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Investitie Problema

Solutii

Proiectii
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propusa

Competitie

Product Model
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PITCH DECK

Prima platforma de
diapozitive
Logo companie

Slogan sau fraza care
defineste viziunea
companiei

Informatii contact

VENTURE

Primul slide al prezentarii
Indica intr-o propozitie:
Cine esti?
Care este propunerea de
valoare a proiectului?

Incearca sa incluzi:

Problema pe care o
rezolvi

Solutia oferita
Rezultatul pentru client

Introducere

Ce problema vel

rezolva?
Explica problema sau lipsa
din piata
De ce poate fi o
oportunitate de afacere?
Specifica nisa de piata,
evita generalizarile

Fa mentiuni ale
urmatoarelor:

Cuantifica problema

Cine este afectata de
problema?

Cat de mare este piata?

Problema
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Price is an important concern for customer booking travel online.

Hotels leave you disconnected from the city and its culture.

No easy way exists to book a room with a local or become a host.

PROBLEMA
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Solutiile curente nu
rezolva problema?

Validarea pietei
Explica solutiile existente

De ce solutiile curente nu
rezolva problema?

Unde esueaza?

Ce probleme aduc
utilizatorilor?

JOINT
VENTURE

Arata valorea produsului
sau a serviciului

De ce rezolva problemele
existente?

Apara de ce solutioneaza
problema

Demonstreaza noutatea
proiectului

Detaliaza beneficiile
produsului

Solutie propusa

Cum functioneaza
produsul tau?

Explica valoarea adaugata.
Arata produsul

Explica cum utilizatorii il
folosesc

Ce utilizatori exista si cum
interactioneaza cu
produsul?

Produs
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VA L I DA R E ‘ Market Validation
P I ATA craigslist.com eouchsurfing.com

(W>( ) 17,000
TOTAL US [ EMI ARY

(Solutii
curente)

Bt MEHKLIMUWCIY L
YOU ONLY LIVE ONCE.
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@ airbnb

Solution
A web platform where users can rent out their space to host travelers to

o
SOLUTIE. oy el

PROPUSA TP b B

when traveling when hosting local connection to the city
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Search by city




Review listings

&B airbnb

s225
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PRODUS
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Cum vei face bani? Ce indicatori are
Cum vei face bani? Exista piata? compania?
Care este metoda de plata? Dimensiunea pietei Explica situatia curenta a
Flux de bani (diagrama): Cum ajungi la clienti? companiei cu cifre:

Cum colectezi? Capturarea canalelor Venit

Cum platesti? Model de expansiune Clienti

Cat costa sa obtii un client afacere (local, national, Evolutie

(CAC)? international) Repere relevante

Cata valoare prinzi de la
fiecare client (LTV)?
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MODEL DE
AFACERE
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Business Model

we take a 10% commission on each transaction

$8 P8

AA AN MO ADC A\ /] YA R
MILLION DOLLARS INVIRIDINEG = = =

Trips with AirBnB $80/night
15% of Available Market for 3 nights

$200

MILLION DOLLARS

Revenue

Projected by 2011
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Market Size

P —

) 1 | Q /
Ve 5 6 O L3 O~
Billion Million Million
Trips Booked Budget&Online Trips w/ AirBnB

Serviceable Available

(WorldWide) - ;
Total Available Market Market Share of Market
15% Available Market

*source: Travel Industry Assn. of America and World Tourism Organization

. C
source: comacore
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Cum va evolua
produsul?

Detaliaza ce ambitii exista
pentru afacere:

Segmente de piata
Metrici

Evluare produs
Echipa

. D
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Comptetitie directa si
indifrecta

Raspunde de ce noi
suntem mai buni

Analizeaza urmatoarele
date (grafice sau tabel):

Pret

Piata

Metrici si realizari
Finante

Competition

Cine este in spatele
proiectului?

Echipa si pozitia in
companie

Experienta anterioara
Abilitati de baza

Care este echipa potrivita
Motivarea echipei

Explica cum a luat nastere
echipa

Team
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Market Adoption

ROADMAP

(Piata)

EVENTS PARTNERSHIPS CRAIGSLIST
Target events monthly Cheap/alternative travel Dual posting feature
Octoberfest (6M) Kayak
Eurocup (3M) Goloco
Summerfest (1IM) Orbitz
Mardigras (800,000)
Cebit (700,000)
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B Competition

COMPETITIE

AFFORDABLE

Camptter @ airbnb

OFFLINE ONLINE
TRANSACTION TRANSACTION

Competitor Competitor

EXPENSIVE




COMPETITIE
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Competitive Advantage

L

First to Market
for transaction-based
temporary housing site

k) 2
5

List Once

hosts post one time vs.

daily on (‘,";",ig‘;! st

>
w—

. *

Ease of Use
search by price, location &
check-infcheck-out dates

}}c irbnb

Design and Brand

['I\l:‘“ﬁ(]ld&}l(? name wil la unch at

historic DNC to gain share of

mind

() airbnb

®
Profiles

browse host profiles,
and book in 3 clicks

P!

Lo

Host Incentive
they can make money
over couchsurfing.com
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Joe Gebbia
User Interface & PR

Holds & patent for his product,
Critbuns(R). Has dual BFA's in
graphic design and industrial
design from Rhode Island
School of Des| gn (RISD).

Michael Seibel, Advisor

Michael is the CEO and Co-founder of justin.tv,

A

Brian Chesky
Business Development &

Brand

Founder of Brian Chesky Inc,
industrial design consultant.
Has a BFA in industrial design

from RISD

a San Francisco based venture funded startup t

(Q\ airbnb

Nathan Blecharcyk

Developer

Created Facebook Apps "Your
neighbors' (75,000 users)
Cémpu;e‘ Science from
Harvard Nate. Worked (@
Microsoft, OPNET

Technologies and Batiq

at delivers live video to the Internet
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Care este previziunea Last slide deck
de afacere?

Logo companie

Proiectii financiare pe 3 Detaliaza round size Informatie de ontact
clal Evaluare cautata Fraza de atractie publica
Evidentiati urmatoarele Cum vor fi folosite Linkuri catre contact
valori: fondurile: (exemplu, cod QR)
Venituri Produs R+D+| QA
Rezultate Marketing
Beneficii Client
Clienti Echipa
Operatiuni Angajamente dobandite

i Investitie Back cover
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(Q) airbnb

Financial

We are looking for 12 months financing to reach 80,000 transactions on AirBed&Breakfast

(:___ Ij' ~ 1 / /""\I F ,I rd K:i"" f—“i’ /u\, /’\
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I - - ) Angel Round ips w/AIrB&B Revenue
H\I',Ial investment L)::F()Ttunli‘) 3\"5 F)?‘j rf‘@‘? C‘V!\‘[";‘ months
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- Press

66 Think of it a EE A cool EE AirBed &
Craigslist meets alternative to a Breakfast
hotels.com, but a boring evening in is a fun approach
lot less crappy. a hotel room to CouchSurfing

ALTELE (Multumiri)

66 A complete success! It is easy to use and made me money.

Emily M, Austin TX

6 AirBed & Breakfast freaking rocks!

=
bl
v,w Josue F, Washington DC

&6 It's about the ideas, the interactions, the people. You don't get that in a hotel room.

Dan A, Ontario, Canada.
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