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Chi sei e cosa offri

Quale problema intendi
risolvere?

Problema
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- Problem

Price is an important concern for customer booking travel online.

Hotels leave you disconnected from the city and its culture.

No easy way exists to book a room with a local or become a host.
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Le attuali soluzioni non
risolvono il problema?

Come intendi risolvere il
problema?

VENTURE

Come funziona il prodotto?

Prodotto



Market Validation

VALIDAZIONE
craigslist.com couchsurfing.com
D E L ME RCATO 670,000 17,000

(Soluzioni
attuali)
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& airbnb

Solution
A web platform where users can rent out their space to host travelers to

SOLUZIONE K Gy dis

Save Money Make Money Share Culture
when traveling when hosting local connection to the city
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" Product

PRODOTTO
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Search by city
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Review listings
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In che modo otterrai dei
guadagni?
In che modo otterrai dei guadagni?
Qual é il metodo di pagamento?
Flusso di denaro (diagramma):
Come li raccogli?
Come é possibile pagare?

Quanto costa acquisire una o un
cliente (CAC)?

Quanto valore acquisisci da ogni
cliente (LTV)?
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Il mercato esiste?
Dimensione del mercato
Come si raggiungono le e i
clienti?

Canali di acquisizione
Modello di espansione del
business (locale, nazionale,
internazionale)

Mercato

Di quali metriche dispone
|’azienda?
Spiega la situazione attuale
dell’azienda attraverso i dati:

Reddito

Clienti

Evoluzione
Milestone rilevanti

Trazione
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Business Model
we take a 10% commission on each transaction

$84 P25

MILLION DOLLARS AVERAGE FEE

Trips with AirBnB $80/night
15% of Available Market for 3 nights

\/‘

33200

LLION DOLLARS

Revenue

Projected by 2011
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Market Size
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560+ 34
Million il

Trips Booked Budget&Online Trips w/ AirBnB
(WorldWide) Serviceable Available - :
Total Available Market Market Share of Market

15% Available Market

o
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*source: Travel Industry Assn. of America and World Tourism Organization
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Come si sviluppera il
prodotto?

Indica quali sono gli obiettivi
dell'azienda:

Segmenti di mercato
Metriche

Evoluzione del prodotto
Team

K ___ =B
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Concorrenza diretta e indiretta

Spiega perché offri l'opzione
migliore

Analizza i seguenti dati (grafico o
tabella):

Prezzo

Mercato

Metriche e risultati
Finanziamento

Concorrenza

Chi si occupa del progetto?
Membri del team e ruoli in azienda
Esperienze precedenti

Competenze di base

Perché e il team giusto

Motivazione del team

Spiega come é nata l'idea

Team
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Market Adoption

EVENTS

Target events monthly
Octoberfest (6M)
Eurocup (3M)
Summerfest (1M)
Mardigras (800,000)
Cebit (700,000)

PARTNERSHIPS
Cheap/alternative travel
Kayak
Goloco

Orbitz

CRAIGSLIST

Dual posting feature




B Competition

AFFORDABLE

e @ airbnb

OFFLINE ONLINE
TRANSACTION TRANSACTION

Competitor Competitor

EXPENSIVE

CONCORRENZA
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Competitive Advantage

({
)
First to Market

for transaction-based
temporary housu"g site

\l/
/ “\
. |

List Once

hosts post one time vs.

daily on craigslist

\ »
"i_/’
Ease of Use

search by price, location &
check-infcheck-out dates

\ airbnb

\

Design and Brand

memorable name will launch at

historic DNC to gain share of

mind

&\ airbnb

Profiles

browse host profiles,
and book in 3 clicks

/
/ N
Lo
Host Incentive

they can make money
over (‘OUC'WQL«I':ﬁg com




(Q\ airbnb

<
ias Sent s Brian Chesky Nathan Blecharcyk
User Interface & PR Business Development &
Developer
Brand
Holds & patent for his product, = ;
Critb BR" Hsed |PB}_ Ale i s Created Facebook Apps "Your
Critbuns(R). Has dua AS | Founder of Brian Chesky Inc, h "(75.000 ey
hic desi d industrial ) : : 2 neighoors (/5,000 users)
graphic design and industrial industrial design consultant. Ehepister Seiifcsifram
design from Rhode Island Has a BFA in industrial design Blsivard -N' Worked (@
R (RISD) o C arvard Nate. VVorked (¢
School of Design (RISD). from RISD Microsoft, OPNET
I SOTt,
Technologies and Batiq
Michael Seibel, Advisor
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Quali sono le previsioni?

Previsioni finanziarie a 3 anni
Sottolinea le seguenti metriche:
Ricavi
Risultati
Benefici
Clienti
Operazioni
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Panoramica dettagliata
Ricerca di valutazioni

Come verranno utilizzati i
fondi:

R+S+| del prodotto
Marketing

Clienti

Team

Impegni acquisiti

Investimenti

Ultima slide

Logo aziendale

Informazioni di contatto

Frase di richiamo per il pubblico
Link di contatto (esempio,
codice QR)

Sezione dedicata alle domande e
alle risposte

Retro
copertina



/Q\ airbnb

Financial

We are looking for 12 months financing to reach 80,000 transactions on AirBed&Breakfast

s ~N N 4 S ~ A
$500K SOK T A
DIVUN OIS DLIV
An _‘:'.*rel Round [ rips w AirB&B IQ evenue
I N V E S I M E N I initial investment op I;or(umiy ;!\'g 525 rr‘@& over 12 months

JOINT
VENTURE




- Press

GE Thinkof ita EE A cool EE AirBed &
Craigslist meets alternative to a Breakfast
hotels.com, but a boring evening in is a fun approach
lot less crappy. a hotel room to CouchSurfing

66 A complete success! Itis easy to use and made me money.

Emily M, Austin TX

6 AirBed & Breakfast freaking rocks!

=
L
v‘w Josue F, Washington DC

&6 It's about the ideas, the interactions, the people. You don't get that in a hotel room.

Dan A, Ontario, Canada.

Altro
(Ringraziamenti)
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SITO INTERNET
Contatti
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