundamental human rights of displaced and persecuted people. The name
METAdrasi is a synthesis of the Greek words “meta” and “drasi, meaning “then + action” and
encapsulates their purpose and philosophy.”

Business model:

METAdrasi provides interpretation through 350 interpreters, trained and certified by the
organisation in 43 languages and dialects as well accommodation facilities, guardianship, foster
care and support in independent living for unaccompanied and separated children.
Additionally, the enterprise supports other vulnerable groups by providing legal aid to asylum
seekers, certification for victims of torture and humanitarian aid together with the education
and integration of refugees and migrants through educational programmes, Greek language
lessons, multilingual support guides and remedial education for children, as well as soft-skills
training, traineeship opportunities and work placements. METAdrasi is financed mainly by
project funding and donations.

Challenges:
Not applicable

76. Roma Entrepreneurship Development Initiative (REDI)

Country: Romania

Email: office@redi-ngo.eu

Phone: +40 743 767 579

Website: https://redi-ngo.eu/about-redi-2
Established: 2016

Main problem the enterprise is trying to solve:

The Roma Economic Development Initiative is an ecosystem builder focusing on developing
tools to increase the economic empowerment of vulnerable communities. Led by a team of
young Roma Professionals from different European countries, REDI aims to provide access to
affordable finance for Roma entrepreneurs in Central, Eastern Europe, and the Balkans and
provide technical assistance for a selected pool of entrepreneurs to increase their expertise and
skills. The enterprise id dedicated to facilitating funding for start-ups and businesses among
Europe’'s most vulnerable group — the Roma people, leading to long-term employment and
boosting job opportunities in the communities.

Business model:

In cooperation with the REDI Fund, REDI NGOs are active in three main directions. Firstly,
community outreach, through its network of business facilitators, identifies potential eligible
entrepreneurs, pre-assessing their business potential and referring them to different partner
microfinance institution. Secondly, building a network of Roma lending specialist, i.e. loan officer
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and credit risk officers, focused on assessing loan requests fromm Roma entrepreneurs. Lastly,
supporting the development of Roma business clubs acting as resource-sharing hubs for Roma
entrepreneurs active in a specific region, and thus develop a pan-European network of inter-
connected clubs to create the basis for REDI-run Social Enterprises.

Since the direct target group and primary beneficiaries of REDI's activities are the Roma, we
strive to design and implement the organization’s projects and programs to promote Roma'’s
inclusion, economic empowerment, facilitating access to finance for Roma entrepreneurs, and
Roma communities. The economic growth in Roma communities will contribute to their
inclusion in society by creating more job opportunities, business initiatives, and investments.

Challenges:
Not applicable

77. Social Catering by For You Woman
Country: Spain

Email: asociacion.portimujer@gmail.com
Phone: +34 963 476 774

Website: www.asociacionportimujer.org
Established: 2011

Main problem the enterprise is trying to solve:

For You Woman contributes to the fight against gender violence and for the empowerment of
women to exercise their rights and to achieve gender equality, social justice, sustainable human
development, and peace. Reports indicate that during the pandemic, migrant women are
usually one of the groups most exposed to job loss, due to both their socio-demographic profile
and the type of jobs, which they usually occupy. Through the provision of catering services, their
strategy is to offer employment to integrate migrant women over 45 years who are unemployed,
vulnerable and facing difficulty in accessing the job market.

Business model:

The enterprise provides catering services to the hotel and catering sector as a means of
integrating vulnerable migrant women. Initially, the participants receive individual help in
deciding which side of the catering business they want to work in and then provided with the
necessary skills through workshop training.

The training methodology involves creating four equal groups of women to work in either
administration, waitering, kitchen assistance, or in public relations, marketing and protocol.
Participants are invited to attend all 10 workshops to deepen their understanding of the
business. Subjects covered are cooking, customer care and service, waitering, protocol, safety
and hygiene, pastry and confectionery, event planning and organisation, cocktail and ethnology,
basic English skills, and catering management.

Challenges:
Not applicable

78. The Social Teahouse
Country: Bulgaria

Email: info@thesocialteahouse.bg J‘e
Phone: +359 899 166 156 00 e
Website: https://thesocialteahouse.bg/en/ 11 e

Established: 2014

Main problem the enterprise is trying to solve:

Basic competencies, such as social and communication skills, emotional intelligence and basic
work habits, are imperative to develop in this world. They offer young people living in care, a
three-year mentoring programme that supports them in adjusting to an independent life. The
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mentors themselves come from a variety of backgrounds (education, medicine, design,
engineering, hospitality, etc.) and each has their own unique approach and contribution to the
programme.

Business model:

The Social Teahouse is a place for tea and herbal drinks, events, workshops and most of all, a
sheltered workplace for young people from local social institutions. Their goal is to support
young people from a problematic social environment by providing opportunities and tools to
live an independent life through personal and professional development. Besides serving tea
and lemonade on their first-floor lounge, they have an events and presentations space on the
second floor and a co-working space on the third floor. Since its opening, the Social Teahouse in
Varna has become a centre for many cultural, charity, youth and alternative events in Varna.
Major revenue streams from economic activity, donations and project funding ensures the
enterprise’s sustainability.

Challenges:

One of the main challenges faced by the enterprise is the sustainable functioning of the
Teahouse. Thanks to our loyal supporters, volunteers, the people who organise and attend the
cultural and other events, they have managed to fund their cause while developing the local
cultural and social life.

79. Solidarity Shops by the Pro-liberty Foundation

Country: Spain

Email: libertiendas@prolibertas.org

Phone: +34 957 485 325

Website: https://www.prolibertas.org/portfolio-items/tiendas-solidarias/
Established: 2001

Main problem the enterprise is trying to solve:
Pro-liberty Foundation aims to fight against marginalisation and the social exclusion of people
who lack the means of finding a solution, through social and labour integration.

Business model:

The enterprise operates two shops, one in Madrid and the other in Cordoba. Liberty Stores sells
both new and second-hand donated clothes, footwear, accessories and other products from
businesses and the public in each of their stores. All the profits obtained are reinvested directly
into the various programmes carried out by the Foundation, as the Trinitarians social dining
room and the Miguel Ferrer shelter.

They support people experiencing homelessness, vulnerable families, prisoners and ex-
prisoners, migrants and others at risk of social exclusion. The Foundation offers comprehensive
care, orientation and social programmes for prisoners, a day centre programme for people
experiencing homelessness and a comprehensive care, orientation and social integration
programme. Additionally, they provide job opportunities in their two shops.

Challenges:
Not applicable
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80. Tandem by San Juan De Dios

Country: Spain

Email: https://goo.su/bSlaRUl s
Phone: +34 963 665 070 P e
Website: https://goo.su/bSlaRUI Qge
Established: 1992 &

Main problem the enterprise is trying to solve:

Sant Joan de Déu Valéncia is a non-profit religious organisation dedicated to caring for
homeless people in Valencia, through its Social Care Programmes, developed to meet the needs
of people experiencing homelessness, with a focus on social integration.

Business model:

The enterprise provides an Occupational Centre to provide a daily routine, encourage social
interaction, while providing employment through manufacturing jobs and occupational
training. The Centre established a bicycle repair workshop, where the programme participants
are employed, with the profits going into helping to maintain the Centre and its integration
work. Bike repair workshops are also made available to the public.

Challenges:
Not applicable
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Social Firm

81. Federation for Associations (HUMANA)

Country: Spain

Email: info@humana-spain.org

Phone: +34 938 402 182

Website: https://www.humana-spain.org/que-puedes-hacer-tu/comprar-ropa/
Established: 1987

Main problem the enterprise is trying to solve:

The Federation for Associations is connected to the International Humana People-to-People
Movement, which aims to achieve a greater positive impact on global development by
strengthening cooperation among its members. The 30 member associations are independent
and located throughout Africa, Asia, Europe, and the Americas. They share a common set of
values to protect the planet, build cormmunities and help people to organise, thus boosting their
capacity for change and positive action. They aim to protect the environment through the reuse
of textiles and to improve the living conditions of developing communities, both nationally and
internationally, through programmes based on solidarity and the active organisation of people,
with special attention to young people.

Business model:

Every year more than 2 million donors deposit their used clothes in the enterprises containers
while more than 1 million people use their second-hand stores enabling them to promoting
environmental protection and funding their cooperation and social aid programmes.

Donors deposit clothes, footwear and home textiles in one of 5,000 containers available in 15
regions in Spain. Alternatively, supporters can deposit their donations at any of their 44 stores
in Barcelona), Madrid, Seville and Granada. These stores offer a multi-brand selection of second-
hand clothing, footwear, accessories and home textiles in various styles and trends, at affordable
prices. Each year, more than 18 million kilos are donated whilst 550 jobs have been created.

Each year HUMANA is involved in developing projects, both with its own funds and with other
funds from grants and public and private donations, in more than a dozen countries, including
China, Ecuador, Laos, Malawi, Mozambique, Namibia, Senegal, and Zambia. Their cooperation
programmes provide support in education, agricultural and rural development, renewable
energy and energetic efficiency, contagious diseases, emergency assistance, and technical
support. Since 1987, €32 million have been invested in these types of projects.

Challenges:
Not applicable
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82. Makers Unite

Country: Netherlands

Email: share@makersunite.eu
Phone: +31 207 230 506

Website: https://makersunite.eu/
Established: Unknown

Main problem the enterprise is trying to solve:

Makers Unite is a textile-based creative agency with a social mission to support newcomers with
access to the job market through the collaborative design and production of sustainable
products and in the process, shifting narratives around immigration globally. They support the
creative talent of newcomers by providing them with training programmes that develop both
soft and hard skills enabling them to work independently as well as working with the agency on
their partner’s creative assignments.

Business model:

The enterprise operates a Creative Lab that aligns participants with the demands of the Dutch
creative industry and its multi-disciplinary nature. During the programme, they work
individually with participants to connect them to their next professional step. The six-week
programme covers design methodologies, masterclasses from industry experts, training in the
Dutch working culture, assessment of professional skills, and the writing of CVs, portfolios, and
career plans.

The enterprise produces and delivers high quality textile products and creative ideas that come
from unique perspectives. They manufacturer for high-quality sustainable clothing for
promotional and fashion purposes, and design and develop textiles into fashion collections and
merchandise, specialised in re-purposing waste material. From strategy to storytelling and from
video or photography concepts to exhibitions, the experienced newcomers work with partners
on tailored workshops for creative thinking. A remote Makers Workshop provides a unique
experience where people are guided by newcomers during a creative online workshop, thus
creating meaningful connections between people from different cultural backgrounds.

Challenges:
Not applicable
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NGO with Commercial Arm

83. Linnanmaki Amusement Park by the Children's Day Foundation
Country: Finland

Email: Via their website

Phone: +358 10 5722 200

Website: https://www.linnanmaki.fi/en/

Established: 1950

Main problem the enterprise is trying to solve:

Linnanmaki amusement park was founded in 1950 by six child welfare organisations. In 1957, the
SiXx organisations created the Children’s Day Foundation. The Foundation develops and
maintains the amusement park to raise funds for child welfare work.

Business model:

Linnanmaki is Finland’s oldest and most popular amusement park, located in the Alppila quarter
of Helsinki. The amusement park has over 40 rides, many different games, as well as restaurants
and cafés. The most popular ride in the amusement park is the wooden rollercoaster.

The Children’s Day Foundation maintains and develops Linnanmaki amusement park to raise
funds for work on child welfare. So far, the Children’'s Day Foundation has donated over €120
million to this important cause. While visitors have fun at the park, they also support child
welfare.

The Children’s Day Foundation was founded by six child welfare organisations: the Central Union
for Child Welfare, the Mannerheim League for Child Welfare, Barnavardsféoreningen i Finland,
the Federation of Mother and Child Homes and Shelters, Parasta Lapsille and Save the Children.

Challenges:
Not applicable

84. Magdas Hotel by Caritas of the Archdiocese of Vienna
Country: Austria

Email: info@magdas-hotel.at

Phone: +4317200 288

Website: https://www.magdas-hotel.at/en/

Established: 2012

Main problem the enterprise is trying to solve:

For people with a refugee background, it is difficult to find work in Austria. Initial lack of German
language skills, the resentment of many employers, as well as the circumstance that refugees
are only allowed to accept work after receiving a positive response to an asylum application,
which often takes months or years, makes integration difficult.

The Magdas Hotel is a social enterprise situated in Vienna and part of a social business funded
by Caritas of the Archdiocese of Vienna. People seeking asylum from 11 nations are employed at
the hotel.
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Business model:

The hotel is economically self-sustaining and employs 14 different migrant nationals seeking
asylum. Originally, a Caritas retirement home, the building was adapted to be a hotel using a
Caritas loan and crowdfunding. Together the conversion cost more than €1.5 million. During the
refurbishment, a programme of recycling and upcycling in respect of the hotel’s furniture and
facilities was implemented. Supported by Viennese architecture office “Alleswirdgut” and the
artist Daniel Buchel, former furniture and fittings were converted into tables, lamps, benches,
and mirrors, etc.

With the support of the Federal Ministry for Digitisation and Business, a further focus was added
enabling apprenticeships to be awarded. Currently 13 young people with a refugee background
are being trained to work in various areas of the hotel.

Challenges:
Not applicable
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Cooperative

85. The Association of Disabled People for the Environment - EKON

Country: Poland

Email: Via their website

Phone: +48 225 466 065

Website: https://ekon.org.pl/aktualnosci-en
Established: 2003

Main problem the enterprise is trying to solve:

Ekon has a twofold aim: first to support the vocational training of people with disabilities and
secondly, the creation of job opportunities in the environmental sector and on the open labour
market.

Business model:

Ekon has created an environmental protection enterprise that provides a door-to-door waste
collection service, with the waste products being recycled. Their waste collection system is
convenient for residents and highly valued by those who use the service. The waste materials
are separated, with 90% being turned into new materials and used again. By implementing
various employment projects. EKON Association supports people with disabilities to pursue a
careers or return to work. More than 300 people with disabilities have been employed in Warsaw
in the field of environmental protection, waste separation and recycling.

The enterprise, together with the Non-Public Centre of Social Functioning and Vocational
Rehabilitation of Adult People with Disabilities, implements specialist-training programmes in
diverse soft skills training for the workplace. Within the framework of the Platform for the
Integration of Disabled People (PION), EKON provides supported employment on the open
labour market. More than 300 people with disabilities have been employed in Warsaw in the
field of environment protection and recycling.

Challenges:
Not applicable

86. Valemour by the Vale Un Sogno Coop Social Cooperative

Country: Italy

Email: info@valemour.it
Phone: +39 045 242 6071
Website: https://valemour.it/
Established: 2010

Main problem the enterprise is trying to solve:

Valemour is a business generator that was created to encourage the employment of young
people with intellectual disabilities by providing job opportunities through the creation of a
social and participatory economy, capable of realising shared social value in the operational area.
They adopt an intervention logic that provides taking full responsibilities for the employee and
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offering a personalised and integrated pathway. The cooperative operates both on social needs
and on job placement.

Business model:

Valemour has created a social inclusion and community relations programme to help young
people with intellectual disabilities to live independently. At the end of a rehabilitation process
managed by the Piu di un Sogno Foundation, young adolescents begin their first experiences
of autonomy by living in an apartment Eventually, longer term housing solutions are found. To
help with independence, Valemour has formed enterprises that employ these young people.

The programme has created a corporate catering service, “Good Food” that offers the company
a corporate catering service for employees’ lunches and for special events. The large kitchen
laboratory, professionally equipped, offers new employment opportunities to those who find it
difficult to find employment elsewhere because of their disability. Through a dedicated web-
app, employees order their lunch from a weekly rotating menu. ltalian legislation requires
companies to include people with disabilities in the company, thus Good food enables
businesses to comply through the provision of catering services.

Another social enterprise is “Good Look” that creates clothing and accessories products and co-
branding with brands already on the market. Cobranding companies include Dondup, HTC,
Reign, K-Way, and Geox. Its products are characterised by the skilful use of colour and quality
involving small artisans or other social cooperatives. The products can be purchased on their
online e-shop.

Challenges:
Not applicable

NGO with commercial arm:

87. Outside the Box by Uber den Tellerrand

Country: Germany

Email: team@ueberdentellerrand.org

Phone:

Website: https://ueberdentellerrand.org/start-englisch/
Established: 2013

Main problem the enterprise is trying to solve:

Outside the Box wants people to live in a society founded on social cohesion, mutual respect
and inclusiveness, and in which all people are treated as equals. They want to enable people of
different backgrounds to meet as peers and work to advance and spread our vision of an open
and tolerant society to enable intercultural coexistence across Germany and Europe for the long
term.

Business model:

Outside the box creates opportunities for people of different cultures to meet and get to know
each other, based on shared interests. They provide diverse activities, mentoring programmes,
cookbooks and cooking courses to bring people together in over 35 cities across Germany and
around the world.

The enterprise brings people together as equals, creating opportunities for personal exchange
and friendship between those with or without refugee experience. Their network includes
intercultural communities in 40 cities, throughout Germany, Austria, the Czech Republic and
Colombia. At culinary, creative, and sporting events, people from different cultures regularly
interact with and get to know and appreciate each other. This sustainable, worldwide, network
contributes to the creation of a more open and tolerant society.
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The headquarters of Outside the Box is the Kitchen Hub in Berlin Schéneberg, and is a place for
almost daily joint activities. The Hub creates activities around cooking, gardening, beekeeping,
making music or languages. Their professional cooking courses are not just about creating
dishes and enjoying a relaxed dinner — with guidance from chefs from Afghanistan, Syria and
Niger — participants learn about other countries and their culture and traditions. They also
opened a café in Munich that employs migrants as well as others facing exclusion. The profits
from the café are reinvested in their non-profit activities.

Challenges:
Not applicable
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Community-based Organisation

88. TECHO by the University of Reus

Country: Spain

Email: Unknown

Phone: +34 877 640 825

Website: https://www.dipta.cat/empren/hub/teco

Established: 2020

Main problem the enterprise is trying to solve:

Teco is a company committed and dedicated to the environment, with the goal to make their
city a green place through ecological mobility.

Business model:

The enterprise operates in the city of Reus where they sell, maintain and repair electric scooters
as well as vehicles for people with reduced mobility, and electric bicycles. Additionally, they
provide training and job opportunities in their shop/repair facility for people facing exclusion in
the city.

Challenges:
Not applicable
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